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In humanitarian crises, women and children are highly vulnerable to violence and exploitation due to their lower socio-economic status grounded in pre-existing inequalities and discriminative social and legal norms. Gender-Based Violence (GBV) is an umbrella term for any harmful act that is perpetrated against a person's will and that is based on socially ascribed (i.e. gender) differences between males and females. This working group aims to provide tools to help shelter actors to mainstream GBV risk mitigation, ultimately reducing vulnerabilities to GBV, particularly for women and girls, in their shelter programming. This WG is led by CARE International UK and IOM
DRAFT Meeting minutes
Date: 5 July 2016
Location: IOM-Geneva and dial in.
Attendance: Amelia Rule (CARE, Chair), Toral Pattni (CARE), Andy Powell (Save the Children UK), Jake Zarins (Habitat for Humanity International), Anna Stone (NRC), Tom Corsellis (Shelter Center/ UNOPS), Takuya Ono (IOM), Jessica Izquierdo (IOM), and Haruka Ueda (IOM). 
Apologies: Joseph Ashmore (IOM)
Agenda
Go over the latest draft of the Shelter-GBV toolkit on 1) Assessment tool, 2) Mitigation tool and 3) Responding to Incidents tool accompanied by Guidelines.
Action
ACTION: CARE / IOM to share final draft by the end of August for comment.
Discussions
Introduction of the draft set of tools:
[bookmark: _Toc455072091]Purpose of the Toolkit (What it does, and critically what it doesn’t do):
The toolkit offers specific tools supported by guidance notes which shelter practitioners can use to enhance and improve shelter projects, ensuring that proposed activities do not exacerbated any negative power dynamics in the community which may result in an increase of GBV risk. The tools are designed to complement existing shelter tools which will already be in use. These tools are not to be seen as a further check box to be ticked or extra work to be done. These tools aim to improve what shelter practitioners already do, ensuring that the effectiveness and high quality of projects. 
The toolkit does not offer specific shelter activities or solutions which are guaranteed to reduce or prevent GBV incidents within the areas or communities targeted by shelter programming. Each context and project is different, and the level and type of risk will differ from project to project. The toolkit will however ensure a detailed context analysis (Assessment), provide guidance on how to analyse the assessment results and incorporate them into a plan, suggest how to monitor the impact of projects and prioritise actions through the use of a risk register (Mitigation). In the case of GBV incidents the last tool (Responding) will help non specialised GBV staff (programme staff) to support survivors of GBV incidents in an appropriate and effective manner when needed.

What was discussed:
· Three elements of the toolkit explained, the Assessment Tool, the Mitigation Tool, and the GBV incident response tool. 
· The options for the risk register framework were presented (structured with the shelter activity taking prominence or the assessment Area of Inquiry -  See below)
· As discussed in the first Working Group meeting, this toolkit should not be additional tools for shelter staff, but should strengthen existing tools with guidance so that the shelter practitioners can identify necessary actions to take and include in their programme assessment and planning.
· After the completion of the toolkits, CARE/IOM will look to pilot/test the tools in several field locations.

Reviews of each tool in the toolkit
· Assessment Question Table to be reordered and simplified – cross referenced with IASC GBV guidelines.
· Regarding the risk register framework, it would be better to start with the shelter activity, so that shelter practitioners can go straight to the section most relevant to their activity.  It would be also better to highlight the GBV risks in the framework.  The other option can be good as a teaching method for the shelter practitioner, but for the purpose of this toolkit (quick and easier to reach), starting with shelter activity is better.
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	Area of Inquiry
	Info received
	GBV Risk
	Mitigating actions
	Responsible

	Basic Info
	A lack of good Sex and Age Disaggregated Data can mean an oversight - missing the fact that there are unaccompanied young females, or young female headed HH.
	There could be a risk of sexual exploitation for access to shelter NFIs or vouchers, shelters etc.
	Shelter NFIs: Ensure specific support to FFH HH's etc.

Rental grants: xxxxx

Construction: xxxxx
	Everyone - especially M&E, IM, Emergency Team leader, enumerators and Technical Staff

	OR…

	Shelter Activity
	Area of Inquiry
	Associated GBV Risks
	Mitigating actions
	Responsible

	Shelter NFIs
	Basic Info
	There could be a risk of sexual exploitation for access to shelter NFIs or vouchers, shelters etc.
	Shelter NFIs: Ensure specific support to FFH HH's etc.
	Everyone - especially M&E, IM, Emergency Team leader, enumerators and Technical Staff



· Due to the chaotic nature at the very beginning of the emergency response, the risk analysis does not happen most of the time, therefore these document which can be a quick guide (awareness on GBV, bare minimum of what to do) for the people on the ground is most needed and welcomed.
· Looking at the existing Shelter Cluster and other tools (common/multi-cluster assessment, REACH etc.) would help inform how this draft toolkit can be useful and incorporated in the existing tools.
· It would be also important to make reference to other tools on other type of vulnerability (age, children, disability etc., and protection as a whole) so that the audience would not be pressured with to do list for each, but to mention the overlaps to be streamlined and demonstrating the usage and applicability of this toolkit to other vulnerabilities.
· Reference to Do No Harm principle to be included in the toolkit, advising the users that before you intervene, to consider what the impacts of your action may be, mentioning shelter practitioners’ liability.
· Element on interaction with communities need to be included.
· On the response tool, in the heading of the tool, it is better to explain that the likelihood of encountering GBV incident and to know who to refer to and seek information from, and where to go and contact if there are no formal system (i.e. informal women’s group etc.)
· Compare to whistle blowing in cases of child protection (Save to input).
· The current response tool needs to be simpler lighter. 
· The hierarchy of obligation/responsibility can be clarified and mentioned in the tool.  Identifying an example of flow of action can be useful, clarifying responsibility.  It is better to mention sensitivity of the issue to be considered when you handle/refer the case.
· Making this response tool also in the form of a ‘Constant Companion’ would be appreciated for the field staff, indicating what to do step by step in a simple manner and plain language (for translation) – Or a pocket sized flow chart for reporting.
· The Response tool can be used as a tool for sensitizing the team on GBV.
· Consider that different referral pathway can be followed for those cases which happened within the scope of the project of the agency or outside of the project.
· Need to be careful not to raise expectation where there is no capacity to respond, but note that it is also humanitarian actor’s responsibility to take up the issue of non-existence of referral pathway.
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