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ACTIVITY PROPOSAL TEMPLATE
28 April 2016
Notes: this template format is for a maximum three page proposal to the GSC SAG for activities that the sponsoring agencies agree to become GSC products as in-kind contributions to the work of the GSC in accordance with the protocol “Contributory resourcing of Global Shelter Cluster activities” (2014) (Annex A).
1. Activity title

The State of Humanitarian Shelter and Settlements. 
2. Proposing/Lead agency(ies)
To comprise a minimum of two agencies, either as joint proposers or as initiator and seconding agency, one of which must by a current member of the SAG.
International Federation of Red Cross and Red Crescent Societies (IFRC).
United States Agency for International Development – Office of Foreign Disaster Assistance (USAID – OFDA).
United Nations High Commissioner for Refugees (UNHCR).

3. Summary 
To include the rationale for the activity, the issue or gap that the project aims to address, the objectives, why this should be a cluster product, and which pillar and outcome in the GSC strategy the activity aligns with.
While humanitarian actors have always been addressing shelter and settlements needs, the recognition of shelter as a standalone sector in humanitarian response is relatively recent, mostly driven by the establishment of the cluster approach in 2005. The issues and practices of the humanitarian shelter and settlements sector remain however poorly understood and recognized in comparison with other humanitarian sectors, resulting at best in poorly integrated responses and at worst in a significant gap in meeting humanitarian shelter and settlements needs.
The Global Shelter Cluster has acknowledged this issue and established as one of its Strategic Aims to promote an increased recognition of the shelter and settlements sector as an essential component of the humanitarian response.
The State of Humanitarian Shelter and Settlements report aims to raise the profile and understanding of the humanitarian shelter and settlements sector, by providing a comprehensive picture of the extent and nature of humanitarian shelter needs and responses. It also offers an analysis of current trends in the humanitarian shelter and settlements sector with the supporting statistical evidence base. It contributes to Strategic Aim 3 of the GSC Strategy 2013-2017.
The State of Humanitarian Shelter and Settlements is proposed as a biannual publication with two distinct parts:

· Part 1: A series of articles by leading thinkers, practitioners and representatives from a diversity of those engaged in addressing the issue of humanitarian shelter needs from humanitarian agencies, donor and affected governments, researchers and academics, around a common thematic area of interest which each edition will focus on.
· Part 2: A mapping and statistical analysis of current humanitarian shelter needs and responses as well as trends and evolution of the shelter and settlements sector within the humanitarian system, including cause and effect relationships and the dynamics imposed by those trends, and evolutionary paths on the humanitarian system as a whole.
As a broad interagency partnership platform mandated by the Inter-Agency Standing Committee (IASC) for the coordination of international humanitarian shelter activities, the Global Shelter Cluster is best placed to undertake this initiative and develop The State of Humanitarian Shelter and Settlements as a cluster product. The proposed project will therefore be undertaken by the GSC through the GSC established processes for GSC activities, and the proposed report will be a GSC product, labelled, messaged, referenced, and otherwise disseminated as a GSC product.
The State of Humanitarian Shelter and Settlements will constitute a key tool for advocacy with humanitarian policy makers, donors, government officials, and senior management of humanitarian agencies and institutions to better prepare for and meet the shelter and settlements needs of populations affected by humanitarian crises. In addition to a useful advocacy tool, the publication will advance the science, methodologies, and application of the shelter and settlements sector in humanitarian interventions.
The State of Humanitarian Shelter and Settlements complements another GSC initiative, Shelter Projects, targeting a different audience and for a different purpose. Shelter Projects primarily targets shelter practitioners with a view to disseminate some of the project options available to agencies and institutions working in humanitarian shelter and learn from the experiences, so that operational practice improves over time. The State of Humanitarian Shelter primarily targets policy makers, donors, governments and senior management of humanitarian agencies and institutions with a view to enhance the profile and understanding of the humanitarian shelter sector and inform these key decision makers in adopting policies and strategies that more effectively address the humanitarian shelter needs of crises affected populations.
4. Duration and key milestones

To include donor reporting deadlines and other external parameters.

The State of Humanitarian Shelter and Settlements will be published every two years. The first edition will be finalized by the end of January 2018. The project key milestones include:

· Submission by proposing lead agencies and approval of the project by the SAG – October 2016.
· Establishment of the GSC Working Group, composed of representatives of the interested agency stakeholders and call for expressions of interest to become a contributory stakeholder to the wider GSC – November 2016.
· Decision on the thematic area of focus for the next edition – December 2016.
· Call for expressions of interest to submit articles around the selected thematic area of focus for Part 1 of the publication – January 2017.
· Commissioning of the consultancy for the research and drafting of content for Part 2 of the publication and for lead editor role – February 2017.
· Review and approval of content by the GSC Working Group – September 2017.
· Presentation of draft at the GSC Annual Meeting 2017 – October 2017.
· Editing, layout and printing – November 2017.
· Launch and distribution – December 2018.
5. Contributory resource requirements
Provide a short indicative itemised activity budget (in the body of this template or as an attachment) for which financial, human resource or in-kind services contributions are from interested agencies, and identify the provisional contribution from the proposing/lead agency(ies)
The total estimated cost for this initiative amounts to USD 233,558. The proposing lead agencies are contributing a total of USD 205,168 and are seeking additional contributions for at least an additional USD 28,390. Please refer to Annex B for a more detailed breakdown of financial, human resource or in-kind services and contributions required for the development and publication of The State of Humanitarian Shelter and Settlements.
6. Process 

The activity will be overseen by a dedicated GSC Working Group, to be chaired or co-chaired by the proposing/lead agency(ies) unless agreed otherwise by the SAG. The SAG will request expressions of interest from other agencies to contribute with reference to the itemised activity budget in 5 above. Indicate any previous or proposed outreach to or consultation with other agencies, related institutions, sector events or initiatives to inform the activity.
The State of Humanitarian Shelter and Settlements has been previously discussed and agreed by the SAG as an initiative that contributes to advancing the GSC Strategy 2013-2017, in particular its Strategic Aim 3. It was included in the GSC project proposal to ECHO in 2013-2014 but it had to be deprioritized as a result of budget constraints. The GSC SAG agreed at its last two retreats, and following the key needs and recommendations put forward by GSC partners at the GSC Annual Meeting, that a flagship report highlighting the key facts and figures on the humanitarian shelter and settlements sector and taking forward key advocacy concerns would greatly contribute to advancing Strategic Aim 3 of the GSC Strategy.
The GSC Working Group to be established will decide on additional outreach or consultations with GSC agencies or related institutions, and how this activity can be profiled in sector events and initiatives which can inform the development of the final product.

7. Outputs 

List deliverables highlighting which would use the GSC logo. In accordance with the GSC protocol reference above, all contributing agencies/institutions will be given visibility through the inclusion of the logos of these agencies/institutions adjacent to the GSC logo and reference to the activity being “supported by” these agencies or similar wherever reference is made to the initiative as being an output from the GSC e.g. the front cover of a publication. Contributions from other agencies and individuals in the form of content, participation in peer review or consultation processes etc., will be separately acknowledged in text associated with the development of the initiative e.g. in the acknowledgements section of a publication.
The final publication products will include:
· A printed, biennial publication entitled “The State of Humanitarian Shelter and Settlements (2018 Edition)”.

· To support the promotion and dissemination of the printed publication, other products such as leaflets, short videos, standing banners, and online interactive material will be shared through Global Shelter Cluster communication channels and used by GSC partners through their own networks.

· Dissemination and messaging will also be conducted to internal and external stakeholders through other relevant shelter and settlements related fora and events.

· A launch event will be staged in January 2018 inviting Government Missions, agencies, and other institutions involved in humanitarian shelter.
All outputs from this project will be published in accordance with the agreed Global Shelter Cluster branding guidelines including logos and all other identity features that are present with all products associated with the cluster. The proposed report will be a GSC product, labelled, messaged, referenced, and otherwise disseminated as a GSC product. All contributing stake holder agencies will be given visibility in accordance with section 4 of the Contributory Resourcing of GSC Activities policy in Annex A below.
.
Contributory resourcing of Global Shelter Cluster activities

1.0
Purpose

The cluster approach was established in 2005 as part of the wider humanitarian reform process aimed at “improving the effectiveness of humanitarian response by ensuring greater predictability and accountability, while at the same time strengthening partnerships between NGOs, international organizations, the International Red Cross and Red Crescent Movement and UN agencies.”
 

Beyond the initial support to establish the cluster system through UN Global Cluster Appeals in 2006 and 2007, it was foreseen that ‘’any costs associated with cluster leadership at the global level [would] be incorporated into agencies’ normal fundraising mechanisms.”

The Global Shelter Cluster (GSC) has acknowledged that “in line with the aspirations of the cluster approach, it is the responsibility of cluster members (including both operational and donor agencies) to identify the resources required to ensure the continuity of core cluster functions at the global level and to deliver on activities within the GSC strategy and annual workplan.”

This note provides guidance on “the provision by cluster agencies of funding, dedicated human resources or in-kind services and support ……… to deliver specific activities identified and agreed by the SAG or thematic working groups.”

2. 
Identification of activities

Specific activities other than core global cluster coordination functions and services to be developed and implemented by the GSC are subject to the following conditions:

a) To be identified through the GSC structure (Co-leads, Strategic Advisory Group, Working Groups, annual meetings etc.).

b) To be approved by the SAG.

c) Addresses an acknowledged gap in the sector not otherwise addressed by an existing or planned interagency or individual agency shelter sector initiative.

d) The adoption and continuation by the GSC of existing shelter sector activities if agreed by the existing activity stakeholders.

e) Accordance with GSC contributory resourcing principles (see 3.0)

3.0
Contributory resourcing principles

Contributions to specific activities identified by the GSC are to accord with the following principles:

a) Cluster agencies (cluster co-leads and participating agencies) are not expected to contribute equally to each and every activity, but the resourcing of activities should be on a basis of equitable burden sharing over time.

b) Contributions towards specific line items in agreed activity budgets can comprise funding, human resources, or in-kind services, including the contracting of consultancy services or similar.

c) Agency contributions will be in accordance with the mandate and priorities of the respective agency.

d) Activity documentation will include indicative line item budgets and related agency contributions. 

e) Contributing agencies will take all reasonable measures to meet their agreed commitments. 

4.0 
Visibility

Contributing agencies will be given visibility through the inclusion of the agencies logos adjacent to the GSC logo and reference to the activity being “supported by” these agencies or similar wherever reference is made to the activity stakeholders e.g. the front cover of a publication. 
5.0
Intellectual property rights

All copyrights on and intellectual property rights to material, documents or other outputs resulting from the GSC activity will remain commonly owned by all contributing agencies. All cluster agencies can use the outputs from the GSC activity provided that the GSC is accredited. The intellectual property rights to material provided by an agency towards a GSC activity will remain with the agency in question.
6.0 
Disclaimer

It is acknowledged that contributions by agencies to the resourcing of specific activities should not  imply that each and every agency endorses, supports or uses the outputs of the activity in question. However, such outputs should not be in contravention of the mandates or strategic interests of other cluster agencies.

Contributory resource requirements:

	Task
	Summary
	Contributions required

	1. Project and Grant Management Agency
	Responsibility for project oversight including contracting of required services, financial management, convening and chairing of GSC Working Group and overall product delivery. It includes the coordination and commissioning of the submission of articles on the selected thematic area of focus by interested experts for Part 1 of the publication and commissioning of the consultancy services for Part 2. It also includes all reporting obligations to the main donor agency.


	Commitment to resource the project management role with associated contracting, financial management and administrative support. To include an individual as project manager.
Fully covered already by proposing lead agencies.

	2. Research, analysis and writing (including lead editor) 
	Research, mapping and analysis of shelter needs and responses and trends and evolution of the humanitarian shelter and settlements sector. Lead editor role to ensure consistency and overall quality.
	Funding to contract an  independent consultant/s or research institution (ensuring an impartial approach to the identity of the product and content).
Additional contributions welcome.



	3. Support team 
	Support from stake holding partners to project management agency in securing required contributions and ensuring project oversight and peer review of submitted articles for Part 1 and draft report for Part 2.

	In-kind contribution in staff time from agency stakeholders (GSC WG members).

	4. Editing and layout
	Formatting and proofing to print ready layout.
	Funding to contract the editing and layout or in-kind agency contribution to undertake this in-house.
Additional contributions welcome.



	5. Printing
	Provision of limited print-run for promotion.
	Funding to commission required printing or in-kind agency contribution to undertake this in-house.
Additional contributions welcome.



	6. Launch/distribution/promotion
	Specific launch event for the publication and promotion of product at other shelter related events. Development of other promotional products.
	In-kind contribution in staff time from agency stakeholders. Financial or in-kind resources for a launch event with Missions and other interested humanitarian actors. Financial resources for the development of other promotional products such as leaflets, short video, banners, etc.
Additional contributions welcome.




� IASC Guidance Note On Using The Cluster Approach To Strengthen Humanitarian Response November 2006
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