GSC Donor Consultation Group (DCG) Meeting Notes – 15/04/2021
Date: 15th April 2021
Participants: 
Donor Consultation Group: ECHO (Nikos Papamanolis), FCDO (Phil Duloy), SDC (Cedrine Beney), USAID BHA (Alex Miller, Chuck Setchell), World Bank (Ellen Hamilton)
SAG: ACTED/Impact Initiatives (Augusto Come), CARE International (Amelia Rule), CRS (Seki Hirano), Danish Refugee Council (Chiara Jasna Vaccaro), IFRC (Ela Serdaroglu), InterAction (Mohamed Hilmi, Andrea Carla Lopez), Habitat for Humanity (Iru Serra Lasa), NRC (Miriam Lopez), UNHCR (Francesca Coloni), GSC (Brett Moore, Pablo Medina, Miguel Urquia)
Excused: IOM, Australian RC
Agenda:
	Time
	#
	Agenda item

	14:00 – 14:15
	1
	Welcome, introductions, and revision of the agenda.

	[bookmark: _Hlk35787761]14:15 – 14:30
	2
	Overview of GSC Strategy and activities 

	14:30 – 14:45
	3
	DCG Terms of Reference

	14:45 – 15:05 
	4
	Donor key issues and priorities

	15:05 – 15:20
	5
	Priority issues for DCG discussion in 2021

	15:20 – 15:25
	5
	GSC meeting and potential donor involvement

	15:25 – 15:30
	6
	AOB



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	SAG members and donors to provide comments to the DCG ToR and to express their interest to co-chair the DCG. 
	Donors and SAG members
	5 May 2021

	Donors are encouraged to provide contact details of other donors that would be interested in participating in the DCG, particularly those more engaged in shelter such as from Arab countries. This will help expand DCG’s membership.
	Donors
	Ongoing

	Donors are encouraged to participate in any of the GSC Working Groups and Communities of Practice.
	Donors
	Ongoing

	Donors and SAG members to send to the GSC Support Team any additional priority topics for DCG discussion in 2021.
	Donors and SAG members
	As soon as possible

	Donors to confirm with the GSC Support Team any interest to organize a thematic session on a topic of interest or to chair a dedicated open space session on an issue of their interest.
	Donors
	As soon as possible




1. Welcome, introductions, and revision of the agenda
The Chair gave the opportunity to the different participants to introduce themselves. Participants agreed with the agenda and no AOB were raised. 
2. Overview of the GSC Strategy and activities
The GSC Strategy 2018-2022 was presented highlighting some of its key aspects. The strategy has four main pillars: coordination, advocacy, evidence-based response, and capacity. The strategy promotes good shelter programming which mainstreams protection, gender, disability, and environment. Some key priorities have emerged since the strategy was written and have gained prominence in the last years these include localization, cash, and environment. They were already mentioned in the strategy but have been given greater importance than the document initially reflected.
The GSC is implementing a project funded by USAID BHA which started on the 1st October 2020 with a duration of 24 months and a total cost of 1,9M USD. IFRC has received the grant on behalf of the GSC and disburse it to partners. It has two results:
· Improved humanitarian shelter and settlements planning and implementation processes, leading to increased emergency and transitional coordination and response capacity.
· Enhanced humanitarian shelter and settlements practice, through an integrated system of analysis and learning, informing widely shared policy and guidance.
The GSC is also in the final steps of a negotiation with ECHO for another project on greening the shelter and settlements response. The start date of this project is the 1st April 2021 with a duration of 24 months and a total cost of 930,571 EUR. UNHCR will receive this grant on behalf of the cluster and disburse it to partners. The project has three activities: partners will green their global response mechanisms, environmental research and advocacy will be available to make country-level shelter responses greener and climate smart, and country-level shelter clusters will effectively design and implement greener and climate-smart shelter responses.
3. DCG Terms of Reference
The DCG Terms of Reference which had been shared ahead of the meeting were presented. The functions of the DCG are structured following the core functions of clusters defined by the IASC. The DCG is composed of a maximum of ten interested donors and of the members of the GSC Strategic Advisory Group (SAG) which in turn comprises ten GSC elected partners and the GSC lead agencies. The DCG will meet quarterly. The DCG is co-chaired by a member of the SAG and a donor. 
Comments: 
· Donors asked whether their participation in GSC Working Groups would be welcomed. It was clarified that donors are very welcome to participate in any of the GSC Working Groups and Communities of Practice.
· Donors asked whether other donors from Arab countries had been invited to be part of the DCG. The GSC Support Team has tried to invite the Qatar Foundation and other donors, but it was not easy to identify a clear counterpart. Donors are invited to share contact details of relevant people to invite to the DCG from these or other countries in order to expand the membership of the DCG.
· Donors are multi-sectoral, they can also offer a broader multi-sectoral perspective based on their mandates and on the experience engaging with other sectors. This perspective is very welcomed by the GSC which also engages with other clusters through the Global Cluster Coordinators Group.
· The Strategic Advisory Group will continue meeting monthly. The DCG will meet quarterly and it will include the SAG.
· Ad-hoc DCG meetings can be organized when needed such as in cases of large emergencies or system-wide scale up declarations.  

	[bookmark: _Hlk41312367]Action Point
	Who
	Deadline

	SAG members and donors to provide comments to the DCG ToR and to express their interest to co-chair the DCG. 
	Donors and SAG members
	5 May 2021

	Donors are encouraged to provide contact details of other donors that would be interested in participating in the DCG, particularly those more engaged in shelter such as from Arab countries. This will help expand DCG’s membership.
	Donors
	Ongoing

	Donors are encouraged to participate in any of the GSC Working Groups and Communities of Practice.
	Donors
	Ongoing








4. Donor key issues and priorities
The GSC acknowledges that there is a diversity among the donor community and would welcome the opportunity to discuss issues that are of common interest during the DCG meetings. Donors were invited to share the key issues and priorities that they currently have.

Key issues mentioned: 
· 
· 
· 
· BHA:
· Increasing the coverage of identified needs and the performance of the cluster output is an issue of interest.
· Expanding emphasis on the settlement approach which has two key strengths: it facilitates multi-sectoral response and it helps define the nexus by facilitating reconstruction and localization. 
· WB: Nexus and linkages with longer-term responses both post-conflict and post natural disasters.
· ECHO:
· Climate and environmental issues.
· Resilience and disaster preparedness (which offer additional funding opportunities for shelter).
· Coordination and joint planning between sectors.
· Area-based coordination and area-based approaches to help planning in a holistic way. Some donors are considering funding with geographical focus rather than sectoral focus.
5. Priority issues for DCG discussion in 2021
Donors and SAG members were invited to express some of their key priorities that align with those of the cluster. The following were identified:
· Multisector coordination, area-based and settlements approach.
· Nexus and linkages with longer-term responses.
· Environmental concerns and climate-change actions.
· Role and accountabilities of the GSC with regards to coordination mechanisms that are not officially activated clusters.
· Impact of shelter on resilience and health outcomes
· Advocating for the shelter and settlements sector and the important impact it has on the lives of people.
Additionally, the priorities that the SAG identified for 2021 are: 
· Shelter and health 
· Greening the response 
· Localization
· Urban responses.
	Action Point
	Who
	Deadline

	Donors and SAG members to send to the GSC Support Team any additional priority topics for DCG discussion in 2021.
	Donors and SAG members
	As soon as possible


6. Global Shelter Cluster meeting
The annual GSC meeting will take place online from the 7th to the 17th of June with country updates as satellite events starting on the 5th May. The theme of the meeting will be Shelter and Settlements in a Changing Environment. It will bring together shelter practitioners, country-level shelter cluster coordinators, donors. The objectives of the meeting are to identify and address issues emerging from country level clusters and IASC global level cluster-related initiatives; review Global Shelter Cluster deliverables; and advance the GSC 2018-2022 Strategy.
Donors are invited to participate in all sessions. They would also be welcome to have dedicated thematic sessions exploring issues of their interest including funding challenges. They are also welcomed to organize and chair a dedicated open space session on issues of their interest.
	Action Point
	Who
	Deadline

	Donors to confirm with the GSC Support Team any interest to organize a thematic session on a topic of interest or to chair a dedicated open space session on an issue of their interest.
	Donors
	As soon as possible



7. Closing remarks
The GSC coordinators thanked everyone for their participation and welcomed any additional feedback or inputs by email. 

The next DCG meeting will be on 8 July 2021 
[bookmark: _Hlk66370513]at 14:00 Geneva time, 13:00 London time, 08:00 Washington, 20:00 Melbourne
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