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Background
The cluster approach was established by the IASC in 2005 to “strengthen system-wide preparedness and technical capacity to respond to humanitarian emergencies by ensuring that there is predictable leadership and accountability in all the main sectors or areas of humanitarian response.”[footnoteRef:1] [1:  IASC Guidance Note On Using The Cluster Approach To Strengthen Humanitarian Response (November 2006)] 


The Global Shelter Cluster (GSC) is co-led by UNHCR (for conflict situations) and IFRC (for natural disasters). The GSC is a very diverse and broad network of operational humanitarian agencies (United Nations agencies, components of the Red Cross Red Crescent Movement, Non-Governmental Organisations), research and academic institutions, donors, service providers and other stakeholders encompassing a wide range of disciplines and expertise with formalised links to the private sector, with the shared objective of strengthening the shelter response to humanitarian crises.

Co-chaired by the GSC lead agencies, the Strategic Advisory Group (SAG) is a group of agencies and institutions participating in the Global Shelter Cluster (GSC) that works to advance the cluster strategic direction, overall priorities, and advocacy, in support of country-level shelter coordination.

As the Global Clusters have been mandated by and are accountable to the IASC, it is a requirement that SAG member agencies shall be represented within the IASC, either as full members,  standing invitees, or agencies represented through standing invitees such as ICVA or InterAction. Other agencies or institutions from the Global Shelter Cluster and country-level shelter clusters may contribute to specific SAG activities upon their request or that of a SAG member, when agreed by a majority of SAG members.

Leading donors actively participate in country level clusters and in key global level activities, in particular the annual GSC meeting. Humanitarian financing and the role of donors are a key component in the humanitarian architecture at both strategic and operational levels. The GSC SAG proposes the establishment of a Donor Consultation Group to actively contribute to the strategic direction of the GSC and its support for humanitarian shelter response at country level.


Definition/Mandate
The Donor Consultation Group (DCG) is a group of donors actively engaged in humanitarian shelter and interested in contributing to the work of the SAG to advance the GSC strategic direction, overall priorities, and advocacy in support of enhanced humanitarian shelter response. 




Functions
The DCG shall exercise the following functions:
· Planning and strategy development
· Advise on the implementation of the GSC strategy, based on the strategic directions established at the GSC Meeting and by the SAG.

· Supporting GSC service delivery
· Advise on, support and actively contribute to GSC activities and services through the Working Groups and Communities of Practice as appropriate.

· Advocacy
· Advise on, support and actively promote GSC advocacy strategies, position statements and papers on global issues as required, including but not limited to, the profiling of shelter needs and response, the promotion of humanitarian shelter coordination, and the resourcing of humanitarian shelter response.

· Monitoring and reporting
· Advise on adherence to global standards and benchmarks for shelter operations and coordination.

· Contingency planning/preparedness
· Promote and support cluster/sector preparedness including stock prepositioning, technical human resource capacities and skill-sets, and shelter cluster contingency planning at country level.

· Informing strategic decision making at intergovernmental level
· Inform the representation and promotion of shelter related issues in appropriate intergovernmental bodies and initiatives.

Composition
The DCG shall be composed of donor institutions with the capacity and willingness to advance the work of the GSC.
The SAG will actively approach potential donor institutions to participate in the SAG, and will retain oversight of the composition of the DCG.
The DCG shall include a maximum of 10 donor institutions. Any donor institution is welcomed to express interest in participating in the DCG. The SAG will ultimately decide the composition of the DCG in the case that more than 10 donor institutions are interested in participating.
 
Procedure
The DCG shall meet quarterly at a minimum together with the SAG at the request of the SAG co-chairs or by DCG members, to address both ongoing and emerging issues. More frequent or ad hoc meetings can be proposed to address urgent issues arising from operations at country level or key humanitarian events or initiatives. All meetings will be scheduled by consensus.
The DCG will be co-chaired by a member of the DCG and a member of the SAG who will be jointly responsible for developing the meeting agenda.

The DCG is a consultative not a decision making body. However, through the minutes of the meetings, recommendations can be made for the attention of the SAG, the GSC co-leads, or specific country cluster leads/co-leads, to be communicated by the SAG as required.
A summary of the engagement by the DCG will be included in the report by the SAG to the annual GSC Meeting, and by a representative of the DCG at the meeting.

Timeframe
The DCG shall be established for an initial one year starting in December 2015 for review and renewal or otherwise at the annual GSC Meeting. 
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