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MINUTES

Objective of the teleconference: to discuss the unfolding situation in Iraq and to encourage cluster partners to scale up Shelter and NFI response in Iraq particularly in the Governorates of Salah al-Din, Ninewa, and Anbar.
Participants: 19 participants from 12 organizations. Full list in annex.

1. Presentation of the situation 
The Iraq Shelter Cluster Coordinator, Graham Eastmond, and the co-chair, David Dalgado, provided an overview of the situation:

· The upcoming Mosul offensive is likely to provoke a large number of Internally Displaced Persons (IDPs) and shelter is expected to be their first priority.
· As a contingency planning measure, the Iraq Shelter Cluster has been requested to be ready to respond to the needs of 600,000 people in different locations by 1st September.
· While funding is expected to be forthcoming, there is a lack of shelter capacity in Iraq to respond to all the expected needs, particularly in the Governorates of Ninewa, Salah al-Din, and Anbar.
·  Shelter partners in Iraq are encouraged to scale up their operations in particularly in these underserved governorates. Those organizations not yet working in Iraq are encouraged to consider opening an office there. Indications were given on timings and procedures for registering in Iraq.
· UNHCR as cluster lead in Iraq is scaling up operational and coordination capacity. NRC, and IOM are currently seconding coordination staff to the cluster coordination team. More secondments to this team would be welcome in these areas:
· Technical Coordinator
· National Snr Cluster Associate
· 2 x IM Officers
· Roving / Special Projects Coordinator

The complete presentation can be found here:


More information is available on the cluster website here
2. Questions and answers
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Four organizations expressed their interest to scale up their operations in Iraq and two to second members to the coordination team. Other organisations interested can follow up bilaterally with the cluster coordinator Graham Eastmond and with the Global Focal Point for Iraq Davide Nicolini. 
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ANNEX: LIST OF PARTICIPANTS


	 
	First Name
	Last Name
	Email address
	Country base
	Organisation
	Role

	1
	Graham
	Eastmond
	coord.iraq@sheltercluster.org
	Iraq
	Iraq Shelter Cluster - UNHCR
	Shelter Cluster Coordinator

	2
	David
	Dalgado
	coord3.iraq@sheltercluster.org
	Iraq
	Iraq Shelter Cluster - NRC
	Shelter Cluster Co-Chair and KRI sub-national co- coordinator

	3
	Wardell
	Eastwood
	coord2.iraq@sheltercluster.org
	Iraq
	Iraq Shelter Cluster - UNHCR
	KRI sub-national shelter cluster coordinator

	4
	Davide
	Nicolini
	nicolini@unhcr.org
	Switzerland
	Global Shelter Cluster - UNHCR
	Global Focal Point for Iraq

	5
	Miguel
	Urquia
	urquia@unhcr.org
	Switzerland
	Global Shelter Cluster - UNHCR
	acting Global Shelter Cluster Coordinator

	6
	Gustavo
	Cortes
	gustavo.cortes@medair.org
	Switzerland
	Medair
	Shelter Specialist

	7
	Seki
	Hirano
	seki.hirano@crs.org
	global
	CRS
	Shelter Specialist

	8
	Susil
	Perera
	susil.perera@ifrc.org
	Switzerland
	IFRC
	Representative

	9
	Daniela
	Raiman
	Raiman@unhcr.org
	Hq Geneva
	UNHCR/GCCCMC
	Cluster Coordination Team member (not shelter)

	10
	Kelly
	Furlani
	kfurlani@globalcommunities.org
	Turkey/Syria 
	Global Communities
	Other

	11
	Charles
	Kelly
	havedisastercallkelly@gmail.com
	global 
	ProAction Alliance 
	Other

	12
	Tom
	Newby
	newby@careinternational.org
	UK
	CARE International
	Other

	13
	Bill
	Flinn
	Flinn@careinternational.org
	UK
	CARE International
	Shelter Specialist

	14
	Phil
	Duloy
	philduloy@shelterbox.org
	UK
	ShelterBox
	Shelter Specialist

	15
	Alex
	Tyler
	Tyler@unhcr.org
	Switzerland
	UNHCR
	Other

	16
	Brenda
	Rose
	sbrendarose@gmail.com
	India - Global
	World Vision International
	Shelter Specialist

	17
	Luca
	Pupulin
	luca.pupulin@acted.org
	Switzerland
	ACTED - IMPACT
	Other

	18
	Bo
	Hurkmans
	HURKMANS@unhcr.org
	Switzerland
	Global Shelter Cluster - UNHCR
	Information Manager

	19
	Sebastian
	Martinez
	MARTINSE@unhcr.org
	Switzerland
	UNHCR
	Other
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Anbar Governorate: Typical out-of-camp 
Old Case Load IDPS, May 2016 


New Arrivals from Falluja June 2016 
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Key Figures 


 3.4 million IDPs since January 2014 (of which 
≈90% out-of-camp) 


 17,000 IDPs from Makhmur and surrounding 
since April 


 90,000 IDPs from Falluja and surrounding areas 
since May 


 34,000 IDPs from Mosul and surrounding areas 
since March 


 25,000 IDPs from Shirqat and surrounding areas 
since June 


 Mosul Corridor 600,000?  Mosul City 900,000? 
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Map of Iraq 
with current 


crises/ 
displacement 


shown 
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Location Current new 
arrival  IDPs 


Fallujah 90,000 


Makhmur 17,000 


Shirqat 25,000 


Mosul 34,000 
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The Urgency 


 Struggling to meet existing needs currently 


– Partners not meeting humanitarian standards  


– Reflected also in the lines of response in the HRP 
(1st line, 2nd line, full cluster response) 


 


 Told to be ready by 1st September for Mosul, 
but realistically the offensive has started. 
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5 Recent Fallujah Displacement – June 2016 
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Mosul Operational Plan 


1 


2 


3 
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Quadrant  Definition 


1 


From Mosul to Erbil 
c 250,000 people 


 
Includes the Ninewa Plains, the proposed JCC camps east 
of Mosul Dam, and all areas east of the Tigris north of the 


Mosul-Kirkuk road.  
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From Mosul to Zummar and the border 
c 75-100,000 people 


 
Includes area north of the road to Rabea, and south of 


Mosul Dam, up to the Syria Border 
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From Mosul To Telafar 
c 50 - 75,000 people 


 
Includes everything south of the road to Rabea towards 


Telefar and on to the border. 
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From Mosul to Tikrit    
c 400 - 500,000 people 


 
Includes all areas south of Mosul, towards Tikrit on both 


sides of the Tigris 
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All numbers are most realistic best estimates (and not most extreme scenario) 
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Operational partners in Erbil Governorate  
IOM, UNHCR, ACTED, NRC, BCF, ERC, IRW, 
PWJ, Qandil, ZOA, Christian Aid & DRC 


Operational partners in Dahuk Governorate  
IOM, UNHCR, NRC, Qandil, BRHA, CRS, KURDS, WHH, 
UN-Habitat, LWF, Save the Children, Samaritan Purse, 
CRS, Dorcas, Caritas, PWJ, JEN, GRC, CAPNI, CARE, IRCS, 
IBC, ACTED, WHH, Mission East, DRC, PIN, ZOA & DRC 


Operational partners in Ninewa Governorate  
IOM, UNHCR, BCF, PWJ, Mission East, 
Qandil, ACTED, PIN, Medair & DRC 


Operational partners in Salah al Din 
Governorate : IOM, UNHCR, ISHO, RIRP, 
Muslim Aid & Christian Aid 


Blue – partners currently responding 
Red – planning to support Mosul response 


Operational partners in Anbar: IOM, UNHCR, 
ISHO, RIRP, Muslim Aid, Christian Aid, NRC, 
DRC, IRCS, ICRC 


Location Current new 
arrival  IDPs 


Fallujah 90,000 


Makhmur 17,000 


Shirqat 25,000 


Mosul 34,000 


Location Mosul 
Expected 


IDPs 


Mosul 
City 


900,000 ? 


Mosul 
Corridor 


600,000 ? 


Protracted Displaced IDPs 
(older caseload) 


3.2 million 







Shelter Cluster – Iraq 
sheltercluster.org 


Coordinating Humanitarian Shelter 


 Iraq Humanitarian Pool Fund Reserve: 5 
million USD – likely focused at Anbar, 
potentially Salahaddin also. 


21 days release 


 


 HRP 2016: 22% 39 million, but significant 
increases in recent months. 


 


 Flash appeal 


Shelter / NFI  = 110 million USD of $284m 
total  
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Funding 







Shelter Cluster – Iraq 
sheltercluster.org 


Coordinating Humanitarian Shelter 


Cluster Capacity Summary 


 Donors are recognising the need to support 
the cluster, both operationally and at a 
coordination level. 


 


 Existing partners are struggling to scale up 
capacity and absorb additional funding 
available. 
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Operational Context 
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Anbar * 


Najaf * 


Ninewa* 


Muthanna 


 *Erbil 


Diyala * 


Wassit 


Basrah 


Salah al-Din * 


Thi-Qar 


Dahuk * 


Qadissiya 


Kerbala * 


Sulaymaniyah * 


Babylon * 


Baghdad * 


Missan 


Iran 


Kuwait 


Saudi Arabia 


Jordan 


Turkey 


Kirkuk * 


Kurdistan 
Region of Iraq 


Central and 
South 


Some disputed 
areas 
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Operational Context 


 KRG has prepared contingency plans, but 
sensitivities over funding KRG, and KRG is 
expecting humanitarian community to 
undertake response. 


 Financial situation in Iraq is difficult. 


 Huge older caseload in protracted 
displacement and we are going into winter.  
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Operational Context 


 People from Mosul are stigmatised, will be 
difficult to mobilise support from GoI and KRG. 


 Good local capacity 


 Good pipelines from Turkey in particular and Iran, 
and port at Basra. 


 Displacement happening on a large number of 
fronts at the moment. 


 IDPs are fleeing years of ISIL and risk finding 
themselves in poorly serviced sub-standard 
settlements. 
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Enhancing the Shelter and NFI 
coordination team 


Staff we are calling for: 


 Technical Coordinator 


 National Snr. Cluster Associate 


 2 x IM Officers (national positions) 


 Roving/Special Projects Coordinator  
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Registration of NGOs 


 KR-I 
– Registration in less than a month. Onus on NGOs 


in relation to speed. 


– Fast-track service for Mosul being worked on. 


 


 Central and South 
– 6 months to a year currently 


– Fast-track service for Mosul being worked on.  


– Humanitarian Coordinator directly involved. 
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SUPPORT REQUIRED 


 Seasoned human resources who have an 
understanding of responding to rapid-onset 
mass displacement. 


 Scale up capacity for shelter interventions in 
Salah al-Din, Ninewa, and Anbar by 
prepositioning more materials, deploying 
more shelter-related staff, and reaching out to 
less secure areas in those governorates. 


 Second staff to the coordination team 
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