Global Shelter Cluster Annual Meeting - Shelter and Cash WG Session Plan
Thursday 5 October 11.00 – 13.00 Domaine de Penthes, Chemin de l'Impératrice 18, 1292 Pregny, Switzerland.

Session Objectives;

1. Discussion and sharing of recent experience around sector engagement in the coordination and development of MPG’s - with a specific focus on the inclusion of rental markets
1. Contribute shelter sector status and perspectives to CaLP’s ‘State of the Worlds Cash’ report
1. Identify cash related priority needs of the Shelter CWG to further develop into activities and work plan with CaLP


1. What are the specific opportunities and concerns of the shelter sector in terms of MPGs and the ability to achieve quality outcomes? Are the concerns based on evidence from trying and testing such modalities?

Opportunities:
· MPGs is complementary to other shelter response.
· MPGs are suitable when measuring impact is not critical (e.g. at onset of crisis, contingency, etc.)
· MPGs can also cover the increased transportation costs of shelter materials, might be needed to provide additional amount for the transportation
· MPG serve to reimburse households for costs they had to invest in buying NFIs / materials acknowledging one response is often delayed
· Interests from donors

Concerns / challenges: 
· Beneficiaries may not prioritize shelter as quickly. Even with a Minimum Expenditure Basket, there is no certainty that NFI needs would be addressed.
· Logistics and transportation of shelter material might be challenging. 
· Value: uncertain how to identify appropriate amounts for people in different circumstances
· Quality: no quality control for material and construction itself. Must have complimentary technical support, to avoid that risks are transferred to beneficiaries.
· Monitoring: Post-distribution monitoring is not always conducted.  But even if conducted, it is often restricted, lacking relevant information about shelter and does not go into sectorial issues. 
· Unclear how to measure impact / shelter indicators 
· Targeting: Uncertain how to make sure that the most vulnerable are targeted.

Evidence: 
· Evidence on protection risks is limited depending on country / resources.



2. What are current plans among shelter actors to identify and address evidence gaps? What would you prioritize in terms of evidence gaps to address?
Preference in terms of evidence gaps to address: 
· Evidence needed to support outcome assumptions.
· Evidence on MPG “going wrong”
· Evidence of slow response of markets
· Evidence of inflation – and if so, does it matter?
· Willingness of governments



3. What should be the sector’s position on how MPGs should be couched in the context of broader quality programming, and combined with other support?

· MPGs are complementary to cash-based shelter programming.
· [bookmark: _GoBack]A ‘tranched’-approach could be incorporated within MPG approach.
· Only a certain component can be monetized for shelter programmes, technical supervision is still needed (labor), and sometimes only poor-quality materials available in-country hence in-kind items need to be distributed.
· ‘Quality control’ for rental – may include monitoring of rental market 



4. What recommendations should be made to the cash community in order to address the Shelter sector’s concerns, and encourage increased efforts to work together?

· Shelter cluster and technical experts need to be included in consultations and implementation.
· Sensitization in the field has to be done jointly by technical and cash experts.
· Cash community needs to have a clear understanding when MPGs are super suitable and when they are risky for shelter. 
· ‘Soft” conditionality’ could be considered, with the result that beneficiaries make informed decisions. On the other hand, too much information (e.g. about shelter topics) might overwhelm certain beneficiaries in crises.  
· Standardized / shared practice-based guidelines need to be developed, as well as common advocacy messaging notably towards donors
· Protection: Cash has strong links (at times) with the Protection Cluster. Consider minimum standards, criteria and sensitization for shelter actors to safely identify cash modality and distribute.
· Cash community should use shelter price monitoring.
· Post-distribution Monitoring needs to be precise on outcome indicators, even using proxy indicators. 



5. What are the gaps in existing approaches to market analysis preventing appropriate analysis of shelter/rental markets (tools/process/knowledge)? Are there any activities in progress or planned to address this?
· Because of different complexity, three separate analyses are needed for (1) materials, (2) labour, and (3) rental. 
· Lack of expertise /critical knowledge of rental market. Community of practice not properly established, limited experience sharing, too much focus on food some contexts
· In urban contexts closer collaboration needed with private sector to understand property / rental market.



6. What additional capacities/resources are needed and how to get them within the sector and specific responses?
· Shelter actors need to be able to clearly state when and how MPGs work to meet shelter outcomes. 
· Dedicated / skilled cash expertise needed in-country. Promote minimum 30% for cluster coordination or technical advisor trained on cash.
· When costing MPG and shelter, is the cost of quality control being included?
· Risk analysis and related indicators need to be expanded to ensure safety with/in shelter modalities whether NFI, MPG (must consider specific protection risks), etc.
· Need to define exactly what could be the output of a satisfactory MPG PDM.
· Different skills and language need to measure and evaluate MPGs impact. MPGs impact on shelter should be monitored by shelter community.


