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	Result 1:
AWARENESS & ADVOCACY: Increased awareness of the importance and benefits of area based approaches

	
	ACTIVITIES
	Priority 
	Timeline

	
	GLOBAL LEVEL

	1. 
	Collaboration: 
· Work closely, align tasks & leverage with interested humanitarian/development actors (International & National NGOs, UN, donors, etc and complementary working groups/initiatives including:
· IASC Meeting Humanitarian Challenges in Urban Areas		- InterAction
· Global Alliance for Urban Crises 					- ODI
· Grand Bargain localization work stream				- Academic Institutions
· gFSC urban working group					- ALNAP
· Global CCCM settlement WG					- United Cities & Local Government
	
High
	
Ongoing

	2. 
	Definitions & terminology:
· Complete the definitions paper on what is an integrated/area/settlement based approach and what are its key principles and difference between coordination and programs.
	
High
	
December 2017


	
	GLOBAL, COUNTRY & AGENCY LEVEL

	3. 
	Communication and dissemination of lessons learnt 
a. [bookmark: _GoBack]Co-host at least one event/forum/symposium per year on settlement based approaches in partnership with gSC WG agencies and other fora.
	Medium
	Annual

	b. 
	c. Disseminating lessons learnt: Continue generating and compiling case studies of initiatives using Area Based Approaches & develop a comprehensive set of case studies
	High
	September 2018

	d. 
	e. Communications: 
· Communicate more effectively the settlement based approach through publications, communication products and media, utilizing gSC, country cluster and agency processes & products
· Generate and disseminate a clear added value/argument for promoting the area based approach (short document, video etc)
	Medium
	
Ongoing

December 2017



	
	Result 2:
FUNDING: Increased institutional support from donors and operational entities to apply the approach

	
	GLOBAL, COUNTRY & AGENCY LEVEL

	4. 
	Donor advocacy: 
· Identify potential donor champions and advocate for the importance of the settlement approach 
	Medium
	Ongoing 



	
	Result 3:
OPERATIONAL SCALE & QUALITY: Increased knowledge by humanitarian actors (and others) to operationalise and scale up area based approaches

	
	GLOBAL LEVEL

	5. 
	Creation of guidelines: 
· Create/support the creation of area based programming tool kit/guidance…. Including operational guidance and how it links in with OCHA, Governments, clusters, national coordination mechanisms etc.   
	Medium
	TBC

	6. 
	Piloting & rollout of area based approaches:
· Identify and pilot area based task forces at targeted country levels (e.g. forums to operationalize area/neighborhoods approach at country/city levels. 
· Promote the approach in targeted cities/urban contexts in:
· Response contexts
· Preparedness contexts. 
· Promote the piloting area/settlement based approaches at the country level through consortia & partnerships
	High
	Ongoing





