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Strategy Development Session: Advocacy, Influencing, Funding
	1. Global
	2.  Country
	3. Agency

	Advocacy to donors
· Provision of tools/HR resources to support communications and evidence production (for field responders)
· Resource mobilisation strategy 
	Resource mobilisation strategy /Gaps and needs report

	· Participation in needs assessments, to provide evidence, case studies to show gaps and needs.
· Offer resources for the assessments and analysis

	Use the CO level advocacy messaging to carry out targeted campaigning around crises and need for shelter support
	Consolidate Shelter Advocacy messages and strategy
	· Propose main issues/topics which need to be communicated to global level and donors. eg SGBV, etc

	Advocate to RCs/HCs/GCCG about the role and benefit of Shelter interventions
	Advocate to RCs/HCs/ICCG? about the role and benefit of Shelter interventions
	Advocate to EDG, RCs/HCs/ICCG about the role and benefit of Shelter interventions

	Communicating gaps to donors and HCT and finding new ones (donor fatigue in forgotten crises) (Needs to be done at CO and Global level).
	Communicating gaps to donors and HCT and finding new ones (donor fatigue in forgotten crises) (Needs to be done at CO and Global level).
	Communicating gaps to donors and HCT and finding new ones (donor fatigue in forgotten crises) (Needs to be done at CO and Global level).

	Produce shelter impact evidence to be able to sell key messages and benefits of shelter

Benefits for health, livelihoods and protection
	Shift donor perceptions (work with FSL and health sectors to encourage less dependency such as on food distributions), freeing up more money for sustainable interventions including shelter.
	Shift donor perceptions (work with FSL and health sectors to encourage less dependency such as on food distributions), freeing up more money for sustainable interventions including shelter.

	Systematic review of donor priorities and resource needs
· Who is  funding shelter?
Triangulate contradictions if shelter needs are being overlooked
	Provide Global level evidence of where shelter needs are being overlooked, or the focus on other sectors is not priority.
	Input information of donor’s trends and production of evidence of needs.

	Use country case studies/strategies to promote key messages
	Country level shelter strategy needs live updates, to be used to help Co and Global level advocate to donors.
	Actively contribute to country level shelter strategy updates

	Articulate/Define transition (exit) strategy for clusters to sector coordination – template/guidance
	
	

	Define position and promote integrated/multi-sectoral responses*
	
	

	Work with other global clusters and EDG to carry out a review of inter-cluster coordination and HRP processes*
	Work with other global clusters and EDG to carry out a review of inter-cluster coordination and HRP processes
	Advocate to EDG representatives and Cluster Lead Agencies to carry out a review of inter-cluster coordination and HRP processes


* added from previous points made in other strategy discussions
Other Points made
	1. Research, evidence base for Shelter’s importance in livelihoods, protection
	2. Review of usefulness of HRP processes (inter-sectoral review)

	3. Where’s the money? Research to support shelter fundraising at country level
	4. Be the primary advocate across clusters and agencies for better construction

	5. Country level Inter-cluster coordination review
	6. Establish disability inclusion Technical Working Group; mainstreaming disability into other shelter components



