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	Global 
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	Agency

	
· Global analysis of Shelter HR Capacity Gaps next 5-10 years*
· Global review of Shelter Sector Response Capacity*
· Longer term positions/funding. 
· Open humanitarian  rosters to multiple agencies and responses. 
· Develop links with international universities. 
· Review Impact of lack of Information Management Officers at country level*
	
Localisation of response: 

· Recognise & empower hub level technical/coordination working groups. 
· Work with partners to develop systematic support response to ensure sub-national coordination/technical support*
· Increase investment to support coordination and technical capacity at sub-national level
· Develop TORs, team diagrams and position descriptions for sub-national coordination/implementation teams.
· Translate  shelter materials into local languages, conduct local trainings in local languages. 
· Mentoring systems (including training of mentors).
· Develop links with local universities. 
· Develop links with local private sector organisations/associations who are increasingly becoming involved in humanitarian shelter. 
	
· Invest in career pathways.
· More secure shelter positions (rather than shortism inherent in the sector). 
· Increase investment to ensure technical expertise (ratio of funding to technical positions) – agency and sector level at country level 




* Added from other sessions on strategy development
