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[bookmark: _Hlk496103531]Overall it was felt that it would be beneficial to have greater clarity on what could be expected in order to have a common understanding and basis to compare/measure levels of satisfaction with the performance or services provided by the Global Cluster. The terminology ‘Service Charter’ however was perhaps not well understood: some examples were explored such as the NHS Patient charter (which was seen to be too specific/restrictive) and the Health Charter for Social Care (which was more approach orientated and more relevant).  The group agreed that what was needed was a more clearly identified series of ‘principled commitments’, somewhere between a Code of Conduct and performance standards. The main purpose would be to increase transparency and accountability – only by knowing what was broadly committed to (or what wasn’t) would it be possible to gain a common foundational understanding to be able to set expectations and measure satisfaction with the performance/support provided by the Global Cluster.  This was deemed less relevant at the country level, where the Reference Module for Cluster Coordination at country level lays out the expectations on Cluster Lead Agencies, and also for partners engaged in cluster activities. 
It was felt that it would be beneficial for a Draft 0 to be developed externally and then handed over to the SAG to further develop and agree on the commitments being made. 
A number of areas were identified as potentially useful to clarify or commit to, including:
· Field support, should be available to countries regardless of lead agency (e.g. if the IFRC has someone they should be sent even if a UNHCR operation)
· M&E of country clusters (‘audit’ of capacity and needs in country level clusters and regular/compulsory performance monitoring)
· Advocacy and communications (clear description of what is being sought and general steps of how this will be done e.g. regular engagement with donors, participation in key events etc)
· Transparency
· Knowledge sharing/learning, especially to identify relevant cross-cutting issues and technical development and what kind of information would be captured
· Preparedness 
· Capacity development of the sector
· Role in activation/deactivation of clusters
This was felt to not only help with greater clarity and expectation setting, but also to support engagement and explanations to government and national NGOs or the development of partnerships. At various levels it might also help pursue AAP, support greater sub-national coordination and encourage greater participation or partner contributions to coordination. 

 
