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Strengthening and Mainstreaming Diasporas’ Engagement in Shelter Responses Working Group
Meeting Minutes
12.18.19
Agenda 
· Introductions
· Agreement on objectives & outputs
· Agreement on process to develop SOPs
· AOB
· Next steps 

Participants
· Haiti Renewal Alliance (HRA), UDION Foundation, University of the Philippines Alumni Association San Francisco (UPAASF), USAID Office of Foreign Disaster Assistance (OFDA), InterAction, IOM Geneva, IOM South Sudan, IOM Haiti, Habitat for Humanity Philippines, Shelter & Settlements Consultant

Meeting 
· IOM Washington began the meeting with a presentation on the rational of the Working Group, and the SOPs scope and proposed deliverables of the workplan. 
· HRA shared their beginnings as an organization, operational responses in disaster contexts and ongoing two-year partnership with the IOM around this project.
· This was highlighted by their vision for the development of a framework of diaspora integration in the global humanitarian system 
· The Working Group discussed strategy on how these SOPs will go about formalizing this engagement and establish a broader model for formal actors to become more inclusive and effective in response. 
· Discussion around advantage of the diaspora for shelter response and solutions centered around the need to highlight the value added beyond remittances, while also incorporating ways of disaster risk reduction and preparedness through these funding flows. 
· Habitat for Humanity Philippines will launch a study on remittances and self-recovery in post-disaster contexts within the next year. 
· The Working Group discussed the possibility of using research on remittances to further key recommendations on diaspora engagement around shelter solutions.
· Members highlighted the crucial need to inform key actors on the ground (OCHA, shelter cluster coordinators, etc.) to ensure adequate country-level buy-in and information-sharing around the implementation of the SOPs. 
· Members emphasized a long-standing challenge of the SC is awareness-raising and communication among the diaspora, this is where diaspora members of this Working Group can play a key complementary role to ensure critical information is reaching affected communities. 
· The Working Group also recognized the challenges faced in working with diaspora communities, as coordination and the success of the SOPs will require support from all stakeholders (including government) that may lack political will to engage. 
· IOM noted the Working Group and its objectives will be raised in Geneva during the Humanitarian Networks and Partnerships Week (HNPW). 
· 
AOB and action points:
- The SOPs timeline and objectives can be found on the GSC Working Group website.
- The Working Group is currently in the process of determining two co-chairs: HRA is available to represent other Diasporas’ organizations, while another co-chair is needed among shelter experts – a separate communication will be sent in this regard.  
- First step of the WG would be to define scope and structure of the SOPs 
- A first draft of the SOPs will be circulated for inputs by end of January 2020. 
[bookmark: _GoBack]- The next meeting will be announced to members via email.
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