GSC Strategic Advisory Group (SAG) Retreat Notes – 29/01/2021
Date: 25th, 27th, 28th and 29th January 2021. Online sessions of 90 minutes each
Participants: ACTED/Impact Initiatives, Australian Red Cross, CARE International, Catholic Relief Services, DRC, Habitat for Humanity, IFRC, InterAction, IOM, NRC, UNHCR
Agenda:
	Time
	#
	Agenda item

	Day 1, Monday 
25 Jan
 
	1
	Welcome, introductions, overview of the retreat

	[bookmark: _Hlk35787761]
	2
	Review of the GSC meeting 

	
	3
	Review of progress in 2020

	
	4
	Review of the day and closing

	Day 2, Wednesday 
27 Jan
	5
	Funding and fundraising strategy

	
	6
	Donor consultation Group

	
	7
	USAID BHA grant

	Day 3, 
Thurs 28 Jan
	8
	Self-study day: SAG members advance different pending topics in separate groups

	Day 4, Friday 
29 Jan
	9
	Environment

	
	10
	Localization

	
	11
	Parking Lot

	
	12
	Evaluation and closing



1. Day 1. Summary of action points:
	[bookmark: _Hlk35964756]Point 2 Review of the GSC meeting
	
	

	Action
	Who
	Deadline

	Meeting will be online during 2 weeks in June. Agree on the date through a separate survey and send a save the date message. The general rules will be the same as the previous one: no overlapping sessions, max 3 meetings per day, one day off per week.
	Support Team
	Feb 2021

	Country updates will be done separately from the GSC meeting spread throughout the year, one per month. Start organizing, monitor and reassess if needed. 
	Support Team
	Feb 2021

	 A mini-SAG to be created to continue preparing. SAG members to write to the SAG co-chairs if they would like to participate.
	SAG members 
	As soon as possible

	Point 3 Review of the Strategy
	
	

	Action
	Who
	Deadline

	Key priorities for 2021 include shelter and health, localization, greening the response along with those identified at the GSC meeting such as linking with development and peace nexus. They will be considered for our advocacy in 2021 and for the GSC meeting 2021

	Light review of the strategy: to be undertaken in 2021, include how outputs are being used, look into how the strategy is informing what we do, consider what is new and should be included or what issues are already being addressed by others. More discussion needed. Support Team to prepare draft ToR
	Support Team
	Mar 2021

	WGs and CoPs should give more thought on when to end and/or transition into CoPs. WGs should provide written updates to the SAG.

	Point 4 Review of the day
	
	

	Important to respect time management and keeping to the agenda

	The voting tool used in some session was appreciated, continue using it

	Use the ”self-study” day to advance issues

	Clarify agency representation in the SAG during the parking lot session




2. Day 2. 
	Point 5 Funding and fundraising strategy
	
	

	Action
	Who
	Deadline

	An analysis of FTS was presented showing funding trends to the Shelter sector over the last 5 years. More analysis of the funding situation is needed to fully understand the trends. Some issues to consider:
· Multi Purpose Cash Grant modality may have taken funding from shelter 
· Syria with high cost per beneficiary may have distorted information in the past
· Need to compare funding with achievements, are we doing more with less?
	Support Team
	Mar 2021

	Decision: Advocacy on the importance of shelter is needed similar to the one done by Protection and Education. The new role of Advocacy GFP will be very useful for this.

	Share the presentation and the Excel file
	Miguel 
	As soon as possible

	Point 6 Donor Consultation Group (DCG)
	
	

	Action
	Who
	Deadline

	Put the ToR of the DCG online for people to provide comments
	Support Team
	Feb 2021

	· Possibility to also have other ways of engaging donors in a more lose setting such as: donor meeting, conference, consultation.
· Give more time for preparations to donors: share ToR, explain what we are expecting, and give ample notice to meetings.
· Reframe how we engage with donors. Ask BHA and ECHO what they would like.
	Support Team
	Feb 2021

	Give inputs to the DCG ToR and share ideas on issues to discuss: Funding for the sector, scope. Share a document for additional input
	SAG members
	Mar 2021

	Point 7 USAID-BHA Grant
	
	

	· SAG members are encouraged to read the list of activities and requirements shared in the request for EoI which will launched soon with a project proposal template and an invitation for a webinar
· Activities need to take place between Mar 2021 and Oct 2022




3. Day 3. 
SAG members worked in separate groups to advance different topics, some of which were presented on day 4. 
4. Day 4.
	Point 9 Environment
	
	

	Decision

	There was agreement on preparing a statement or position paper related to greening the response but it needs to be carefully drafted. Two options were discussed: the first one was the possibility to start with more discrete positions on concrete issues (as it was done with plastic) and then build up to a more general one. The second option was to start with a general environmental statement or on other key issues such as waste management and end-of-life of items.
In any case, there is a need to engage with others working on these issues such as InterAction WGs and undertake more mapping needed and advance the work with the ECoP.  

	Point 10 Localization
	
	

	Action
	Who
	Deadline

	Continue with the efforts to localize country-level clusters by understanding better the membership, ensuring that SAGs reflect the membership, promoting where adequate local organizations to co-chair, promoting diversity and gender balance, mapping the % of funding going to local organizations, and other recognized good practices. The study done by UNHCR on localizing clusters can serve as a guide.
	Country-level clusters with guidance from the Support Team
	Ongoing

	Continue on the efforts to localize the response by partnering with local organizations and using other good practices.
	SAG members and operational actors
	Ongoing

	Start a process to localize the global SAG by identifying the % of active cluster partners which are local organizations. The global SAG should reflect this, spaces should be made available to local partners. These partners will be selected through voting which will legitimize them to represent other local actors. Other additional actions were identified and should be put in place. 
	SAG co-chairs
	Mar 2021

	Point 11 Parking lot and AOB
	
	

	Agencies provided updates on their situation




5. Evaluation of the SAG Retreat
Only 6 SAG members evaluated the retreat. The survey had two questions:
A. Overall, how did you find the online SAG Retreat this year? Give 0-5 stars. The average rating was 3.5. the ratings given were: 3, 4, 4, 3, 5, 2.

B. Let us know if you have any comments to the SAG Retreat
	I missed discussion time with a smaller group. Include Task orientated small groups next time?

	It was a good start to conversations. Of course it couldn't be like our normal face to face meetings and result in the depth of discussion, but it was great to at least cover a number of issues. We just need to be be aware of how we continue to take those conversations forward. On another note - for the dates of the 2021 meeting - all dates are currently clear, I had to pick one as more than one was not possible, but all are equally doable.

	It may have been entirely my fault, but i didn't get the calendar appointments until the week before, so it was impossible to avoid clashes with existing meetings.

	Very much enjoyed the study session on Thursday.

	I gave two stars - but cannot really offer much in terms of how to improve - and I did miss a day. The issue regarding membership was a unnecessary distraction - and did not set a good tone. Some of the debate on the GSC seemed unnecessary and could have been resolved easier with a little bit of legwork and pre-agreement of some key decisions which had already been made e.g. June not October. On the positives, the session on environment went well when different tools were used. There is also a clear correlation between use of cameras and participation and engagement. This is clear and well documented by professionals who have been running on-line events well before C-19.






