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Global Shelter Cluster

Annex B
ShelterCluster.org

             Coordinating Humanitarian Shelter

Working Group on Promoting Bets practices and Lessons Learnt on Settlement Approaches in Urban Areas and Beyond
Minutes of meeting 10/08/2017
11 August 2017
Agenda

· Welcome and introductions (5 mins)

· Review of objectives, deliverable and timeframe of the working group (5 mins)

· Discussion on first set of deliverables and related action plan (20 mins): 

· Compiled contribution of the settlement approach to the Sphere revision 2018, for approval by SAG

· Drafting of a GSC note outlining key terms related to settlement approaches

· Compilation of lessons learnt and best practices on settlement approaches in urban areas

· Presentation of case studies on use of settlement approaches in urban areas (20 mins). 

· Bangui

· Tacloban

· Update from Interaction on key outcomes of their recent Settlement Meeting (5 mins)

· Conclusions (5 mins)

Participants:

· Seki Hirano, CRS (co-chair)

· Hilmi Mohamed, Interaction (co-chair)

· Luca Pupulin, IMPACT (co-chair and host)

· Gaia Van der Esch, IMPACT

· James Schell

· Miguel Urquia, UNHCR

· Leah Campbell, ALNAP

· Pamela Sitko, WVI 

· Lora Vicariot, SI
Introduction and review of objectives, deliverable and timeframe of the working group (Luca and Seki)
· Following WHS and HIII meetings in 2016, there has been a renewed interest on improving humanitarian response to urban crisis, and on the use of settlement approaches as a response tool
· The GSC and its members have expressed an interest in contributing to the discussions. This Working Group (WG) was approved by the GSC SAG as complementary to other relevant existing initiatives (notably the IASC MCHUA and the GAUC), by focusing on field level lessons learnts and change in practice.
· As mentioned in its activity paper, the objectives of the WG are as follows:

· Identify best practices and lessons learnt on settlement approaches and urban response are promote their use by GSC partners. 
· Link with other clusters to promote an inter-cluster approach to settlement approaches and urban response. If relevant, this could include the integration of other clusters in the WG
· Develop tools and guidance on settlement approaches and their application in urban areas based on proven case studies. This could serve as a basis for the development and piloting of methodologies on inter-cluster settlement approaches to respond to urban crisis
· Engage with relevant non-cluster platforms and actors 
· We aim to present progress on the following deliverables during the early Oct 2017 GSC annual meeting:
· A compiled contribution of the settlement approach into the Sphere revision 2018, after approval by SAG.

· A GSC note outlining key terms related to settlements approaches

· Start a compilation of lessons learnt and best practices on settlement approaches in urban areas 

· From Oct 2017, we will then have another year (until the 2018 GSC Annual meeting) to finalise the following 

· Finalise the compilation of lessons learnt and best practices on settlement approaches in urban areas 

· A position paper on the integration of settlement approaches in urban response, localized planning and coordination 

· A set of tools and practical guidance on settlement approaches and urban response that could be turned into a methodology. 
· We will also promote the participation of other clusters in the completion of the last three deliverables, the modality of which will be discussed by this WG at a later stage.
Update on Deliverable 1: compiled contribution of the settlement approach to the Sphere revision 2018 (Seki) 

· Mainstreaming of urban in upcoming Sphere guidelines across all sectors and as an overarching thematic

· CRS/Seki has been engaged in revision of shelter section. He will also compile any revision from members of this WG 

· Terminology used to date in Sphere refers to neighbourhood-base rather than area or settlement-based planning. Terminology needs to be mainstreamed

· Pamela Sitko / WV presents the introduction on the urban section, asking for feedback from WG

· For anyone interested to contribute to this deliverable, contact CRS/Seki 

Update on Deliverable 2: A GSC note outlining key terms related to settlements approaches (Hilmi)

· Within the GSC there is still some confusion on terminology related to settlement based approaches (eg: area vs settlement vs neighbourhoods)
· A small paper clarifying terminology will be drafted for use by GSC members

· The paper will point to existing definitions, not come out with new ones

· For anyone interested to contribute to this deliverable, contact Interaction/Hilmi
Update on Deliverable 3: Compilation of lessons learnt and best practices on settlement approaches in urban areas (Luca)

· The idea is to put together 10+ case studies before the 2017 GSC annual retreat, more later

· This could be on a variety of projects, ranging from shelter or intersector programs to facilitation of coordination, support to local actors, etc

· By the week of the 21st we should have an agreement on the template of case studies as well as a 1 pager on the process of selection

· Following which participants will be requested to contribute or solicit case studies 

· One case study template was disseminated in advance of the call for comments
· For anyone interested in participating in this, please contact IMPACT/Luca 
Case study presentations
Presentation of case studies on use of settlement approaches in urban areas:

· Bangui: presentation by Gaia Van der Esch, IMPACT

· Tacloban: presentation by Seki Hirano, CRS

· Both presentations are available on the GSC website

· At each WG meeting we should have 1-2 presentations from the field. Participants welcome to suggest presentations for the next meetings 

Update on key outcomes of recent Interaction Settlement Meeting (Hilmi)
· Some of the key challenges that were identified:
· Lack of evidence is available on what settlement approaches work

· Little uptake of lessons learnt between organisations’ HQ and field

· Recommended actions:

· Identify, compile and promote the integration of lessons learnt, with recommendation for donors to fund evaluation studies that look at outcome and impact, in addition to output

· Strengthen organisations’ internal capacity to implement settlement approaches

· Improve interagency coordination on settlement programming

· Develop consensus on language from a list of common terms: settlement approach, area based approach, integrated, neighbourhood, multi-sector, holistic, community based, systemic.
· Improve organisations’ abiility to understand local context
· Organisations wanting more detail can contact Interaction/Hilmi

Conclusions (Luca)
· Reminder that we have to advance on three deliverables before the Annual GSC meeting in early October

· Interested agencies are encouraged to be in touch with:

· Seki: for contributions to the Sphere revision

· Hilmi: for contribution to the terminology paper

· Luca: for the capitalisation work on lessons learnt and best practices 

· We will have two more WG meetings before the Annual GSC meeting, tentatively on Sept 14th and Sept 29th. More details on this at a later stage.

-End of minutes-

