Global Shelter Cluster: Settlements WG
Meeting summary
Thursday 23 November 2017

Attendees
· 
· IOM/CCCM
· IOM Turkey
· OCHA
· WASH cluster
· Independent (A. Laze)
· CARE
· InterAction
· Catholic Relief Services
· IMPACT Initiatives

Agenda
1. Summary of settlement WG survey
2. Update on key WG activities to date
3. Emerging WG priorities and activities

1. Summary of settlement WG survey
· In total, 19 agencies participated in the survey (UN, RCRC, NGOs and independents)
· 75% of agencies who responded are already engaged in activities related to the WG, including operationalising settlement/area based approaches; communications & advocacy; research and learning; area based assessments; and the development of manuals and policies

2. Update on key WG activities to date

Terminology/definitions paper: 
· This document is in initial stages and will be finalised in Qtr 1 2018. InterAction are leading the consolidation of this activity

· ACTION: Agencies interested in contributing to the development of a short terminology/definitions paper, please contact Hilmi at mhilmi@interaction.org

SPHERE standards: 
· Ensuring sufficient reference to urban responses in the SPHERE standards review is an activity due for completion in the coming months

Gathering lessons learnt on case studies: 
· 11 case studies have been completed to date. A further call out will occur in early 2018, with the goal of approximately 30 case studies by end Qtr 2 2018. These can be disseminated online and at events throughout 2018.

· ACTION: Agencies interested in submitting short case studies on area based approaches, please contact James  at james.schell@impact-initiatives.org

3. Emerging WG priorities and activities

Engaging with other groups/clusters: 
· Strong interest on all members to engage more regularly and strategically with other groups, including: 
· The Global Alliance for Urban Crises: Including profiling, urban/area based coordination 
· The Grand Bargain Localisation Work stream: Focused on coordination with local actors
· [bookmark: _GoBack]IASC Urban RG: Likely to cease operations by the end of the year. An overall guidance note ‘meeting humanitarian challenges in urban areas’ will be developed – which can be refined/reviewed/operationalised within the WG framework. 
· OCHA Global Cluster Coordinators’ Group: An important group to stay engaged with as it included global cluster lead agencies and can complement/amplify WG activities and discussions at global institutional levels. 

· ACTION
Co-convenors to develop/undertake a brief mapping exercise to identify synergies/gaps and overlaps with the various entities. 

Creating guidelines on area based approaches: 
· PCI is developing guidance on the implementation of area based approaches – including a stocktaking/literature review of existing documentation. The exact parameters of the final outputs are to be confirmed. 
· Participation of WG members is encouraged through providing input into the development of the guidance; providing a peer-review support to the development of the guidance note.

· ACTION: Agencies interested in participating in the development of area based approaches guidance note, please contact Laura Jones at ljones@pciglobal.org 

Piloting area based coordination: 
· Modest funding has successfully been received to support the deployment of an area based coordination for 3 – 6 month period in an identified urban crisis. 

· ACTION: WG co leads to develop a criteria and disseminate to WG members to identify a city to undertake the area based coordination exercise. 

Developing an ‘urban’ module in cluster coordination training: 
· This was considered to be a practical and useful module to create, which can be piloted in targeted countries in 2018 in GSC coordination trainings. Once tested and refined, the module could be replicated across other clusters. Further details forthcoming 

· ACTION: Agencies interested in participating in the development of an urban module, please contact settlement WG co-leads.

Awareness & advocacy events: 
· Operationalising area based coordination and implementation needs to be complemented by advocacy and awareness raising at global and regional levels. A number of upcoming events will be useful to promote the approach, including:
· World Urban Forum (7-13 February 2018, Kuala Lumpur): A number of events have been submitted which reference area based approaches and engaging with local/municipal actors. Results should be known in coming weeks
· Humanitarian Network and Partnerships Week (5-9 February 2018, Geneva): An opportunity exists to host an events during the HNPW, highlighting the benefits, challenges and lessons of area based approaches and the importance of partnership with local actors. 

· ACTION: Agencies interested in engaging/participating in the development of a HNPW event, please contact co-convenors. 

WG member activities:

· CARE is undertaking a study of the impact of self-recovery strategies – also including reference to urban areas. The study will not be completed until after Qtr1 2018, agencies interested in learning more please contact Louise from CARE
· The CCCM cluster is in the process of creating an area/settlements based WG. Depending on potential synergies and overlaps, the group could merge with this gSC settlements WG. 
 
