Global Shelter Cluster: Settlements WG
Meeting summary
Wednesday 28 February 2018

Attendees
· 
1. ACTED
2. ALNAP
3. American Red Cross
4. American Refugee Council
5. Care
6. Catholic Relief Services
7. Global Alliance for Urban Crises
8. Global Shelter Cluster
9. IFRC
10. IMPACT Initiatives
11. Independent (Jim Kennedy, Mittul Vahanvati)
12. InterAction
13. IOM (shelter)
14. IOM (CCCM)
15. Norwegian Refugee Council
16. OCHA
17. ODFA
18. PCI
19. Shelter cluster (IM)
20. Solidarites
21. UNHCR (CCCM)
22. UNHCR (Shelter Cluster)
23. UNICEF (WASH Cluster) 
24. WFP (Global Food Security Cluster)


Agenda
1. Update on recent events & processes: 
· Recent SAG meeting
· GSC strategy – reference to settlement approaches & urban
· World Urban Forum 
2. Update on WG activities to date:
· Sphere revision update
· Definitions paper: Area/settlement based approaches
· Settlement case studies compendium: 
3. Area Based Coordination Case Study: North East Nigeria - Donal Reilly; Technical Director, Humanitarian Response Department, CRS 
4. Area Based Coordination Pilot: AOB

1. Update on recent events & processes: 

Recent SAG meeting
· Update on discussions from the recent SAG meeting – primary update in relation to GSC strategy and the reference to settlement/area based approaches and urban programming 

GSC strategy – reference to settlement approaches & urban
· Reference to both settlement/area based approaches and urban programming is included in the 2018 – 2022 Global Shelter Cluster Strategy.
· Area (settlement) based approaches was referenced in: 
· Strategic Approaches section (pg 11)
· Strategic Area 1: Coordination (localised and area based coordination ) pg 19
· Advocacy, pg 21
· Key narrative in these references include:
· Area/Based Approaches as geographically targeted, participatory and multi-sectoral 
· Applicable in all humanitarian program cycle stages and can be applied in assessment, coordination and programming activities.
· Provide a Framework to promote joint leadership of coordination efforts with sub-national and local authorities 
· Can provide opportunities to contribute to humanitarian and development priorities. 
· Reference to delivering more appropriate humanitarian shelter & settlement assistance in urban contexts was included in Pillar Two - Advocacy (pg 21). Key narrative including:
· Urban contexts as complex, dense and diverse
· The need for more appropriate programming in urban contexts – can’t just offer 3 months then cease assistance, or support creation of fringe settlements without ensuring this links with city/municipal planning
· Urban contexts bringing an opportunity to develop strategies with civil society and other interest groups and integrate the long-term visions of local governments and other development networks. 
· The focus must now be maintained at implementing the work plan, and developing a longer term vision (eg 5 years) for the working group. 
· FOLLOW UP: Co leads to provide update to members in coming weeks

World Urban Forum 
· Strong presence of shelter cluster partners participant and/or organising sessions during the recent World Urban Forum in Kuala Lumpur, Malaysia. A brief readout was shared by Hilmi. 

2. Update on WG activities to date:

Sphere revision update
· Reference to the need for more appropriate humanitarian programming in urban contexts was included in the most recent update (2018) to the Sphere standards. 
· Specific reference has been included in: Essential Concepts – shelter and settlement standards; and standard 2: location & settlement planning. 
· Amongst other key messages, the Sphere standards now state that ‘effective humanitarian shelter assistance places affected people at the centre of the assistance, in an urban area, this can be best done through a settlements-based, neighbourhood or area-based approach.’ 
· FOLLOW-UP: Members interested collaboration with Global Shelter cluster in advocacy efforts for improving Urban assistance contact seki.hirano@crs.org 	

Definitions paper: Area/settlement based approaches
· A draft version of the Settlement/Area based Approaches definition paper was shared and discussed.
· The document represents a strong foundation to build on, with discussion including:
· The need to further clarify the relationship between terms settlement and area.  
· A suggestion to develop a short synopsis/overview at the beginning of the document including clear differentiation between the use of different terms and potentially a graphic. 
· [bookmark: _GoBack]FOLLOW-UP: A small working group is proposed to continue further developing the paper – interest expressed from ALNAP and OFDA. Members interested in further developing the guidance, please contract mhilmi@interaction.org 
 
Settlement case studies compendium: 
· The current version of the settlement approaches case studies compendium, released in October 2017, includes 11 case studies submitted by NGOs, UN agencies, the Red Cross Red Crescent Movement and academia, with a further five case studies are in development.
· It is anticipated that by May/June 2018, a total of 25 - 30 case studies will be included, in addition to a more in depth analysis on trends, successes and challenged. 
· A small working group will lead in developing the overall analysis and bringing the final document together.
· FOLLOW-UP: Agencies interested in participating in the case study compendium detailed analysis and overall review, please contact james.schell@impact.initiatives.org.

3. Area Based Coordination Case Study: North East Nigeria

· Donal Reilly, Technical Director of the Humanitarian Response Department in Catholic Relief Services (CRS), shared CRS’s experience in responding to a Cholera outbreak in North East Nigeria. 
· The case study built on CRS’s previous experience and represented an operationalisation of the SG’s WHS outcome document – changing people’s lives – from delivering aid to ending need.
· The presentation highlighted the operational approach, instigated by a number of NGOs who develop Local Area Coordination Groups (LACs) to support coordinated response to the cholera outbreak. The approach was subsequently endorsed by the Humanitarian Country Team. Achievements, challenges and lessons learnt were shared throughout the presentation, accessible on the settlements WG page. 

4. Area Based Coordination Pilot: 

· Funds have been received from GSC to support an area based coordination pilot in an identified urban crisis in 2018.
· Whilst area based coordination is already occurring on an ad-hoc basis, these funds provide an opportunity to explicitly promote complementarity of area based coordination to the overall humanitarian coordination architecture (depending on the country context)
· Overall parameters of this pilot include:
· Deploy an coordinator to support area based coordination in an identified urban context in 2018
· Approx 3 months deployment – maybe more
· Co-funding or support likely required
· ToR in development
· Discussion focused on how area based coordination differs from cluster hubs or sector focal points, key points of difference include:
· Specific geographic targeting & multi-sectoral
· Counterpart as municipal authorities - Planning can include both humanitarian and development priorities
· Explicit engagement of community networks: formal and informal networks, volunteers, social media
· Real time coordination potentials – could include Mechanisms to track movement within a city
· Further discussion highlighted:
· The need to ensure this approach links back to inter-cluster mechanisms
· Where does this fit into the architecture (depending on context)? Where this role should ‘sit’? Ensuring that whilst it may sit within a cluster (not confirmed), it must be multi-sectoral in focus. 
· Should the location be initially prioritised, which will then inform a contextualised decision on the institutional set-up, or vice versa. 
· Whilst the role/approach by nature must be multi sectoral – the shelter sector does not ‘own’ the settlements/areas based approach, but can provide a stronger focus and direction to it, as we deal by default with space, planning and location and are equipped with professional architects, urban planners and built environment professionals. This approach, which encompasses with both technical and social aspects, enables the shelter sector to coordinate many different stakeholders in a city and better understand the ‘urban fabric’ as a whole.
· FOLLOW-UP: A small working group will be developed to take this further: A number of organisations have registered interest. Additional members interested, please contact WG co-leads. 

5. AOB & Next meetings
· Discussion & sharing of larger 5 year visioning/plan
· Forthcoming meetings:
· Case study/sharing experiences from:
· Area based Assessment
· Area Based Planning & Coordination
· Area/Settlement Based programming 

