GSC Strategic Advisory Group (SAG) Meeting Notes – 05/11/2020
Date: 5th November 2020
Participants: Australian Red Cross (Leeanne Marshall), CARE International (Amelia Rule), Habitat for Humanity (Irantzu Serra-Lasa), IFRC (Ela Serdaroglu, Pablo Medina), InterAction (Hilmi Mohamed), IOM (Joseph Ashmore), NRC (Richard Evans), UNHCR (Miguel Urquia), IMPACT Initiatives-ACTED (Augusto Comte), Catholic Relief Services (Seki Hirano)
Excused: Danish Refugee Council (Chiara Jasna Vaccaro), 
Agenda: 
	Time
	#
	Agenda item

	11:30-11:40
	1
	[bookmark: _Hlk51841688]Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]11:40-11:45
	2
	GSC Online Training More than Just a Roof: planned updates for SAG endorsement.

	11:45-11:50
	3
	IOM’s HLP course and PDM Guidance: offer from IOM for the GSC to endorse these products as cluster products. Please find attached an old SAG document for reference in discussing this.

	11:50-12:00
	4
	GSC Meeting: presentation of final data on sessions and participation and initial feedback prior to the GSC SAG retreat.

	12:00-12:10
	5
	SAG Retreat: initial discussion on dates and topics.

	12:10-12:20
	6
	HLP AoR Coordinator: introduction of the new HLP AoR Coordinator and his vision/plans for the AoR.

	12:20 – 12:30
	7
	AOB



Summary of action points
	Decisions and Action Points
	Who
	Deadline

	Contact Pablo if you would like to participate in the revision of the More than Just a Roof training
	SAG members
	20/11/2020

	Augusto to review the PDM document on behalf of the SAG
	Augusto
	ASAP

	Someone to volunteer to review the HLP training on behalf of the SAG
	SAG members
	ASAP

	Share a proposed plan for the SAG Retreat to take place in early December
	Pablo and Miguel
	Next SAG meeting



1. Welcome, revision of action points from the last SAG meeting, and revision of the agenda
This meeting was the October SAG meeting which was postponed one week because its original date coincided with the closing of the GSC meeting. The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. Most items were related to the GSC meeting and were acted upon. SAG members are welcome to send any comments to the minutes in the upcoming week. After a week the minutes will be uploaded to the GSC website.
2. GSC Online training More than Just a Roof
The GSC online training called More than Just a Roof needs updating. The platform in which it was developed is no longer compatible with most web browsers. The shelter sector has progressed since the training was prepared in the past and there are several publications that would need to be referenced, particularly the new Sphere. Australian Red Cross has made some funding available to make these improvements which will be undertaken before the end of the year. SAG members are encouraged to provide feedback on issues to be revised. This is only an initial quick revision to update some elements of the training, not a thorough revision and updating, which would require more time and additional funding.
	[bookmark: _Hlk41312889]Decisions and Action Points
	Who
	Deadline

	Contact Pablo if you would like to participate in the revision of the More than Just a Roof training
	SAG members
	20/11/2020



3. IOM’s HLP training and PDM guidance
IOM is working on an HLP training together with the HLP AoR and DisasterReady. It is a 10-minute online training that can be seen on the phone. A Post-distribution monitoring (PDM) training is also being developed. IOM would be happy to make these initiatives cluster initiatives if the cluster would like to benefit from them, but they have not been developed by a Working Group or any cluster body so the procedure to endorse them has not been defined. The process should be easy and simple. SAG members welcome the possibility of sharing good products from partners. When products have a cluster logo it is easier for partners to use them than when they only have the visibility of one agency. A document was prepared in the past explaining how products can be endorsed by the GSC. 


SAG members discussed the possibility of having two processes for endorsement: 
· Products prepared by SAG members follow fast-track process by which one SAG member reviews the document to ensure it is not against commonly agreed good practice. Once the reviewer has finished, the document can be approved by email. 
· Documents prepared by other entities would need a more thorough process. 
All SAG approved documents would need to be shared in the knowledge management platforms of the cluster in any case. These considerations will be further refined in the future. For these concrete IOM products, it was agreed that Augusto from ACTED/IMPACT will review the PDM document and another volunteer will review the HLP training and give feedback to the SAG by email.
	[bookmark: _Hlk41312367]Decisions and Action Points
	Who
	Deadline

	[bookmark: _Hlk55464769]Augusto to review the PDM document on behalf of the SAG
	Augusto
	ASAP

	Someone to volunteer to review the HLP training on behalf of the SAG
	SAG members
	ASAP



4. GSC Meeting
The Chair presented the main findings of the meeting, a total of 53 sessions were held: 22 country updates, 8 WG updates, 12 Open spaces sessions, 3 thematic sessions, 4 networking events, and 4 plenary sessions. A total of 61 leads facilitated the sessions. Preliminary figures of attendance show that there were 422 unique participants, and 1,012 participations. These are positive and encouraging results in terms of participation. Some of the comments made by SAG members are the following:
· Spread over a month seemed like a great idea at the beginning but for some people it was difficult to block times. Would it have been better to block two weeks? There was no consensus by SAG members on this and the proposal was to see how the CCCM meeting evolves as it is planned for two weeks. Members appreciated the fact that there were no sessions overlapping so in theory it was possible to participate in all sessions.
· Don't do it in October as this is the busiest time of the year for country-level coordinators, better to stick to June or other times of the year. 
· Timing of sessions was confusing: time zones were not clear, difficulties with calendar invites.
· Send all the invitations together in one email or have the same Teams link running all the time.
· Improve the registration process: people should be able to register once for all sessions that they are interested in.
· Consider hiring an external facilitator to give support to those organizing sessions
· Consider having country cluster updates or thematic sessions happening throughout the year.
· Record and make publicly available all the meetings rather than only the plenaries, it will be easier for people to attend them. Initially recording was not contemplated for side events in order to facilitate more frank discussions. One way around this could be using the chat for controversial topics or pause the recording. 
· A combination of online and face to face is the preferred modality for the future.

More will be discussed during the upcoming SAG retreat.

5. SAG Retreat
Due to time constraints, this agenda point will be discussed by mail. A proposed concept note will be shared in the coming days.
	Decisions and Action Points
	Who
	Deadline

	Share a proposed plan for the SAG Retreat to take place in early December
	Pablo and Miguel
	Next SAG meeting



6. HLP AoR Global Coordinator introduction
Jim Robinson the new HLP AoR coordinator introduced himself. He joined the HLP AoR and NRC in June 2020. He used to work with Shelter Box and other NGOs, mainly on shelter, HLP, and dispute resolution. His PhD dealt with mediation processes around land dispute resolution in DR Congo and other countries.
· The AoR has two main objectives: 1) supporting HLP coordination and response and 2) enhancing the understanding of HLP within the humanitarian community. 
· Current priorities:
· Country support: around 18 countries with HLP coordination mechanisms, largely within Protection, but also with Shelter and with CCCM: scoping assessments on HLP needs (Burkina Faso, Mali, Yemen, Sudan). The GSC HLP Advisor, Ibere, is a great asset. 
· Support to other clusters to see how they incorporate HLP in their assessments and planning processes.
· Communities of practice on specific issues: displaced women HLP, Shelter and CCCM, evictions/relocations, and others. Looking at new issues such as WASH, Mine Action, dispute resolution.
· Considering the possibility of developing a short survey to ask practitioners what they would like the HLP to develop or focus on.
· It is important to keep engaging and maintain a community of practice.

SAG members provided the following comments:
· Collaboration to support country-level HLP WG
· Shelter practitioners to participate in the global HLP workshops
· HLP mentors to support shelter cluster coordinators
· Participate in InterAction S&S WG meeting to brief
 
7. AOB
· Information was requested on the increased violence in Ethiopia. Yodit Gutema, the cluster coordinator there can provide more information.
· Typhoon Goni in the Philippines has hit, and response is scaling up. Hurricane Eta making landfall in Nicaragua and Honduras. Please share with Pablo and Lilia Blades, the regional focal point for the Americas, any information or comments. 
· BHA/USAID grant approved. It is unclear whether HLP funds discussed in August are additional to the 2M or included. No answer has been received from ECHO yet, it is likely that the answer will come in the second half or the end of November.

The next SAG meeting will be on 26 November 2020 
at 11:30 Geneva time, 10:30 London time, 05:30 Washington, 21:30 Melbourne
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Endorsement by the Global Shelter Cluster 

1.0	Purpose

The cluster approach was established in 2005 as part of the wider humanitarian reform process aimed at “improving the effectiveness of humanitarian response by ensuring greater predictability and accountability, while at the same time strengthening partnerships between NGOs, international organizations, the International Red Cross and Red Crescent Movement and UN agencies”.[footnoteRef:1]  [1:  IASC Guidance Note On Using The Cluster Approach To Strengthen Humanitarian Response November 2006] 




At the global level, on a partnership basis, the clusters are to engage in standards and policy setting, building response capacity and operational support. Through the Global Shelter Cluster (GSC) governance processes, notably the annual GSC meeting, the Strategic Advisory Group (SAG) and the task-specific Working Groups, the GSC seeks to address key issues arising at country level to improve the effectiveness of the humanitarian shelter response. These have included the development of specific guidelines and manuals, trainings and operational methodologies to address gaps in the operational and coordination guidance available. All such outputs from the GSC are viewed as “endorsed” by the GSC and are identified through the use of the GSC logo.



It is also acknowledged by the GSC that within the wider shelter sector other interagency or individual agency initiatives which are not formally part of the GSC processes valuably address other agreed gaps. Many of the manuals, guidance documents, reference materials, trainings etc. resulting from such sector initiatives are used by country level clusters. The agency stakeholders in several of these sector initiatives referenced by country level clusters and participating agencies have requested the opportunity to have such products “endorsed” or similar by the GSC to give greater visibility to their products.



However, it is neither advisable nor feasible given the resource implications for the GSC to review all shelter sector products or initiatives for endorsement. The GSC should not become an impediment to shelter sector developments or be exposed to the risk of potential mis-use by agencies seeking to secure validity for their specific activities. Use of the GSC logo should not imply that any project or initiative has been developed through a broader consensus than that of the agencies and institutions participating in the cluster at global or country level.



This guidance note outlines the process by which outputs from GSC and shelter sector initiatives can be considered “endorsed” by the GSC, and the use of the GSC logo and associated language with such products or initiatives.





2. 	Categories of initiatives for GSC endorsement



2.1 	Outputs from GSC activities



2.1.1	Endorsement process

All materials produced through the GSC structure and processes (Co-leads, Strategic Advisory Group, Working Groups etc.) are deemed to be endorsed by the GSC. This includes key documents, manuals and trainings, proposals and associated presentations and publications. This does not include outputs from events or activities supported by the GSC through funding or the participation of GSC agencies unless specifically deemed as such through the GSC structure and processes.



2.1.2	Entitlements

All approved outputs from GSC activities should include the agreed GSC logo prominently displayed as follows:

· For documents, the GSC logo should be on the opening page or in the header.

· For publications, the GSC logo should be on the cover.

· For presentations and related material, the GSC logo should be on all slides and items.

For all other outputs from GSC activities the SAG will advise on the required visibility for the GSC logo.





2.2	Existing shelter sector initiatives used by country level clusters



2.2.1	Endorsement process

All manuals, guidelines, trainings and related materials developed through interagency or individual agency sector initiatives and used by one or more country level clusters can be considered as being “used by the Shelter Cluster”. In this case “used by one or more country level clusters” is defined as being a product or service which is referenced in country cluster meeting minutes, advisory documents, the country-specific page of the cluster website or other outputs from the country cluster coordination team as being used as part of that cluster or response.



2.2.2	Entitlements

The GSC logo together with text stating “Used by the Shelter Cluster” can be included on all existing products and materials where this is of interest to the rights owners of any such materials. This can include the front or back cover of publications, or within the content of such publications, or within presentation materials used for trainings or similar. The use of the GSC logo and text should not suggest that the product etc. itself is solely a GSC initiative, although it is assumed that the rights holders of any such products will be interested in retaining their own visibility in addition to that of the GSC.

	

2.3	New sector initiatives



2.3.1	Endorsement process

Individual agency or interagency shelter sector initiatives that align with the objectives and deliverables of the GSC can be considered for endorsement by the GSC or include the GSC as a project partner.  The specific activity must be clearly identified through the GSC structure (annual priorities and Working Group plan of action) and be endorsed by the SAG. This includes consideration of the resource implications on the GSC, and addressing any conflict of interest between agencies involved in the sector initiative and the same agencies participating in the respective GSC Working Group and the SAG.



2.3.2	Entitlements

The GSC logo together with text stating “Supported by the Global Shelter Cluster” can be included on project-specific materials and outputs wherever the logo or logos of the project agency or agencies is used.





3.0 	GSC logo format

The format of the GSC logo and text to be used should be consistent with the approved format, which can be provided on request.



4.0 	Disclaimer

The endorsement of products and initiatives as outlined in article 2 and the use of the GSC logo as outlined in article 3 does not imply that each and every agency participating in the cluster at the global or country level endorses, supports or uses the respective products and initiatives. Wording to this effect should be included in any publication or initiative that uses the GSC logo for this purpose.



The use by individual agencies of any guidelines, policies, trainings or advocacy positions endorsed by the GSC in accordance with this document is subject to the individual mandates and policies of the agencies and their respective internal procedures.



5.0 	Misuse of the GSC logo

The GSC reserves the right to take action in the event of use of the GSC logo that is not in accordance with this guidance note.
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