GSC Strategic Advisory Group (SAG) Meeting Notes – 24/06/2021
Date: 24th June 2021
Participants: Australian Red Cross (Leeanne Marshall), CARE International (Step Haiselden), CRS (Seki Hirano), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity International (Irantzu Serra-Lasa), IFRC (Ela Serdaroglu), InterAction (Mohamed Hilmi), IOM (Joseph Ashmore), NRC (Miriam López), UNHCR (Francesca Coloni), GSC (Brett Moore, Miguel Urquia, Pablo Medina)
Excused: ACTED/Impact Initiatives (Augusto Come),
Agenda:
	Time
	#
	Agenda item

	13:00 – 13:10
	1
	Welcome, revision of action points from the last SAG meeting, and approval of the agenda.

	[bookmark: _Hlk35787761]13:10 – 13:25
	2
	GSC meeting: reactions on how the meeting went.

	13:25 – 13:40
	3
	Advocacy: introduction of the new GFP for Advocacy, Kimja Vanderheyden and discussion on next steps.

	13:40 – 13:50 
	4
	DCG meeting: upcoming on July 8, discussion on agenda points.

	13:50 – 14:00
	5
	AOB 


 
Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Consolidate the inputs to the DCG ToR and share them as final.
	Support Team
	8 July

	SAG members interested in participating in the ECHO selection committee can express their interest to do so by emailing GSC/UNHCR (Brett and Miguel). 
	SAG members
	1 August

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG

	The SAG will issue a GSC statement on the environment coinciding with the announcement of implementing partners selected for the ECHO grant (1st September). Prepare a draft for revision by SAG.
	GFP Advocacy
	July SAG meeting

	Capture the main outputs from the GSC meeting and compare attendance with past year.
	GSC Support Team 
	1 September

	Organize bilateral meetings with SAG members in the coming weeks to understand their perspectives on advocacy.
	GFP Advocacy
	1 August

	SAG members to provide any additional ideas for the DCG meeting.
	SAG members
	Mid-day Monday 28 June

	Prepare a draft agenda for the DCG meeting to be shared with SAG members
	SAG chairs
	COB Monday 28 June



1. Welcome, revision of action points from the last SAG meeting, and approval of the agenda
The Chair went through the Action Points from the previous SAG meeting providing an update on progress made to date. The agenda was approved with one additional AOB item: an update on the ECHO grant by GSC/UNHCR. 
Last inputs were received on the DCG ToR, they will be consolidated and shared with the donors along with a brief explanation on how to participate in the WGs and CoP when inviting them for the next DCG meeting.
Here is the presentation that was used during the meeting to explain the different points.



	Action Point
	Who
	Deadline

	Consolidate the inputs to the DCG ToR and share them as final.
	Support Team
	8 July

	SAG members interested in participating in the ECHO selection committee can express their interest to do so by emailing GSC/UNHCR (Brett and Miguel). 
	SAG members
	1 August

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG

	The SAG will issue a GSC statement on the environment coinciding with the announcement of implementing partners selected for the ECHO grant (1st September). Prepare a draft for revision by SAG.
	GFP Advocacy
	July SAG meeting



2. GSC meeting: reactions on how the meeting went.
The Chair presented the highlights of the GSC meeting: a total of 26 sessions were facilitated by more than 70 resource people. The opening session was the most attended one followed by the thematic sessions, the networking sessions, and the Open Space Sessions. A total of 403 unique participants attended the sessions and 553 people registered from over 100 agencies. The initial feedback received from the evaluation by the first 20 respondents was shared. A more detailed one will be provided once more people provide inputs. In general terms the comments were positive, respondents were very satisfied or satisfied with the meeting which they had found useful. The main complaints were related with problems with the Teams chat and the fact that chats are not captured in Youtube videos. The fact that the meeting was online helped broader participation which was appreciated.
SAG members agreed with the comments shared. There was a question on when the next meeting will happen. In principle this will be in June 2022, but this can be discussed in the coming months, particularly at the SAG retreat. It will also be good to consider whether a mid-year teleconference is still needed. It will be interesting to compare participation with last year’s data and to measure how many people watch the recorded session. It would be good in the future to explain better why registration is important, this will encourage people to register. SAG members found the single link for all sessions a very useful feature. They also appreciated the fact that the sessions were recorded and available in the website. A SAG member felt that there might have been less participation from the field than last year and particularly less from Government representatives. It would be good to check the data and confirm whether this is correct. If so, this could be due to having separated the country update sessions from the core sessions of the meeting. The technical problems with the chat may have been due to sessions being too close together, perhaps this could be addressed in the future by leaving more time between sessions. Some of the questions asked by participants during the meetings, in the chat or other places, were not addressed due to lack of time, it would be good to find ways to answer them. The use of interactive tools such as Menti, Jamboard, EasyRetro, and others was appreciated.
It was noted that SAG members were very active in preparing and facilitating the meeting. This has been very appreciated and SAG members were thanked for this.
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Capture the main outputs from the GSC meeting and compare attendance with past year.
	GSC Support Team 
	1 September



3. Advocacy: Introduction of the GSC GFP for Advocacy.
The new Global Focal Point (GFP) for Advocacy, Kimja Vanderheyden, introduced herself and presented some initial ideas after having participated in the GSC meeting and having interviewed most of the GSC Support Team members. The initial ideas for a strategic action plan have been informed by the previous Advocacy and Communications Strategy, the GSC meeting and conversations with GSC Support Team members. It looks at three different areas: increase the visibility and engagement of the GSC and shelter and settlements sector, technical support to country-level coordinators and partners, and research-based advocacy for longer-term influencing. She proposed progressive actions, reactive and proactive, inclusive and positive communications, and recognized the importance of collective advocacy to achieve more impact. She is in contact with the GFP for Research and other GSC Support Team members. The Advocacy GFP will continue discussing these ideas and receiving more perspectives bilaterally with SAG members and country-level cluster coordinators.
SAG members welcomed the GFP to the team and highlighted the importance of this topic.
	Action Point
	Who
	Deadline

	Organize bilateral meetings with SAG members in the coming weeks to understand their perspectives on advocacy.
	GFP Advocacy
	1 August



4. Preparation of the upcoming DCG meeting
The next Donor Consultation Group (DCG) meeting will take place on July 8 at 14h00 Geneva time. The chair presented the agenda and action points of the last DCG meeting, and priority issues identified during that DCG meeting.
[image: ]
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SAG members proposed the following points to be prioritized for the July meeting:
· Provide an overview of the outcomes of the GSC meeting: BHA, FCDO, and World Bank were very present in the meeting. It would be good to include the key highlights of the meeting captured in the EasyRetro of the closing session.
· It would be good to discuss the scope of what we do in terms of delivery, needs, what is the gap, what we are able to do and what we are not.
· It would be good to reflect on how donors can help unblock some of the key challenges that the sector has and share that with them. 
· Donors could be asked to spell out better their strategy and priorities for the coming year.
· The funding of Shelter and Health research work that CARE has been receiving from GCRF will end in September. It would be good to know if any donor would be interested in following up on this funding.
· It is important to continue explaining to donors the role and priorities of the GSC, the challenges that the sector is facing, and the issues that we are dealing with at a strategic level.
	Action Point
	Who
	Deadline

	SAG members to provide any additional ideas for the DCG meeting.
	SAG members
	Mid-day Monday 28 June

	Prepare a draft agenda for the DCG meeting to be shared with SAG members
	SAG chairs
	COB Monday 28 June



5. AOB
· The call for Expressions of Interest to access GSC ECHO funding will be launched very soon. Some small changes of an administrative nature have been included to fully satisfy UNHCR procedures. 





[bookmark: _Hlk71119153]The next SAG meeting will be on 29 July 2021 
[bookmark: _Hlk66370513]at 13:00 Geneva time, 12:00 London time, 07:00 Washington, 21:00 Melbourne
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SAG meeting – June 2021


Angel Pascual – UNHCR – July 2019
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13.00 – 13.10 Welcome, revision of action points and agenda 


13.10 – 13.25 GSC Meeting: reactions and perspectives


13.25 – 13.40 Advocacy: new GFP for advocacy


13: 40 – 13:50 DCG meeting: agenda


13: 50 – 14:00 AOB


Agenda
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Actions from last meeting
Action Point Who Deadline


If no additional comments or input is provided to


the DCG ToR by COB May 28, they will be


considered approved.


SAG 


members


28 May


Disseminate to donors the different Working


Groups and Communities of Practice explaining how


to engage with them in case they would like to


participate.


GSC 


coordinators


Next communication to 


DCG


Comments on the process and criteria for the


selection of implementing partners of the ECHO


grant to be provided by Tuesday, June 1.


SAG 


members 


1 June 


The SAG will issue a GSC statement on the


environment.


SAG 


members


Coinciding with the 


announcement of 


implementing partners 


selected for the ECHO 


grant
Accommodate additional Open Space sessions


currently on the waiting list by adding slots to the


GSC Meeting agenda.


GSC Support 


Team


June 7



https://docs.google.com/document/d/1uD78BA2hNvyHFdyRJf0qDWPiKvG8ABy1LhlbjAQj90c/edit
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▪ Opening Session (111 participants)


▪ Updates from Working Groups and Communities of Practice: Session 1 (70 part)


▪ Updates from Working Groups and Communities of Practice: Session 2 (68 part)


▪ Ignite Panel: Shelter and Settlements in a Changing Environment (47 part)


▪ Closing Session (48 part)


Plenaries and GSC updates
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▪ TS1: Navigating the Nexus: Urban Context at the Frontline (78 participants)


▪ TS2: Shelter and Health (93 participants)


▪ TS3: Greening the Response: Doing Our Part on the Climate Emergency 
(105 part)


▪ TS4: Multisectoral Impact of Shelter: How to Make the Most of It (79 part)


▪ TS5: Coordination at Country Level: Ready for the Future? (93 part)


Thematic Sessions
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▪ NS1: Asia Pacific (54 participants)


▪ NS2: Africa (53 participants)


▪ NS3: MENA and Europe (43 participants)


▪ NS4: Americas (40 participants)


Networking Sessions
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▪ OS1: A Life Cycle Analysis Tool to Assess the Carbon Footprint of 


Humanitarian Shelter Options (47 participants)


▪ OS2: Implementing Post-Disaster Permanent Housing Retrofit for 


Recovery and Resilience (43 participants)


▪ OS3: What Construction Contracts to De-Risk Settlement Construction 


Work and How It Fits into the GSC Roadmap (44 participants)


▪ OS4: Empowering Women in the Shelter and Settlements Sector (87 part)


▪ OS5: HLP and Shelter: “There Is a Stranger in My House” - Dealing with 


Secondary Occupancy (74 participants)


Open Space Sessions
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▪ OS6: Fire Safety in Humanitarian Shelter and Settlements (50 participants)


▪ OS7: IEC Materials (38 participants)


▪ OS8: Longer Term and Wider Impacts of Shelter Projects (20 participants)


▪ OS9: Construction Standards (15 participants)


▪ OS10: Integrated WASH and Shelter Programming (17 participants)


▪ OS11: Increasing Communities’ Knowledge and Access to Safer Shelter 


Practices through Diaspora Engagement (16 participants)


▪ OS12: USAID Bureau of Humanitarian Assistance briefing (39 part)


Open Space Sessions
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553 Participants Registered for 
the GSC Meeting 2021
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GSC 2020 Meeting Statistics


● 26 sessions:
○ 5 Plenaries and GSC updates
○ 5 Thematic
○ 4 Networking
○ 12 Open Space


● 403 unique participants
● 553 people registered from 100+ organizations
● 70+ resource people (chairs of sessions, facilitators, speakers, organizers…)
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Number of Attendees Per Session
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GSC Meeting 2021 Feedback Survey


22 respondents
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One word to describe the GSC Meeting
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The meeting achieved its overall purpose


• Hard to track what was going to be covered 
in the open space sessions as the titles did 
not show up on calendars such as Outlook.


• I am not entirely clear on what the overall 
purpose was (it would have been useful to 
include it in the question!) but it felt like it 
was useful


• I got to see a bunch of colleagues I have 
been missing, and got to hear what they 
have been up to and share what i have 
been up to, what more could i want


• I think it not only brought us together, but 
advanced a lot of conversations. Great work 
from the GSC support team in organising


• I was involved in few open sessions but 
those were really nice and also funny in a 
sense which was nice to encourage the new 
participants


• Important forum to share global thoughts, 
prioritise of the GSC


• the obsoletely focused on the achieving 
objective and purpose of Global shelter, 
and our NGO( Youth in Action) is committed 
to enhance every meeting participation


1


10


11


Disagree


Agree


Strongly Agree
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The pre-meeting 
communication was 


clear and useful


• i didnt actually get the registration 
email, as expected, but got the link 
from a friend so all is ok in the end


• Just one Teams link was great - and 
everything just worked!


• pre meeting communication was 
used and actively achievable


• Really impressed with the 
communication and daily updates 
throughout the meeting


• Would have been nice to have a bit 
more notice of the agenda(s). Once 
the email update system got going 
that was really useful.


8


14


Strongly Agree


Agree
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The meeting approach enabled 
learning and exchange between 


participants
• Hard online of course, but meetings used various means of trying to include as many voices as possible


• I think we've learned a lot since the last meeting about how to support this exchange and congrats on 
making it work. Great use of jamboards and Easy Retro. Still some more possibility for more discussion 
sessions, but otherwise, fantastic!


• "In some of the sessions in the second week there was not much contribution from the participants in 
breakout sessions. Not sure if people were just tired but it was a bit of a shame.  Also, on some 
occasions trying to both listen to people and contribute to jamboards/ask or vote on easy retro 
questions was difficult. I know you can go back to listen to the recordings but I'm not sure the constant 
multitasking was always the most beneficial.“


• it still misses one of the most important aspects of off keyboard events, which is that we socialise and 
meet new people and make new friends. To be honest lest face it thats actually the most important 
aspect of going to a conference. We really need to work more on ensuring that is part of these events


• It's very impressive how the facilitation team improvised to ensure that communication lines between 
the participants and the panelists existed with the use of Menti questions jam boards and easy retro


• Maybe longer coffee breaks, or ones which are topical rather than geographic?


• More time and detail about the process


• The break-out rooms allowed more interaction. Thanks for organizing and facilitating them!


• to short time in the breakup rooms


• yes, of course the meeting was approachable


1


9


12


Disagree


Strongly
Agree


Agree
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The content covered 
was relevant to my 


needs.


• Feel re-connected to many operations and 
conversations


• I am more happy with the contents of the meetings 
to be further context based, considering either the 
natural disasters affected people or the armed 
conflict affected people (emergency phases) and to 
be more contixtualised in terms of gender and 
cultural considerations at different countries 
because it differs from country to country from the 
social and cultural point of view.


• the meeting covers content as a relevant


• There was a wide ranging topics with were either 
cross cutting or interlinked with shelter and 
settlements work either in conflict or in natural 
disasters (or both).


• Very useful indeed in order to get a sense of the co-
relation of shelter with other sectors and moving out 
of a siloed approach.


10


12


Agree


Strongly Agree
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What was the most valuable aspect of the meeting for you?


• Connecting with everyone, reminding them you exist, meeting new people, hearing new perspectives. The regional 
networking sessions were great


• "Effective coordination and communication, The knowledge and experience of the panel and colleagues in the field 
of Shelter and Settlement that was great. The post meeting communication that was really good for me.“


• Exchanging info and hearing about what else is happening.


• Having the opportunity to discuss relevant points with other colleagues in the aerea.


• honestly seeing old friends


• Ignite panels, the exchange with various experts


• Opportunity to share and gather ideas


• Reconnecting with people, learning what is happening in different contexts, discussing collective challenges, hearing 
from other clusters


• The breadth of topics covered.


• The use of the jam boards and easy retro which would allow the participants to anonymously ask questions.


• The wide variety of sessions which were quite useful and informative.


• To know the importance into the GSC agenda to be greener the humanitarian response and realize that the carbon 
finance is actually a goal in the mid term.


• yes, indeed
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How did you find the GSC Meeting Overall? 


8


14


Useful


Very useful
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The coordination services by the Global Shelter Cluster: 
What is your level of satisfaction? 


10


12


Satisfied


Very satisfied
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Please provide any other feedback and/or 
proposed improvements for next year. 


• as above


• Competing demands on time made it harder to engage with as many sessions this year, so I think there is still a place for an in-person 
event (for a captive audience) in the future. But a huge 'thank you' to everyone involved!


• Everything went smoothly. Just one thing to improve - is the chat function which sometimes doesnt allow for imputs from the participants 
- but great idea to put up easy retro and jam boards.


• "I wish such meetings would get further and further in the future as well. I am really feeling strong being part of these meetings on behalf 
of the Afghan Red Crescent Society. Thank you everyone“


• "Include opportunities for verbal discussions in the group work sessions I noted it was hard for some participants to follow the boards.All
in all it was a wonderful experience and looking forward to the next one.“


• Just to mention again it was really hard to listen and read and contribute questions in many of the sessions, and I consider myself quite a 
good multitasker. I understand it is useful to capture contributions and maybe get inputs from those not wanting to speak up, but 
focussing one way or the other could sometimes lead to more lively actual discussion...


• Maybe because it was my first GSC meeting but I had wanted more links to make networking with stakeholders


• More networking sessions


• respect NGO participation globally


• The "what is happening today" emails were useful, but time differences meant they could show up after sessions have started. Maybe 
"what is happening tomorrow" a day in advance?


• The recording in youtube didnt capture discussion at chatbox.


• Will there be ways to allow remote participation even when (if) we return to face to face? I like the ability to open up to so many
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Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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GSC advocacy and 
communications 


strategic action plan 
2021-2022


24.06.2021


Online







Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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Overall objective


Increase the recognition of Shelter and Settlements 
sector in humanitarian response and recovery through 


advocacy and communication actions. 


3 specific objectives/workstreams:


Increase the visibility 
and engagement of 
the GSC and the S&S 
sector and partners


Technical support to 
the country-level 
clusters


Support to research 
workstreams with 
specific advocacy 
plans







Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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Specific objective 1:Visibility and engagement


R1: Improved understanding by non-
shelter actors of the S&S work and 
critical multi-sector impact of the sector


• Target audiences: humanitarian 
practitioners, policymakers, 
donors (and media representatives 
when appropriate)


• Activities: regular and frequent 
communication actions using the 
website, existing communication 
and advocacy tools, social media 
platforms, newsletters, 
participation in events,… 


R2: The GSC is positioned as a key 
stakeholder within the humanitarian 
coordination system. 


• Target audiences: 
humanitarian coordination 
actors, donors, development 
actors


• Activities: development of 
policy briefs, key messages and 
other outputs; dissemination 
by GSC partners; networking 
activities. 







Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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Specific objective 2: 
technical support to country-


level coordinators and 
partners


R2: Country-level clusters benefit from 
technical support on advocacy and 
communications related matters


• Target audiences: country-level 
coordination mechanisms, partners; 
IASC global coordination 
mechanisms; donors.


• Activities: review of advocacy an 
communication outputs, support in 
development of documents, 
contributing to elevating advocacy 
actions to the regional and global 
levels, disseminating outputs and 
other activities per needs of clusters. 


• Target audiences: S&S sector, GSC 
partners, donors; humanitarian 
practitioners


• Activities: advocacy plans will be 
created based on research workplan 
priority topics and collectively 
identified priorities. Topics will 
include (Under)funding, Greening the 
response,…


R3: The GSC contributes to influencing 
the sector and wider system on defined 
priority topics


Specific objective 3: research 
based advocacy for 


influencing







Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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Overall considerations


▪ Timeline: July 2021-December 2022
• Progressive actions to set up and refresh tools, 


systems and processes


▪ Reactive AND proactive actions, mutually 
reinforcing


▪ Inclusive and “positive” communication style 


▪ Collective advocacy is the most impactful







Country Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
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Thank you!


Questions, ideas, suggestions, virtual coffee:


Kimja Vanderheyden


gfpadvocacy@sheltercluster.org



mailto:gfpadvocacy@sheltercluster.org
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13.00 – 13.10 Welcome, revision of action points and agenda 


13.10 – 13.25 GSC Meeting: reactions and perspectives


13.25 – 13.40 Advocacy: new GFP for advocacy


13: 40 – 13:50 DCG meeting: agenda


13: 50 – 14:00 AOB


Agenda
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14.00 – 14.15 Welcome, introductions, agenda 


14.15 – 14.30 Overview of GSC Strategy and activities


14.30 – 14.45 DCG Terms of Reference


14: 45 – 15:05 Donor key issues and priorities


15: 05 – 15:20 Priorities to be dealt with at DCG in 2021


15: 20 – 15:25 GSC meeting


15: 25 – 15:30 AOB


Next DCG Meeting on the 8th of July at 14:00 Geneva, 13:00 London, 08:00 Washington, 
20:00 Melbourne


Agenda of April DCG meeting
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Action Points of April DCG meeting


Action Point Who Deadline 


SAG members and donors to provide comments to the DCG ToR and to 


express their interest to co-chair the DCG.  


Donors and SAG 


members 


5 May 2021 


Donors are encouraged to provide contact details of other donors that 


would be interested in participating in the DCG, particularly those more 
engaged in shelter such as from Arab countries. This will help expand 
DCG’s membership. 


Donors Ongoing 


Donors are encouraged to participate in any of the GSC Working Groups 
and Communities of Practice. 


Donors Ongoing 


Donors and SAG members to send to the GSC Support Team any 
additional priority topics for DCG discussion in 2021. 


Donors and SAG 
members 


As soon as 
possible 


Donors to confirm with the GSC Support Team any interest to organize a 
thematic session on a topic of interest or to chair a dedicated open space 
session on an issue of their interest. 


Donors As soon as 
possible 
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The following were identified:


- Multisector coordination, area-based and settlements approach.
- Nexus and linkages with longer-term responses.
- Environmental concerns and climate-change actions.
- Role and accountabilities of the GSC with regards to coordination mechanisms


that are not officially activated clusters.
- Impact of shelter on resilience and health outcomes
- Advocating for the shelter and settlements sector and the important impact it


has on the lives of people.


Additionally, the priorities that the SAG identified for 2021 are:


- Shelter and health
- Greening the response
- Localization
- Urban responses.


Priority issues for DCG discussion in 2021
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13.00 – 13.10 Welcome, revision of action points and agenda 


13.10 – 13.25 GSC Meeting: reactions and perspectives


13.25 – 13.40 Advocacy: new GFP for advocacy


13: 40 – 13:50 DCG meeting: agenda


13: 50 – 14:00 AOB


- Update on the ECHO grant


Agenda
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29 July at:


✓ 13h00 Geneva


✓ mid-day London  


✓ 21:00 Melbourne  


✓ 07:00 Washington 


Next meeting
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Thank you!
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