GSC Strategic Advisory Group (SAG) Meeting Notes – 25/02/2021
Date: 25th February 2021
Participants: ACTED/Impact Initiatives (Augusto Come), Australian Red Cross (Leeanne Marshall), CARE International (Amelia Rule), Danish Refugee Council (Chiara Jasna Vaccaro), IFRC (Ela Serdaroglu), InterAction (Mohamed Hilmi, Andrea Carla Lopez), IOM (Joseph Ashmore), NRC (Richard Evans), UNHCR (Francesca Coloni), GSC (Brett Moore, Pablo Medina, Miguel Urquia)
Excused: HfH, CRS
Agenda:
	Time
	#
	Agenda item

	11:30 – 11:40
	1
	Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]11:40 – 11:50
	2
	SAG Retreat: revision of the minutes and key pending actions 

	11:50 – 12:00
	3
	USAID BHA grant way forward: summary of next steps

	12:00 – 12:10 
	4
	Satisfaction Survey: main take-aways from 2020 GSC Satisfaction Survey

	12:10 – 12:20
	5
	Donor Consultation Group: agreement on dates and topics

	12:20 – 12:30
	6
	AOB



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Share the results of the surveys disseminated via the GSC update: 
· Developing a Life Cycle Assessment (LCA) calculator for the humanitarian shelter sector
· Minimum Commitments for Inclusion in Shelter and Settlement Programming
· Harmonization of particular conditions of construction contracts for the humanitarian sector
	GSC Support Team
	As soon as ready

	SAG members to disseminate the survey on harmonization of construction contracts for the humanitarian sector
	SAG members
	ASAP

	Review the minutes of the SAG Retreat and the November SAG meeting and provide any needed feedback.
	SAG members 
	2 March 2021

	Provide feedback to IASC guidelines on localization of coordination
	SAG members
	ASAP

	Propose alternative options for the activity that has not received any proposals: hosting of the GSC meeting 
	GSC Support Team
	As soon as ready

	SAG members to provide inputs to the DCG meeting participants and topics document and to the DCG ToR
	SAG members
	Mid-March

	Confirm with SAG members in the Americas and Australia what is an adequate time for the meeting 
	GSC Support Team
	As soon as possible



1. Welcome, revision of action points from the last SAG meeting, and revision of the agenda
The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. 
· The Action Point to review the IOM PDM document was finalized and the document included in the GSC IM Toolkit. 
· The planning of the SAG retreat was finalized and the retreat took place on the agreed dates.
· A global update was sent on the BHA grant and two webinars were held to explain it. EoI were received yesterday. 
· The results of the surveys need to be disseminated. One of the surveys did not receive enough responses so a simplified version was circulated. 

	Action Point
	Who
	Deadline

	Share the results of the surveys disseminated via the GSC update: 
· Developing a Life Cycle Assessment (LCA) calculator for the humanitarian shelter sector
· Minimum Commitments for Inclusion in Shelter and Settlement Programming
· Harmonization of particular conditions of construction contracts for the humanitarian sector

	GSC Support Team
	As soon as ready

	SAG members to disseminate the survey on harmonization of construction contracts for the humanitarian sector
	SAG members
	ASAP



2. The SAG Retreat 
The draft minutes capturing key decisions and actions were shared. SAG members should review them and provide comments before COB Tuesday 2nd March. The same applies to the minutes of the November SAG meeting.
The main pending actions are:
· GSC meeting: start organizing the country updates and the meeting itself. SAG members whishing to participate in the mini-SAG to communicate it to the SAG co-chairs.
· Draft ToR of the review of the strategy to be prepared by the Support Team.
· Support Team to continue analyzing the funding situation based on comments provided.
· SAG members to provide comments to the DCG ToR and contacts of donors.
· Support Team to prepare the DCG meeting by approaching donors, sharing ToR, consulting on themes.
· Advance on the Environment statement and on Localization as explained in the minutes.
Comments: 
· For the DCG: It is worth contacting GFFO and KfW – Germany. It may be good to consider whether to contact both bodies of USAID: BHA and BPRM. They can be both be involved provided that they are not funding the same or similar activities. However, we should be conscious that their scope may be different with BPRM having a focus on refugees.
· IASC guidelines on localization of coordination: SAG members are encouraged to provide feedback.

	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Review the minutes of the SAG Retreat and the November SAG meeting and provide any needed feedback.
	SAG members 
	2 March 2021

	Provide feedback to IASC guidelines on localization of coordination
	SAG members
	ASAP



3. BHA grant and next steps
The following progress has been made on the grant:
· A global update was sent announcing the grant and giving a heads up of the Call for Expressions of Interest (EoI).
· Two webinars were held explaining the process to be followed to submit EoI. Questions and answers received were posted in the USAID webpage and a global update was sent at the end of the period for questions.
· The deadline was extended for 2 days to give additional time. 
· A total of 81 proposals have been received. The activity with more interest has been for WG activities (11 proposals). One activity has not received any proposal: support to global shelter cluster meeting. The Support Team will propose alternative options to the SAG.
· A revision committee has been created. SAG members were invited to participate in it and three members are there representing the SAG. There is also a representation from IFRC Finance and another department according to IFRC regulation. These IFRC participants will not be rating the proposals, their role is to ensure that IFRC rules and regulations are followed. A first meeting of the committee will take place on Friday and another one on Monday. It is expected that the results will be given early next week. There may be a period to get back to the organizations for clarification or even for some negotiations on partnering or merging of budgets.

Comments: 
· Partnering of organizations could also be promoted to give opportunities for greater collaboration.
· It would be good to consider national organizations in the organization of regional fora or a partnership including a national organization to give more ownership to the fora.

	[bookmark: _Hlk41312367]Action Point
	Who
	Deadline

	Propose alternative options for the activity that has not received any proposals, hosting of the GSC meeting 
	GSC Support Team
	As soon as ready


4. GSC Satisfaction Survey 2020
The results of the GSC Satisfaction Survey 2020 were shared. This survey is carried out annually to capture the opinion of the membership on the performance of the cluster and to measure some of the indicators of the GSC Strategy 2018-2022. A total of 129 participants contributed to the survey, a bit less than on previous years. Some of the key highlights are:
· Participation: A large proportion of respondents were from the MENA region (34%) followed by Asia & Pacific (26%), and then Africa (20%). This is consistent with where most clusters and partners are present. Many respondents were from UN agencies (30%) and International NGOs (30%) while the number of national NGOs reduced slightly from the previous year (24% compared to 32% in 2019).
· Significant uptake in use of Shelter Cluster Website: The most used service of the Global Shelter Cluster in 2020 was the Global Shelter Cluster website (40% of respondents). This was higher than in previous years, likely due to the COVID19 pandemic and the more remote nature of work.
· Global level: 94% of stakeholders are satisfied with the performance of the Global Shelter Cluster. This exceeds the target of 90% for 2020 in all regions. Unsatisfaction (2%) stemmed from a request for guidance to reach the field more and to address contextual differences that different responses have, a request to go beyond minimum standards, and an increase to do more about the limited funding for response.
· At the country-level, 82% of 90 respondents involved in National or Subnational Clusters were satisfied with the Shelter Cluster in-country or at subnational level. Unsatisfaction (17%) stemmed from issues such as lack of dedicated staffing, lack of funds for cluster partners to implement activities, lack of support to national NGOs, inability to meet minimum standards, poor communication, changing leadership, and bureaucratic processes in the cluster approach.

Comments: 
· Translations of documents in the website to other languages appears as a recommendation. This could be done using the help of country-level clusters. Some of the SAG members translate their documents in Colombia and Senegal as these countries offer better rates. Other partners use Translators without Borders.

5. Donor Consultation Group
The reactivation of the DCG is important for the GSC. SAG members were asked to contribute with names of donors to be invited to the DCG meeting and topics to include in the discussion, this can be done here.  SAG members were also invited to provide comments to the DCG ToR here. The DCG could happen in March. There was a discussion on whether to merge it with the March SAG meeting or do it separately. Depending on the topics identified for the DCG and the SAG for March, these two meetings could be done together or separate.
It is important to get this donor meeting right. One way to go about it is to share the key issues we face with them. Our main problem is funding at country level. If our key issues are shared with them, it may be easier to address them. There are other common goals with the donors such as improving the quality of shelter responses at country level and others.  

	Action Point
	Who
	Deadline

	SAG members to provide inputs to the DCG meeting participants and topics document and to the DCG ToR
	SAG members
	Mid-March



6. AOB
	Action Point
	Who
	Deadline

	Confirm with SAG members in the Americas and Australia what is an adequate time for the meeting 
	GSC Support Team
	As soon as possible



The next SAG meeting will be on 25 March 2021 
[bookmark: _Hlk66370513]at 11:30 Geneva time, 10:30 London time, 06:30 Washington, 21:30 Melbourne

Public

