GSC Strategic Advisory Group (SAG) Meeting Notes – 26/08/2021
Date: 26th August 2021
Participants: Australian Red Cross (Leeanne Marshall), CARE International (Step Haiselden), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity (Lizzie Babister), IFRC (Ela Serdaroglu), IOM (Joseph Ashmore), NRC (Miriam López), UNHCR (Francesca Coloni), GSC (Brett Moore, Shirin Narymbaeva), Haiti Shelter Cluster (Joseph Chlela).
Excused: ACTED/Impact Initiatives (Augusto Come), CRS (Seki Hirano), Habitat for Humanity International (Irantzu Serra-Lasa), and InterAction (Mohamed Hilmi).
Agenda:
	Time
	#
	Agenda item

	13:00 – 13:10
	1
	Welcome, revision of action points from the last SAG meeting, and approval of the agenda.

	[bookmark: _Hlk35787761]13:10 – 13:25
	2
	GFP Research: updates and discussion on the work of this GFP.

	13:25 – 13:35
	3
	Update and discussion on Haiti.

	13:35 – 13:40 
	4
	Update and discussion on Afghanistan.

	13:40 – 13:50
	5
	SAG Retreat: initial discussion on how to do it this year.

	13:50 – 14:00
	6
	AOB 


 
Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Produce a short document describing what support GSC can offer to country cluster teams (e.g. what GFPs can do for them) and how country teams can request this support

	GSC Support Team
	As soon as ready



1. Welcome, revision of action points from the last SAG meeting, and approval of the agenda
The agenda was approved with AOBs sent by InterAction via e-mail as the meeting began.
The Chair went through the Action Points from the previous SAG meeting (can also be seen below), providing an update on progress made to date. 
· The SAG members were requested to fill out a doodle poll for the next DCG meeting availabilities COB 27 August.
· ECHO grant update from the Selection Committee: the submissions were reviewed. Of the 10 activities, half have already been assigned, while for the rest, the submitting agencies are being contacted for clarifications and possibly proposal modifications to be completed by the beginning of next week. The selected proposals will be announced next week as well. 
· The action points on advocacy are being finalized. GFP for Advocacy will be reporting to the SAG on a quarterly basis to keep members up to date on the strategic approach for advocacy. 
	[bookmark: _Hlk80717773]Action Point
	Who
	Deadline

	Finalize and share the agenda with the meeting invitation with the DCG. The message should include information on how to engage with different GSC Working Groups and Communities of Practice.
	GSC coordinators
	Next communication to DCG

	Working Groups that are considering evolving into CoPs to choose and set up their activities within one of the existing CoPs. The status of the WGs and CoPs needs to be kept up-to-date on the relevant pages of the website here. 
	WGs
	Continuous activity as per decision of the WGs

	Share a Communication Plan on Environment. 
	GFP for Advocacy
	As soon as ready

	Statement on Environment published at the same time as the ECHO grant recipients.
	GFP for Advocacy
	1 September

	Statement on Localization shared.
	GFP for Advocacy
	As soon as ready



2. Update and discussion on Haiti[footnoteRef:1] [1:  This agenda item was brought forward to accommodate the availability of the Haiti Shelter Cluster Coordinator.] 

The chair of the Shelter, NFI and CCCM Working Group in Haiti provided an update on the response to the earthquake, including key information on number of people affected, number of people in shelters, number of houses destroyed, most affected areas, etc. (please refer to the presentation below). 


UNDAC, IOM and partner agencies have already started assessments. So far, the response has been with NFIs, tarpaulins and fixing kits. It is also the hurricane season now in Haiti. The Flash Appeal was launched on the 25th of August targeting 500 000 people. The number of affected people is rising as more information is coming in from previously hard to reach areas. Out of the 187.3 million of the Flash Appeal budget, the shelter sector has requested 30 million for shelter and NFI assistance and subsequent rehabilitation of damaged houses. 
IOM has teams in Jérémie, Les Cayes and Miragoâne, districts that were most affected by the earthquake. Les Cayes is where partners and clusters are coordinating from. National level coordination will operate from Port-au-Prince. Subnational coordination teams are being recruited to carry out activities at site level. IMO and Technical Coordinator profiles are needed. 
The second shelter WG meeting was held last week, where the three most relevant Ministries, on shelter response (UCLBP), NFIs and humanitarian response (DGPC) and rehabilitation of public infrastructure including residential housing (MTPTC), were present. 
Comments:
· GSC GFPs and RFPs are there as an additional resource to provide support. The GSC Coordinator requested to share the HR plan for the WG and to be informed if support is required. The GSC was requested to share a short document describing what support country-clusters can request from the GSC.
· The teams that were mentioned as being on the ground and to be recruited, are they dedicated to shelter and NFIs only or do they also cover CCCM? Within the teams, members are assigned to a sector.
· Can we look at the case of Haiti – to reflect on our global discussions – particularly at how successfully can mental health and environmental considerations be taken into account during the rapid onset crises? The Resident coordinator has deployed PSA Coordinator, who has teams on the ground. With regards to environmental considerations around the tarpaulin response, the government’s position seems to be based on previous experiences where distribution of tents and creation of camps led to sites that were difficult to close after the response. 
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Produce a short document describing what support GSC can offer to country cluster teams (e.g. what GFPs can do for them) and how country teams can request this support

	GSC Support Team
	As soon as ready



3. [bookmark: _Hlk81211984]GFP Research: updates and discussion on the work of this GFP
The GFP for Research introduced the broad research strategy (at its early stages now) and the research objectives for the GSC. 
The overall objective is shelter response informed by evidence, best practice and learning. More specific objectives are: (1) existing evidence is available and used and (2) evidence gaps are filled. These objectives will be achieved through activities such as identifying barriers which prevent availability/accessibility of the existing evidence, linking practitioners and academics more closely, and encouraging production of accessible evidence.
The presentation used can be found below: 


4. Update and discussion on Afghanistan
There has been more displacement in the last 6 months in Afghanistan than there has been in the previous 8 years. The position of UNHCR is to stay and deliver, with a reduced number of staff. OCHA carried out a partner capacity mapping exercise published on 12th August, which found that there has been an estimated 30% reduction in capacity.
The GCCG ad-hoc meeting was organized last week focused on Afghanistan and Haiti. The key information shared on Afghanistan is that most calamities were related to the situation at the airport. Six main cluster partners are largely in hibernation in Kabul. However, there is a lot of work being done remotely, which has been the case due to the COVID pandemic, as well as the increasing security concerns in previous months.  
Humanitarian agencies are now in discussion with the new authorities regarding access and the role of women in field teams. This is not too different to how humanitarians have been operating in areas that were previously under Taliban rule. A lot of the local authorities, rather than being part of the government, have started working with the de-facto authorities, but there is still a lot of clarifications taking place. Some questions remain around field locations, and what written permissions will be required from the new authorities of the country. Afghanistan is still accessible to bring in humanitarian goods via road through some border crossings from Pakistan.
The Regional Refugee Response Plan is being prepared, covering Tajikistan, Turkmenistan, Uzbekistan, Pakistan and Iran. Pakistan and Iran are already hosting a big number of refugees from Afghanistan. 
A donor briefing was conducted with ECHO where the Cluster Coordinator for Afghanistan provided updates. A G7 statement was issued where it was announced that an additional USD 205 million will be allocated for the situation in Afghanistan. USD 57 million has already been committed and USD 69 million is additional, which is both for in country IDP response, as well for out of country refugee preparedness and planning.
The SAG members were invited to share on their presence in the country and their position with regards to the situation:
· IOM is maintaining presence in all 8 regions. Deputy Coordinator and Humanitarian Assistance programme teams are still in country.
· DRC will stay in country to continue to respond.
· NRC remains in country to continue to respond (with continuous security monitoring). 
· IFRC is consolidating all the operations under a single appeal. Red Cross’s access is not very impacted, as the Movement operates through Afghan Red Crescent.
· CARE has suspended operations temporarily and is preparing for refugee influx.
· The USA, UK and EU progressively have removed Taliban from the list of terrorist organizations, therefore funding going into the country will not have restrictions, as is the case for Somalia for example. 
The bulk of the response in the winterization strategy shared for comments by OCHA 2 weeks ago was in cash. However, there are restrictions on cash distribution imposed by international donors at the moment. 
The Afghanistan Shelter Cluster page and social media accounts, along with information shared by OCHA, are actively maintained and partners are encouraged to consult these sources for information. 

5. SAG Retreat: initial discussion on how to do it this year
The SAG Retreat is traditionally organized during the first half of December. SAG members were invited to share initial thoughts on whether it should take place face-to-face or be an online event.  Australia does not allow travel at the moment. IFRC is not allowed to organize face-to-face meetings with external participants. One of the important topics, which could already begin to be explored during the call next month, is a review of progress against the current strategy and preparation for the next strategy, which is supposed to be finalized by the end of next year. 
6. AOB
Sahdia Khan will take over Miguel’s role and begin her work on 30 August 2021.
InterAction shared some updates by email on its upcoming initiatives, welcoming SAG and partners engagement and collaboration:
· Two online trainings on Wider Impacts of S&S and the Settlements Approach. 
· National staff and organizational Capacity, Competency, and Leadership in Response - a broad consultation, survey and perspectives of national actors.
· Humanitarian shelter coverage: type, quality, funding, and number of people actually assisted (or not). A challenging endeavour. 


[bookmark: _Hlk71119153]The next SAG meeting will be on 30 September 2021 
[bookmark: _Hlk66370513]at 13:00 Geneva time, 12:00 London time, 07:00 Washington, 21:00 Melbourne
Public
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LIENS UTILES

Shelter toolkit - Haiti
IOM NFI pipeline
Page Shelter Cluster – HAITI EQ
Page HAITI UNDAC/OCHA– Humanitarian Response

Pour être ajouter sur la contact List – 

Formulaire a remplir en ligne avec details (ou contact jchlela@iom.int)




 









Abris/NFI/CCCM

Reunion Secteur


Prochaine Réunion: Chaque Mardi Matin 10h
 lieux différents chaque semaine
Contacts dans les sous-bureaux
COORDINATION DU SECTEUR Port-au-Prince: 
DGPC: Serge Semerzier 
UCLBP: Joelle Fontilus
MTPTC: Raymond Hygin
Joseph Chlela (+509) 31 110 410 jchlela@iom.int



				Les Cayes		Jeremie		Miragoane

		DGPC		Sylvera Guillaume
+509 48 98 03 08
gsylvera@yahoo.fr		Wadson Montision Cledanor
+509 31 70 11 91
montisino@hotmail.com		Fidele Nicolas
+509 48 98 03 09
fidelenicolas@yahoo.fr 

								

		IOM		Michelot DIFFICILE
+509 46 05 67 35
mdifficile@iom.int		Onege BELRUS
+509 37 08 41 86
belrusonege75@gmail.com		Louis-Emmanuel DUROC
+509 46 92 39 40
leduroc@iom.int
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Overall objective

Shelter response informed by evidence, best practice and learning





Author: IOM through implementing partner IYD, Syria 
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3.1 AVAILABLE AND USED



Evidence available and used to inform planning, coordination and decision-making



3.2 EVIDENCE GAPS FILLED





Key shelter and settlement evidence gaps filled





Collaborators: Affected Households, Global and Regional Focal Points,

 Roving Coordinators and Advisors, Cluster Coordinators, 

National and International Cluster Members, 

Academics, Fundraisers, Donors.



2 specific objectives:
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Specific objective 1: Available and used

What is already out there?


R1: 

Relevant sources of evidence are identified.

R2: 

Relevant sources of evidence are accessible by GSC partners and academics.
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Specific objective 1: Available and used



R1: Relevant sources of evidence are identified.



Activities: 



Establish evidence needs, including content, format and purpose

	(following from previous work by GSC and Interaction)



Establish a baseline of existing available evidence and sources



Identify barriers to accessing evidence (language, format, connectivity)
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Specific objective 1: Available and used



R2: Relevant sources of evidence are accessible by GSC members and academics.



Activities: 



Identify relevant evidence, relevant learning platforms, 

		useable formats (shareable, culturally specific)



Link practitioners and academics directly 

			(through learning events or a CoP)



Encourage production of accessible evidence
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Specific objective 2: Evidence Gaps Filled

What is not out there?


R1: 

Relevant gaps in evidence are identified.

R2: 

Potential resources for new evidence are identified.
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Specific objective 2: Evidence Gaps Filled



R1: Relevant gaps in evidence are identified.



Activities: 



Identify gaps in terms of both content and format

				(language, format, connectivity)



Encourage production of accessible evidence

				(shareable, culturally specific)
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Specific objective 2: Evidence Gaps Filled



R2: Potential resources for new evidence are identified.



Activities: 



Identify relevant donors



Scan horizon for new funding



Share relevant opportunities
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Shelter response informed by evidence, best practice and learning



Conflict, Yemen 2016, © New Eastern Outlook



Primary Data

Analysis

Best Practice

Learning

Secondary Data

Overall considerations

Sharing
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The process of involving affected communities in research:



Collecting their primary data e.g. through interviews, focus groups or observations.

Creating secondary data such as databases or case studies.

Analyzing data with a framework and research questions.

Ensuring findings are shared in an accessible way.

Learning from the analysis.

Confirming and sharing best practice.



Different expertise may be needed at different points in the process.



Describe where evidence gets to at each point.
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Shelter response informed by evidence, best practice and learning





Overall considerations
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Dealing with an imperfect system - current problems with evidence production:



- A lack of incentives for researchers to share evidence outside of academia.

- A lack of common language or platforms. 

- A lack of common timeframes.

- Academia sees the field as the generator of data not the generator of research questions.

11



Thank you!

Questions, ideas, suggestions, virtual coffee:



Lizzie Babister

lizzie.babister@sheltercluster.org 
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