GSC Strategic Advisory Group (SAG) Meeting Notes – 26/11/2020
Date: 26th November 2020
Participants: Australian Red Cross (Leeanne Marshall), CARE International (Amelia Rule), Catholic Relief Services (Seki Hirano), IFRC (Ela Serdaroglu), IOM (Joseph Ashmore), NRC (Richard Evans), UNHCR (Miguel Urquia)
Agenda:
	Time
	#
	Agenda item

	11:30 – 11:40
	1
	Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]11:40 – 11:50
	2
	SAG Retreat: initial discussion on dates and topics. We are proposing to postpone the Retreat to January given the saturation of meetings this time of the year. We have started capturing some ideas here. Feel free to consult/add before the meeting. 

	11:50 – 12:00
	3
	OFDA grant way forward: detailed explanation of next steps. Please find attached the agreement signed between OFDA and IFRC including the final project.

	12:00 – 12:10 
	4
	Donor Consultation Group: Discussion on how to re-vitalize it

	12:10 – 12:20
	5
	GCCG and Global WASH

	12:20 – 12:30
	6
	AOB: Asia Pacific Forum



1. Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Augusto to review the IOM PDM document on behalf of the SAG
	Augusto
	Dec 2020

	The SAG members are invited to continue inputting to the SAG Retreat planning document here.

	SAG members 
	

	Communicate further on the process of BHA grant dissemination and the way forward 
	GSC Support Team – Pablo 
	As soon as ready

	Share the results of the surveys disseminated via the GSC update: 
· Developing a Life Cycle Assessment (LCA) calculator for the humanitarian shelter sector
· Minimum Commitments for Inclusion in Shelter and Settlement Programming
· Harmonization of particular conditions of construction contracts for the humanitarian sector

	GSC Support Team
	As soon as ready



The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. 
· The Action Point to volunteer for the revision of the More Than Just a Roof training: it is not an in-depth revision, but rather a quick update to be completed by the end of the year. If necessary, a more substantial revision can be initiated next year. 
· The review of the IOM PDM document will be completed by the first week of December 2020 by ACTED.
· Australian RC has reviewed the HLP training on behalf of the GSC SAG. The HLP AoR also has reviewed the training. 
· The preliminary planning of the SAG Retreat was shared. 


	Action Point
	Who
	Deadline

	Augusto to review the IOM PDM document on behalf of the SAG
	Augusto
	Dec 2020


2. The SAG Retreat 
A google document with preliminary plans for the Retreat was shared. The proposed dates are 25 (Mon), 27 (Wed), 29 (Fri) January with a 90-minute session each day from 11h30-13h00. Thursday 28 January is to be booked as a self-study unstructured session (independently or in groups). 
Initial suggestions for the agenda were collected. The SAG members are invited to continue inputting to the document here. 
Comments: 
· Donor Consultation Group revitalization was suggested as an agenda point for the Retreat. Related to this, IOM shared that they are working on analyzing the FTS data on funding for the shelter sector. The draft analysis for the year 2019 was shared during the call. The Red Cross funding is typically not reported, but there are cases when the funding governments may report. Creating a small WG to look at the task was suggested.
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	The SAG members are invited to continue inputting to the SAG Retreat planning document here.

	SAG members 
	



3. BHA grant and way forward
The expected steps based on similar previous work with ECHO have been presented:
· Step 1. Communication of grant approval and activities eligible for funding. For activity lines where there is an obvious candidate, the SAG members suggested to keep the communication within the SAG, however for other funding lines, the call for proposals should be open to others beyond SAG agencies. 
· Step 2. The SAG agrees on the criteria to select partners: The criteria developed by the SAG for the ECHO grant will be shared to see if any changes are required.  
· Step 3. Call for expressions of interest to be partners
· Step 4. SAG selects partners based on the agreed criteria
· Step 5. IFRC transfers funds to the partners 
· Step 6. Partners implement, fulfill BHA requirements and report
· Step 7. IFRC monitors implementation, consolidates reporting, and maintains relation with BHA. 
The budget of the grant was shared. Prior to the grant application, it was agreed that the grant will be divided between the IFRC, UNCHR and partners each receiving a third of the funds. 
After initial conversations on the additional funding of 450 000 USD available for HLP, BHA informed that they need to have internal discussions, and that it might become a part of the second year of the grant. The IFRC will continue to engage with the BHA on this topic.
Comments: 
· Co-funding for the activities on localization could be lowered to 10%, for example, to allow for more applications from local partners. 
· What are the key dates: as part of grant management, the IFRC needs to submit to BHA: a workplan for 2021, a monitoring and evaluation plan and baseline data by the end of 2020. The dates for the steps presented above will be announced at the SAG retreat.  
	[bookmark: _Hlk41312367]Action Point
	Who
	Deadline

	Communicate further on the process of BHA grant dissemination and the way forward 
	GSC Support Team – Pablo 
	As soon as ready


4. GCCG and Global WASH
The global WASH cluster has a new coordinator – Monica Ramos, who reached out as part of her onboarding and to explore opportunities for collaboration. Since the WASH cluster is one of our natural partners, the shelter cluster welcomed the initiative. Some of the points discussed were:
· The surge teams of the two clusters get to know each other.
· The cash agenda: having an aligned position that cash should be supported with good programming. WASH WG produced a report on the market-based approach released at the end of November, which could be useful for the shelter cluster. 
· The WASH cluster is reaching the last year of their strategy implementation and they already have a new Roadmap. 
· Urban, public health emergencies and climate were discussed. 
· Collaboration on donor agendas: to approach donors together or influence their agendas. To be further discussed as part of the discussion on the DCG.  
Update on the GCCG: 
· The Shelter Cluster was required to input on Cluster Accountability in the Activation document 
· There was also a discussion on where the GCCG reporting lines lie. Until now the GCCG has been an associated entity with a reporting line to OPAG. But most of the topics handled in the GCCG have linkages to the Directors Group. At the moment, the GCCG is exploring ways to engage more with the Directors Group and reviewing its ToR. 
· The situation in Ethiopia, where the clusters were extended for 12 more months, was discussed. 
· UNCHR reported on the returns process in Iraq and the heavy pressure to decommission camps. The situation is complex, as the returns are not completely voluntary, to areas that have been completely destroyed, or have not been completely demined. 
· The Global Clusters that had meetings shared their updates.  
· The Settlements WG will present in the upcoming GCCG meeting. 
· Inter-Agency evaluation reports of response coordination in Ethiopia and Mozambique were presented. Inter-Agency Humanitarian Evaluations team seems to have little connection with the GCCG. GSC Coordinator requested the OCHA chair to see how these two can be better connected.  
AOB
· Reminder to participate in the Asia-Pacific Forum on Sunday 29 November. There will also be a session on the GSC. The WG chairs are welcome to send a slide about their work, especially if it is related to Asia-Pacific. 
· Share the results of the surveys disseminated via the GSC update: 
· Developing a Life Cycle Assessment (LCA) calculator for the humanitarian shelter sector
· Minimum Commitments for Inclusion in Shelter and Settlement Programming
· Harmonization of particular conditions of construction contracts for the humanitarian sector
	Action Point
	Who
	Deadline

	Share the results of the surveys disseminated via the GSC update: 
· Developing a Life Cycle Assessment (LCA) calculator for the humanitarian shelter sector
· Minimum Commitments for Inclusion in Shelter and Settlement Programming
· Harmonization of particular conditions of construction contracts for the humanitarian sector

	GSC Support Team
	As soon as ready




