GSC Strategic Advisory Group (SAG) Meeting Notes – 27/05/2021
Date: 27th May 2021
Participants: ACTED/Impact Initiatives (Augusto Come), Australian Red Cross (Leeanne Marshall), CARE International (Amelia Rule), CRS (Jamie Richardson), Habitat for Humanity International (Irantzu Serra-Lasa), IFRC (Ela Serdaroglu), InterAction (Mohamed Hilmi), IOM (Joseph Ashmore), NRC (Miriam López), UNHCR (Francesca Coloni), GSC (Brett Moore, Miguel Urquia, Pablo Medina)
Excused: Danish Refugee Council (Chiara Jasna Vaccaro)
Agenda:
	Time
	#
	Agenda item

	13:00 – 13:10
	1
	Welcome, revision of action points from the last SAG meeting, and approval of the agenda.

	[bookmark: _Hlk35787761]13:10 – 13:25
	2
	ECHO grant: process and criteria for the selection of implementing partners. Volunteer participation in the Selection Committee.

	13:25 – 13:40
	3
	[bookmark: _Hlk75350601]Environment: greening the shelter response.

	13:40 – 13:50 
	4
	[bookmark: _Hlk75350621]GSC meeting: update on the current status of the meeting

	13:50 – 14:00
	5
	AOB 


 
Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	If no additional comments or input is provided to the DCG ToR by COB May 28, they will be considered approved.
	SAG members
	28 May

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG

	Comments on the process and criteria for the selection of implementing partners of the ECHO grant to be provided by Tuesday, June 1.
	SAG members 
	1 June 

	The SAG will issue a GSC statement on the environment.
	SAG members
	Coinciding with the announcement of implementing partners selected for the ECHO grant

	Accommodate additional Open Space sessions currently on the waiting list by adding slots to the GSC Meeting agenda.
	GSC Support Team
	June 7




1. Welcome, revision of action points from the last SAG meeting, and approval of the agenda
The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. The agenda was approved with two additional AOB items: an update on recruitment of the shelter and settlements lead role by NRC and an update on the survey on minimum commitments for inclusion in shelter and settlements programming by CARE and Australian RC. 
	Action Point
	Who
	Deadline

	If no additional comments or input is provided to the DCG ToR by COB May 28, they will be considered approved.
	SAG members
	28 May

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG



2. ECHO grant: process and criteria for the selection of implementing partners. Volunteer participation in the Selection Committee.
The Chair presented the process and criteria for the selection of partners to implement the ECHO grant. These are very similar to those used for the allocation of previous ECHO grants and the BHA grant. They can be found here:




SAG members agreed with the proposed process and criteria. There were questions as to the likelihood partners would have the required co-funding for those activities that demand it and suggestions to allow cost recovery from field deployments to allow partners to generate some of the co-funding. It was also clarified that the 6-months commitment to continue the activity of the GFP for Environment beyond the project timeframe is not considered as formal co-funding for ECHO, as this has to take place within the project implementation period. However, it is considered positively in assessing the proposals as those who commit to continue the activity beyond the project timeframe will get more points. Co-funding may also be provided in-kind. It was also suggested to provide more points to those who commit to deploy to any context. A proposal for the GFP position may also consist of more than one person or a combination of part-time staff given the role may require quite a broad range of skillsets.
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Comments on the process and criteria for the selection of implementing partners of the ECHO grant to be provided by Tuesday, June 1.
	SAG members 
	1 June 



3. Environment: greening the shelter response.
Following up on the discussion at the April SAG Meeting, the aim of this agenda item is to discuss how we are going to address the environment as a cluster. The Chair presented the different key areas of work in relation to the environment that ECHO presented at the HNPW session as an introduction and the activities that we have included in the ECHO funded project.
Participants highlighted the following points:
· The climate and environment charter recently launched at the HNPW by ICRC and IFRC provides a list of commitments that agencies can sign up to. The GSC could align with these commitments and make a public statement on this.
· With regards to the specifications of items, emphasis should be on quality and quality control, which also has an impact on the environment, as more durable items reduce waste and the need to be replaced.
· The focus of the cluster work on the environment should remain on humanitarian issues and the GSC should not expand on to developmental issues.
· As a first step, the GSC should release a statement on the environment, which could coincide with the same day we publish the partner proposals accepted under the ECHO grant.

	Action Point
	Who
	Deadline

	The SAG will issue a GSC statement on the environment
	SAG members
	Coinciding with the announcement of implementing partners selected for the ECHO grant





4. GSC meeting: update on the current status of the meeting
The Chair presented the GSC Meeting webpage and registration process and went through the agenda to familiarize SAG members with the planned sessions. The GSC Support Team will approach some SAG members to support in the preparation of some of the sessions.
	Action Point
	Who
	Deadline

	Accommodate additional Open Space sessions currently on the waiting list by adding slots to the GSC Meeting agenda.
	GSC Support Team
	June 7



5. AOB

· NRC announced that Amelia Rule will be the new Shelter and Settlements Lead. She will start on the 1st of October.
· Survey on minimum commitments for inclusion in shelter and settlements programming: CARE and Australian RC informed that there were not sufficient answers to the survey to be able to make representative conclusions based on the analysis. They have decided to relaunch the survey and invest in better dissemination to increase the number of responses to get a more representative analysis of trends.


[bookmark: _Hlk71119153]The next SAG meeting will be on 24 June 2021 
[bookmark: _Hlk66370513]at 13:00 Geneva time, 12:00 London time, 07:00 Washington, 21:00 Melbourne
Public
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2021-2022 Global Shelter Cluster ECHO Grant

Partners’ Selection Process



1. Process for the selection of partners to implement certain activities of the ECHO proposal

· A Global Update is sent to all Global Shelter Cluster (GSC) partners asking for expressions of interest to participate in the implementation of certain activities of the ECHO grant. The following documents are to be sent along with the Global Update:

· The final version of the ECHO proposal. 

· A summary of the activities to be implemented by GSC partners, and the criteria for the selection of partners for each activity.

· A format for partners to justify how they fulfill the criteria set by the GSC.

· GSC partners interested in the implementation of these activities shall submit the Expressions of Interest Excel document with the list of activities they are requesting funding for justifying how they fulfill the criteria set by the GSC. 

· The GSC Support Team will compile all expressions of interest and prepare an evaluation grid for the Selection Committee to evaluate and score each proposal. 

· A Selection Committee composed of UNHCR staff and volunteer SAG members will convene to analyze the submissions and decide which GSC partner implements which activities. 

The information on the ECHO Grant is also available here. 

2. Activities and selection criteria

A  separate application table with a detailed list of the activities of the ECHO proposal that will be undertaken by partners, and the criteria that will be used to rate the explanations offered in partners’ expressions of interest, is sent along with this communication.

3. Partner responsibilities and commitments

Please, note that all amounts are cumulative for 2 years (period for eligibility of expenses is 1 July 2021 – 30 June 2023). Becoming an Implementing Partner entails signing a Partnership Project Agreement with UNHCR for each project year and strict financial and narrative reporting commitments. All expenses (including reported co-funding amounts by the Partner) may be subject to ECHO verification visits and UNHCR audits. Documentation and evidence for reported project expenses and co-funding amounts are the sole responsibility of each Partner and should be kept and properly supported for up to 5 years after the end of the ECHO grant.

Proper visibility to ECHO and the Global Shelter Cluster should be given throughout the grant implementation period and supporting evidence for visibility should be provided by each Partner with the final ECHO Narrative Report (July /August 2023).





4. Time table



		Step

		Description

		Date



		1

		Launch of call for Project Partner proposals

		28 May 2021



		2

		A webinar with interested agencies to explain the process

		3 June or 8 June 2021



		3

		Deadline for submission of Project Partner queries (to be answered in 2 days)

		11 June 2021	Comment by Miguel Urquia: These dates may be revised



		4

		Deadline for submission of Project Partner Proposals

		16 July 2021



		5

		Communication of results to successful and unsuccessful applicants

		23 July 2021



		6

		Partners which are not registered in the UNHCR partner portal can do this in preparation for signing the Project Partner Agreement (PPA)

		16-23 July 2021



		7

		Finalization and signature of PPA with successful Project Partner

		15 August 2021



		8

		Start of Eligibility of Project expenses

		1 July 2021



		9

		End of Eligibility of Project expenses

		30 June 2023
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				Expression of Interest to implement activities of the Global Shelter Cluster ECHO proposal - 2021-2022

				Notes:

				1. Please only fill the cells shaded in grey. In the empty cells, select "Yes" or "No" from the dropdown list. In the other grey cells, replace the text with your information. Please do not write or modify the white cells.

				2. Organisations that receive the highest number of points will be selected to lead the implementation of the activity and manage the funds for that activity.

				3. Administrative costs should not exceed 6% of the amount received in the proposal.

				4. Selected organisations will sign individual Project Agreements (PPA) with UNHCR which will include reporting requirements. It may also entail an audit from UNHCR auditors. PPAs will be signed in USD (exchange rate to be determined)																Yes

				5. For any additional information on each of the activities, please refer to the final proposal submitted to ECHO, which is available here:								ECHO Proposal 2017-2018								No

				6. Should you have any questions, please do not hesitate to contact Miguel Urquia, urquia@unhcr.org, +33612213123

				7. Please note that all amounts are cumulative for two years - period for eligibility of expenses is 1 July 2021 - 30 June 2023.

				8. Please note that all amounts are based on a commitment until 30 June 2023 (unless otherwise specified) - if less commitment, amounts will be reduced proportionally.

				9. Please delete the items for which your organisation is not expressing interest.

				How to apply:  Fill the form and submit to proposals@sheltercluster.org by CoB 16 July, 2021. All questions relating to this Request for Project Partner Proposals shall be submitted in writing to proposals@sheltercluster.org, prior to 12 June 2021. The GSC has no obligation to respond to questions or requests for clarification received after the deadline. If questions are received within the deadline, they will be responded to within 2 days.  To ensure equal treatment of applicants, responses to questions shall be sent to all Project Partners participating in the request for project partner proposals.

				Description of item		Comments and requirements		Amount in the grant (EUR)		Required co-funding (EUR)		Selection Criteria		Points		Name of the Organization submitting the expression of interest

		ITEM #		Activity 1.1 Shelter partners green their response

		1		Item 1 - Global Focal Point for Environment                                                                                                                                                                                                                                                     Description: The GFP for Environment will provide tecnical advice to all the activities of the project. To country-level clusters to make their responses greener by helping them to improve their planning, developing end-of-life options for local solutions, piloting innovative greener shelter approaches, planning settlements better, using longer-term solutions earlier where appropriate, and others. To global cluster in greening specifications, developing end-of-life options for global response items, putting in place a methodology for measuring the environmental footprint of the response, coordinating with the Global Logistics Cluster and other clusters, supporting the Environment Community of Practice, and others.		Global Focal Point (GFP) for Environment

For 18 months at 100% dedication to the cluster						Organization has an institutional commitment to this issue.		20		Please explain how your organization is committed to this issue. (Maximum 60 words)

												Organization ensures that the time dedication required will be met		20		Please confirm that the GFP will dedicate the time required to GSC activities. (Maximum 30 words)

						Salary (based on 18 months commitment). Co-funding is required.		105,960		45,960		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

						Travel (based on 18 months commitment)		8,440				Organization commits to providing more co-funding than the minimum required for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												It will be possible to deploy the GFP to any country		20		Please confirm that your organization will be able to deploy the GFP to any country during the implementation of the project. (Maximum 30 words)

												Total		100

		2		Item 2 - Support to the GSC Environment Community of Practice                                                                                                                                                                                                                                                           Description: Through this funding the Environment Community of Practice will be able to support the implementation of the project by working closely with the GFP for Environment and providing the expertise required to undertake all the activities mentioned under the responsibility of the GFP for Environment. At the country level, they will provide expertise to green country-level responses, find end-of-life solutions to local practices, adapt the global methodology for calculating the environmental footprint to local needs, pilot innovative shelter solutions, gather lessons learned. At the global level, they will help analyse and change specifications of global items, identify recycling and repurposing options for global items, develop a methodology for measuring the environmental footprint of the shelter and settlement response.		Support to ECoP		33,300		No minimum co-funding has been established but co-funding is encouraged. More points will be given to organizations providing co-funding		Organization has carried out the activity in the past (continuity)		30		Please explain how your organization has participated in the ECoP in the past. (Maximum 60 words)

												Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization has the technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Total		100

		3		Item 3 - Energy Options Description                                                                                                                                                                                                                                                             Description: Sustainable energy options, including solar, will be better understood and made available to global shelter partners in order to include them better in their responses. The GSC is already collaborating different initiatives linked with energy such as the UNEP/OCHA Joint Environment Unit, and the Global Plan of Action for Sustainable Energy Solutions in Situations of Displacement (GPA). These collaborations will be strengthened, and further coordination will be sought with other stakeholders. As a result, cluster coordinators and shelter partners will have the means to select the energy option that is most sustainable and climate-smart for their context.		Energy Options Description		20,256		No minimum co-funding has been established but co-funding is encouraged. More points will be given to organizations providing co-funding		Organization has an institutional commitment to this issue.		20		Please explain how your organization is committed to this issue. (Maximum 60 words)

												Organization has carried out similar activity in the past (experience)		20		Please explain how your organizationhas carried out a similar activity in the past. Ideally provide links to examples. (Maximum 30 words)

												Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20		Please confirm that your organization will continue funding this position after the end of the ECHO funding for an additional period of 6 months. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		20		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization has the technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Total		100

		Total applied for in Activity 1.1						€    167,956.00		€    45,960		Total applied for in Activity 1.1

		ITEM #		Activity 1.2 Environmental research and advocacy available to make country-level shelter responses greener and climate smart.

		4		Item 4 - Development of 5 Environmental Profiles (conflict) 
Description: Environmental profiles will be drafted for key operations. These profiles will provide an overview of the main threats to the environmental in the operation, key environmental focal points, an analysis from an environmental perspective of the different shelter options most-commonly used in country including where possible environmental impact calculators and analysis of the total life-cycle amount of CO2 produced by these interventions. They will be done in countries with activated clusters for conflict and follow a common structure similar to the ones already prepared for Bangladesh and Vanuatu. Another component of the grant managed by IFRC will take care of clusters activated for natural disasters.		Development of 5 Environmental Profiles in countries with activated clusters in conflict settings		29,540		No minimum co-funding has been established but co-funding is encouraged. More points will be given to organizations providing co-funding		Organization has carried out similar activity in the past (experience)		25		Please explain how your organizationhas carried out a similar activity in the past. Ideally provide links to examples. (Maximum 30 words)

												Organization has the technical capacity and expertise required		25		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		25		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		25		Please confirm that your organization will be able to undertake these workshops is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		Total applied for in Activity 1.2						€    29,540		€    - 0		Total applied for in Activity 1.2

		ITEM #		Activity 1.3 Country-level shelter clusters effectively design and implement greener and climate-smart shelter and settlement responses

		5		Item 5 - Localization Initiatives
Description: Environmentally sustainable shelter and settlement strategies will need to maximize the local capacities both in terms of the participation of affected population and the appropriate local building practices and materials. A localised cluster will increase its chances of understanding the context and connecting with the population.		Localization Initiatives in countries with activated clusters undertaken in coordination with the cluster.		13,760		No minimum co-funding has been established but co-funding is encouraged. More points will be given to organizations providing co-funding		Organization has carried out similar activity in the past (experience)		20		Please explain how your organizationhas carried out a similar activity in the past. Ideally provide links to examples. (Maximum 30 words)

												Organization has the technical capacity and expertise required		20		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		30		Please confirm that your organization will be able to undertake these assessments is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		6		Item 6 - Cash Champions
Description: Well-designed market interventions have the potential to empower affected population and reduce the environmental impact of the response. The GSC partners through its cash champions initiative, started with a previous ERC grant, will continue promoting and providing capacity and methodology to implement well-designed cash and shelter responses.		Cash Champions. Market related activities in countries with activated clusters undertaken in coordination with the cluster.		33,760		No minimum co-funding has been established but co-funding is encouraged. More points will be given to organizations providing co-funding		Organization has carried out similar activity in the past (experience)		20		Please explain how your organizationhas carried out a similar activity in the past. Ideally provide links to examples. (Maximum 30 words)

												Organization has the technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		20		Please confirm that your organization will be able to undertake these workshops is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		7		Item 7 - Local Building Practices Profiles
Description: Country-level clusters will be supported to identify and use appropriate local solutions and materials. Through the relation that the GSC has with specialized institutions such as CraTerre as well as local institutions such as mason schools, local building practices will be mapped and analysed for key responses. As much as possible all this work will be done in preparedness exercises. Early coordination with the Logistics Cluster will be promoted so that they can prepare well in advance the supply chain for the materials that will be needed.		Local Building Practice Profiles. In at least 5 countries with activated shelter clusters undertaken in coordination with the cluster.		27,980		10,000		Organization has carried out similar activity in the past (experience)		20		Please explain how your organizationhas carried out a similar activity in the past. Ideally provide links to examples. (Maximum 30 words)

												Organization has the technical capacity and expertise required		30		Please confirm that your organization has the technical capacity to effectively carry-out this activity. (Maximum 30 words)

												Organization commits to providing co-funding for this activity		30		Please confirm that your organization will contribute resources from sources different from ECHO to fund this activity. Please provide an initial indication of how much co-funding will be contributed. (Maximum 30 words)

												Organization can undertake this activity in any country		20		Please confirm that your organization will be able to undertake these workshops is any country during the implementation of the project. (Maximum 30 words)

												Total		100

		Total applied for in Activity 1.3						€    75,500		€    10,000		Total applied for in Activity 1.3

		Expression of interest - total amount						€    272,996		€    55,960		Name of the Organization submitting the expression of interest
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Actions from last meeting

				Action Point		Who		Deadline

		1		Share the results of the surveys disseminated via the GSC update: 
Developing a Life Cycle Assessment (LCA) calculator
Minimum Commitments for Inclusion in Shelter
Harmonization of particular conditions of construction contracts		GSC Support Team		As soon as ready

		2		SAG members to disseminate the survey on harmonization of construction contracts for the humanitarian sector		SAG members		 ASAP

		3		Review the minutes of the SAG Retreat and the November SAG meeting and provide any needed feedback.		SAG members		2 March 2021

		4		Provide feedback to IASC guidelines on localization of coordination		SAG members		ASAP

		5		Propose alternative options for the activity that has not received any proposals, hosting of the GSC meeting 		GSC Support Team		As soon as ready

		6		SAG members to provide inputs to the DCG meeting participants and topics document and to the DCG ToR		SAG members		Mid-March

		7		Confirm with SAG members in the Americas and Australia what is an adequate time for the meeting 		GSC Support Team		As soon as possible
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ECHO grant way forward
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Communication of grant approval and activities eligible for funding





SAG agrees on the criteria to select partners





Call for expressions of interest to be partners





SAG selects partners based on agreed criteria





UNHCR transfers funds to the partners





Partners implement, fulfill ECHO requirements and report





UNHCR monitors implementation, consolidates reporting, and maintains relation with ECHO





Budget: direct costs (pending final approval by ECHO)

Activities to partners:



GFP for Environment

Support to ECoP

Energy options description

Environmental profiles

Localization initiatives

Cash Champions

Local Building Practices Profiles





		 		UNHCR				IFRC				Partners				Total		

		 Total		 co-fund		 ECHO		 co-fund		 ECHO		 co-fund		 ECHO		 Co-fund		 ECHO

		       772.496 		       131.100 		       164.720 		       41.440 		       106.280 		       55.960 		       272.996 		       228.500 		       543.996 

		 		24%		30%		8%		20%		10%		50%		 		 





 

 

 





UNHCR	IFRC	Partners	164720	106280	272996	

Budget for activities to partners

		Activity		Budget (EUR)		Comments

		1. GFP for Environment + travel		105,960
8,440		Co-funding of 46K needed. 
Must be deployable to both conflict and natural disasters

		2. Support to ECoP		33,300		

		3. Energy options description		20,256		

		4. Development of 5 environmental profiles		29,540		Focus on conflict as IFRC is also receiving funds for this.

		5. Localization initiatives		13,760		

		6. Cash Champions		33,760		

		7. Local Building Practices Profiles		27,980		Co-funding of 10,000 needed. Balance between conflict and natural disasters

		Total		272,996		



Notes: 

Final amounts could be higher as UNHCR will contribute co-funding for some of these activities

Co-funding is welcome for all activities but a requirement when indicated



 

 

 



Budget for activities to IFRC

		Activity		Budget (EUR)		Comments

		1. GFP for Technical Coordination		61,740		

		2. Development of 5 environmental profiles		29,540		

		3. Pilots of environmental shelter solutions		15,000		

		Total		106,280		



IFRC will provide contribute the following co-funding (EUR):

GFP for Technical Coordination: 10,000

Support to the ECoP: 			 15,000

Website development: 		   8,440

GSC meeting and workshops: 	   8,000

Total: 						 41,440





 

 

 



Budget for activities to UNHCR

		Activity		Budget (EUR)		Comments

		1. GFP for Advocacy		70,000		To complement funds received from BHA and make it a full-time role

		2. Advocacy activities		33,760		

		3. Pilots of environmental shelter solutions		60,960		

		Total		164,720		



UNHCR will provide contribute the following co-funding (EUR):

GFP for Coordination: 	87,660

Support to the ECoP: 		15,000

Localization activities: 	20,000

Website development: 	  8,440

Total: 				       131,100





 

 

 



Criteria to select partners

Global FP for Environment

Cash Champions

		Organization has carried out similar activity in the past (experience)		20

		Organization has the technical capacity and expertise required		30

		Organization commits to providing co-funding for this activity		30

		Organization can undertake this activity in any country		20

		Total		100



		Organization has an institutional commitment to this issue.		20

		Organization ensures that the time dedication required will be met		20

		Organization is committed to continuing the activity after the end of the ECHO funding, for a period of 6 months		20

		Organization commits to providing more co-funding than the minimum required for this activity		20

		It will be possible to deploy the GFP to any country		20

		Total		100







		Step 		Description 		Date 

		1 		Launch of call for Project Partner proposals 		28 May 2021 

		2 		A webinar with interested agencies to explain the process 		3 June or 8 June

		3 		Deadline for submission of Project Partner queries (to be answered in 2 days) 		11 June 2021 

		4 		Deadline for submission of Project Partner Proposals 		16 July 2021 

		5 		Communication of results to successful and unsuccessful applicants 		23 July 2021 

		6 		Partners which are not registered in the UNHCR partner portal can do this in preparation for signing the Project Partner Agreement (PPA) 		16-23 July 2021 

		7 		Finalization and signature of PPA with successful Project Partner 		15 August 2021 

		8 		Start of Eligibility of Project expenses 		1 July 2021 

		9 		End of Eligibility of Project expenses 		30 June 2023 



Partners selection process
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ECHO’s overview of environmental activities









 

 

 



Some environmental activities…

Appropriate local solutions and materials: CraTerre, local institutions, mason schools. Local building practices will be mapped and analysed for key responses. 

 

Options for reducing, reusing, repurposing and recycling or other end-of-life alternatives, for local and global shelter solutions. 



Well-designed market interventions to empower affected population and reduce the environmental impact. 



Methods for calculating CO2 emissions of global and local responses.



Pilot innovative more environmentally sustainable shelter solutions or approaches. 



Green specifications of the most purchased emergency shelter and NFIs: greener without a reduction in their performance.



Sustainable energy options























 

 

 



BRE, the world’s leading building science centre: www.bregroup.com
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13.00 – 13.10 	Welcome –Revision minutes & agenda 

13.10 – 13.25 	ECHO project

13.25 – 13.40    Environment

13: 40 – 13:50   GSC meeting

13: 50 – 14:00   AOB

Agenda





 

 

 



13.00 – 13.10 	Welcome –Revision minutes & agenda 

13.10 – 13.25 	ECHO project

13.25 – 13.40    Environment

13: 40 – 13:50   GSC meeting

13: 50 – 14:00   AOB:

NRC update

Agenda





 

 

 



24 June at:

13h00 Geneva

mid-day London  

21:00 Melbourne  

07:00 Washington 

Next meeting



 

 

 







Thank you!
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