[bookmark: _GoBack]GSC Strategic Advisory Group (SAG) Meeting Notes – 27/08/2020
Date: 27th August 2020
Participants: Australian Red Cross (Leeanne Marshall), CARE International (Step Haiselden), Catholic Relief Services (Seki Hirano), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity (Irantzu Serra-Lasa), IFRC (Ela Serdaroglu), InterAction (Hilmi Mohamed), IOM (Joseph Ashmore), NRC (Richard Evans), UNHCR (Miguel Urquia), IFRC (Shirin Narymbaeva, note taker)
Agenda: the agenda was changed and point on the introduction of the HLP AoR Coordinator Jim Robinson was removed because he could not be available for this call but will be for the next call.
	Time
	#
	Agenda item

	12:00 – 12:10
	1
	Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]12:10 – 12:20
	2
	COVID-19: share developments, comments or concerns on the development of the shelter response to the pandemic. 

	12:20 – 12:35
	3
	Localization and remote working: discussion on implications. 

	12:35 – 12:45 
	4
	OFDA and ECHO proposal: update on these proposals. 

	12:45 – 12:50
	5
	GSC meeting: Update on the planning of the online shelter week/month. You can see latest developments here.

	12:50 – 13:00
	6
	AOB – SAG membership



1. Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Send GSC updates on HLP, COVID-19 and survey on gender and inclusion in shelter programming
	GSC Support Team
	As soon as possible

	Update on the completion of the Rental Assistance Guidelines layout.
	GSC Support Team-UNHCR
	As soon as ready

	USAID – BHA proposal – Circulate a sample Partnership Agreement
	GSC Support Team – Pablo 
	As soon as ready

	Share the SC indicators to collect data on the Covid responses
	GSC Support Team – UNCHR. 
	4 September

	Share the analysis ARC has done on remote deployments
	Australian RC– Leeanne
	As soon as ready

	Share experiences on the Covid related budget challenges with Interaction
	All partners
	

	Circulate the ECHO Concept Note
	GSC Support Team 
	As soon as ready

	Circulate the draft GSC agenda and call a mini-SAG meeting
	GSC Support Team
	ASAP

	A SAG membership renewal proposal to be shared by email 
	GSC Support Team 
	Early sept



The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. The Chair noted that the GSC updates sharing the document on key HLP messages and COVID-19 are ready to be sent.  He also noted that these updates can combine the launch of the survey on gender and inclusion in shelter programming which is also ready to be shared. 
IFRC is waiting for their legal team to share a sample Partnership Agreement in preparation to the BHA funding implementation. 
UNHCR will keep partner agencies updated on the completion of the Rental Assistance Guidelines layout.
	Action Point
	Who
	Deadline

	Send GSC updates on HLP, COVID-19 and the survey on gender and inclusion in shelter programming.
	GSC Support Team
	As soon as possible

	Update on the completion of the Rental Assistance Guidelines layout.
	GSC Support Team-UNHCR
	As soon as ready



2. COVID-19: share developments, comments or concerns on the development of the shelter response to the pandemic 

· How will the reporting against the Global Appeal carried out? Is it going to happen only at the agency level or is there reporting at the cluster level, specifically for shelter?
So far, the official reporting is required from agencies. However, the GSC will be sharing indicators among SC coordinators to start collecting data as a cluster to be ready to provide details and information should it be required in the future, even though it is not compulsory at the moment. Clusters which can report more disaggregated data will be asked the type and cost of shelter/NFI assistance provided while others with limited information will be asked to report more higher level data (the number of people supported with shelter/NFIs in relation to Covid).
OCHA has requested guidance in relation to quarantining at home: should these households be provided with additional NFIs such as utensils? If any agencies has such guidelines please share. IOM is working on this topic making a clear distinction between quarantine and isolation. NRC is engaging in quarantine related work only where it has medical staff, as each quarantine center should have isolation wards in case of an outbreak which needs to be managed by medical staff. NRC has done work on household level shielding in Yemen. 
When engaging in quarantine work, protection needs to be closely considered to ensure essential rights are maintained and centers do not become de facto detention centers.
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Share the SC indicators to collect data on the Covid responses
	GSC Support Team – UNCHR. 
	4 September



3. Localization and Remote Working 
Has the remote working led to more localization? What has changed and what are the new challenges? The Australian RC has done a brief analysis of their remote deployments this year and found that remote deployments can but do not always contribute to the localization objectives. The remote deployment modality was found to be just one of the variables among others such as making sure the local staff has access to tools to do their work. For example, volunteers having to pay for online platforms with their own money for work has been recorded.
Another aspect of remote work has been how donors have approached it. Covid has meant that some funding had to be reprioritized, particularly savings related to reduction in travel. For example, some donors did not allow their funds to be used to buy PPEs, which now changed. Were partners able to obtain permission to redirect funds allocated for travel for example?
Comments: 
· Corporate donors of the HfH have been more flexible than institutional donors and allowed travel budgets to be moved to salaries of staff who worked on adopting practices to the Covid context. Donors such as OFDA have granted extensions for implementation but not necessarily change in budget lines. 
· Some donors have requested the travel budgets back. 
· Help Desk for shelter related topics has been requested from coalition of NGO’s. The Shelter Cluster has a help desk function in the form of an e-mail address which is then directed to the right profile to respond. There are also the Communities of Practice which are being revised and re-vamped at the moment. 
· IFRC is also doing a review of 2020 deployments and findings related to localization will be shared. 
	[bookmark: _Hlk41312367]Action Point
	Who
	Deadline

	Share the analysis ARC has done on remote deployments
	Australian RC– Leeanne
	As soon as ready

	Share experiences on the Covid related budget challenges with InterAction
	All partners
	



4. OFDA and ECHO proposal: update on these proposals
As was already shared, the proposal to the BHA (new name for OFDA) has received a positive feedback with the final official confirmation still pending. 
There is also a new opportunity under ECHO's Enhanced Response Capacity (ERC) funding budget line for 2021 for a total of 5 million EUR some of which are already committed to IHL and other activities so the amount that the cluster can access is 2.5 million EUR. The Concept Notes are to be submitted by 7 September 2020. The GSC is working on the Concept Note from the environmental perspective in line with the GSC strategy. If the proposal is successful the traditional distribution in thirds between UNHCR, IFRC and Partner Agencies will be followed. 
If any of the partners are thinking to submit proposals with a shelter component to the same funding lines please inform the SAG to ensure synergies and cross-referencing to reinforce the submissions. The GSC coordinators and deputy coordinators will have an initial call with shelter focal points at ECHO to discuss ideas for the Concept Note. 
In addition to this, OFDA/BHA has approached the GSC informing that they will have additional 450 000 USD available for the HLP profile. HLP AoR , partners active in HLP and country-level clusters will be consulted on the activities to implement within the profile. 
Comments:
· NRC will submit a proposal to ECHO on security of tenure and HLP potentially under the IHL budget line. 
· Interaction also successfully submitted a proposal on HLP to OFDA pending a final confirmation. Developing case studies, guidance for practitioners are among the activities proposed.
	Action Point
	Who
	Deadline

	Circulate the ECHO Concept Note
	GSC Support Team 
	



5. GSC meeting
The mini-SAG has met and proposed an agenda and a format for the meeting. The dates stretch from 22 September to 15 October: the Coordination Workshop taking place from 22 to 30 September and the Global Shelter Cluster Meeting from 1 to 15 October. Mondays will have less sessions to lighten the weeks and there will be no sessions on Fridays. 
The sessions are proposed to have 3 formats: open and recorded (opening, keynote speakers, panel discussions, and closing), open but not recorded (marketplace for country-clusters, open space for various topics), and closed meetings (networking sessions). No sessions will overlap so that participants can attend any session they are interested in and do not have to choose. The most important sessions where everyone is expected to participate will be held in the primary slot of the afternoon to allow participation from most time-zones. 
Comments:
· Country level sessions might get a very low attendance if they are too spread out during the day. Having a few in parallel might help to keep people more engaged for a shorter time. 
AOB
The SAG membership needs to be renewed. It will be done online as last year with consideration on localization. A document on the way forward will be shared soon by email.
	Action Point
	Who
	Deadline

	A SAG membership renewal proposal to be shared by email 
	GSC Support Team 
	Early sept




The next SAG meeting will be on 24 September 2020 unless an earlier one is needed
at 12pm Geneva time, 11am London time, 6am Washington, 8pm Melbourne
