GSC Strategic Advisory Group (SAG) Meeting Notes – 29/04/2021
Date: 29th April 2021
Participants: ACTED/Impact Initiatives (Augusto Come), Australian Red Cross (Leeanne Marshall), CARE International (Step Heidelsen), CRS (Seki Hirano), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity International (Irantzu Serra-Lasa), IFRC (Pablo Medina), InterAction (Mohamed Hilmi), IOM (Joseph Ashmore), NRC (Miriam López), UNHCR (Francesca Coloni), GSC (Brett Moore, Miguel Urquia)
Agenda:
	Time
	#
	Agenda item

	13:00 – 13:10
	1
	Welcome, revision of action points from the last SAG meeting, and approval of the agenda.

	[bookmark: _Hlk35787761]13:10 – 13:20
	2
	Donor Consultation Group: debrief on the meeting and ideas for the next one.

	13:20 – 13:40
	3
	ECHO: update on the situation regarding the GSC project on greening the response.

	13:40 – 13:50 
	4
	GSC meeting: update on the current status of the meeting

	13:50 – 14:00
	5
	AOB 



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	The SAG co-chairs will share the results of two surveys disseminated via the GSC once available: Minimum Commitments for Inclusion in Shelter and Settlement Programming; Harmonization of particular conditions of construction contracts for the humanitarian sector.
	GSC co-chairs
	As soon as ready

	Make any final revisions and comments to the DCG ToR
	SAG members 
	5 May 

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG

	GSC ST to organize a mini-SAG as soon as possible to revise the indicators.
	SAG Co-Chairs
	ASAP



1. Welcome, revision of action points from the last SAG meeting, and approval of the agenda
The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. All Action Points had been acted upon except sharing the results of two surveys that had been carried out late last year because they were not available yet.
The agenda was approved with the addition of a brief update on Ethiopia and another one on the Humanitarian Networks and Partnerships Weeks. 
	Action Point
	Who
	Deadline

	The SAG co-chairs will share the results of two surveys disseminated via the GSC once available: Minimum Commitments for Inclusion in Shelter and Settlement Programming; Harmonization of particular conditions of construction contracts for the humanitarian sector.
	GSC co-chairs
	As soon as ready



2. Donor Consultation Group Meeting.
The main action points from the Donor Consultation Group (DCG) meeting were presented and the floor was opened for reactions and comments on the meeting.
Comments: 
· There was a question on whether the ToRs had been revised to capture the comments made by NRC proposing to balance the relation between the donors and the SAG. These changes had been made in the ToRs that were shared with the donors. The ToR are still available online for revision.
· Some of the donors seemed to struggle at the beginning to see the difference between the quarterly DCG meetings and the monthly SAG meetings but this was later clarified, and donors will only participate in the quarterly DCG meetings. 
· Donors expressed interest to participate in some of the Working Groups (WGs) and Communities of Practice (CoPs). We could disseminate to the donors which WGs and CoPs exist and how to join them.
· The understanding of the relation of the cluster with the nexus differs from donor to donor. Other areas that need better understanding are multipurpose cash and area-based or settlement approaches. The cluster deals with a diversity of issues based on the needs of its constituency, not all donors need to engage on all the issues. The focus of the SAG and the cluster is to support partners. It is good to be aware of the donor priorities but the agenda of the cluster should be set by the priorities of the partners.
· ECHO mentioned that they would like to start funding by geography rather than by sector. While this is welcome as a way to advance settlement issues, we need to be careful to explain that sectoral funding is still needed. 

	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Make any final revisions and comments to the DCG ToR
	SAG members 
	5 May 

	Disseminate to donors the different Working Groups and Communities of Practice explaining how to engage with them in case they would like to participate.
	GSC coordinators
	Next communication to DCG



3. Update on the ECHO grant.
An explanation of the project was provided with a detailed budget. The project is in the final stages of negotiation with ECHO. The project has a starting date of 1 April 2021 for a duration of 24 months. The total amount of the project is 930,000 EUR of which 650,000 EUR (70%) will be provided by ECHO and the rest will be co-funding by cluster leads and partners. A very high proportion of the funding will be transferred to partners. This project will have the highest proportion of funding to partners than any other previous GSC project.  

The project has one result: Shelter responses become more environmentally sustainable at county and global level. It has 3 activities happening at global and at country level:
1. Shelter partners green their response.
2. Environmental research and advocacy available to make country-level shelter responses greener.
3. Country-level shelter clusters effectively design and implement greener shelter responses.


Discussions with ECHO have become quite detailed regarding the definition of indicators, relationship with other initiatives, and ECHO internal grant requirement processes.
Comments: 
· IOM expressed that there is a need to explain very clearly in the project that the main objective of the cluster is to meet the needs of affected people in the most effective way. Environmental concerns should be a second priority to this objective given the fact that the environmental footprint of the people the cluster serves is very small compared with that of other countries. This should be very clearly spelled out in the proposal.
· IOM would like to understand better how the change of specifications is going to happen in order to reduce the CO2 footprint. Our goal should be to provide more assistance, not to restrict the assistance we provide in order to reduce the CO2 footprint. The biggest impacts happen on the use of air-conditioning in the offices or reduction of staff flights. Rather than changing specifications of products we should focus on how to do our programs better to reduce repeat distributions, avoid airlifting, provide items that last longer.
· InterAction expressed the need to be clearer about the life-saving mandate of the cluster as a first priority with reducing the environmental footprint a second one.
· Indicators 1 and 2 are flawed because they are absolute numbers which is problematic. They should be improved. 
Answers:
· The project works on the issues that are under our capacity to change. Other components of the humanitarian system are responsible for air-conditioning in offices, reducing flight of staff and vehicles. Our responsibility is on shelter and settlement programming. 
· The project proposes improving the specifications and improving country-level shelter programming to make them more efficient and greener while maintaining or increasing effectiveness. The recommendations proposed by IOM (avoid airlifting, program better to reduce repeat distributions, provide items that last longer) are already included in the project.
· A mini-SAG to be created to revise indicators 1 and 2 to address the concerns expressed.

	Action Point
	Who
	Deadline

	GSC ST to organize a mini-SAG as soon as possible to revise the indicators.
	SAG Co-Chairs
	ASAP



4. GSC meeting: update on progress made by mini-SAG
This agenda point was removed for lack of time. All information on the GSC meeting agenda, speakers, etc. can be found in the Google Doc here.

5. AOB
Ethiopia inter-agency scale-up declaration: 
· Joseph Ashmore from IOM will be travelling there over the weekend and will be happy to give information from there. Target figures need to be clarified.
· CRS asked about the implications of the Scale Up declaration on the following issues:
· Will this improve access to the areas that are currently inaccessible? 
· Will it increase the common pipeline?
· Would it be possible to strengthen the DTM by triangulating data with local information?
· The Scale-up Protocol (pg 5 and 6) details the implications of a declaration. The most relevant ones could be the need to scale up coordination capacity, statement of key strategic priorities, implementation of a MIRA or similar, development of a Flash Appeal, CERF allocation, empowered leadership of the RC/HC, and inter-agency evaluation. 
Humanitarian Networks and Partnerships Weeks (HNPW): two GSC-led sessions have already happened in the past weeks and one more session will be happening next week. It would be good to have a reflection on all the HNPW sessions in the next SAG meeting 

[bookmark: _Hlk71119153]The next SAG meeting will be on 27 May 2021 
[bookmark: _Hlk66370513]at 13:00 Geneva time, 12:00 London time, 07:00 Washington, 21:00 Melbourne
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GSC – ECHO project 

Greening the shelter response





 

 











Start date and duration:  1 April 2021 for 24 months



Total cost: 930,571 EUR

Contribution from ECHO: 650,000 EUR (70%)

Co-funding by UNHCR, IFRC, partners

 

Funding will be received by UNHCR on behalf of the Global Shelter Cluster.

Methodology similar to the one used in 3 past ECHO grants

GSC-ECHO Project: Key data



 

 

 



Result: Shelter responses become more environmentally sustainable at country and global level 



Logic of the project

Result 1: Shelter responses become more environmentally sustainable at country and global level 

Activity 1.1: Shelter partners green their response

Activity 1.2: Environmental research and advocacy available to make country-level shelter responses greener and climate smart.

Activity 1.3: Country-level shelter clusters effectively design and implement greener and climate-smart shelter responses



Global

Country



 

 

 



Activity 1: Shelter partners green their response





Activity 2: Environmental research and advocacy available to make country-level shelter responses greener and climate smart





Activity 3: Country-level shelter clusters effectively design and implement greener and climate-smart shelter responses





Green specifications of the most purchased emergency shelter and NFIs: greener without a reduction in their performance.

 

Recycling and repurposing options of some of the main global shelter solutions (plastic sheeting, blankets, tents, shelter kits, Refugee Housing Units, and others) captured and shared.

 

Sustainable energy options, including solar, will be better understood and made available to global shelter partners in order to include them better in their responses.



Methodology to measure the CO2 equivalent & plastic footprint of shelter responses. 



Link with the Global Logs Cluster and other clusters. 

Activity 1: Shelter partners green their response













 

 

 



Provide the global knowledge needed to help design greener and climate-smart country-level shelter responses.

 

Environmental profiles:

Overview of the main threats to the environment, key environmental focal points, an analysis of the different shelter options most-commonly used in country, environmental impact calculators, total life-cycle amount of CO2 produced by these interventions.



-  Advocacy tools

Activity 2: Environmental research and advocacy





 

 

 



Strengthen country-level clusters to use the materials developed in activities 1 and 2



Activity 3: Green country clusters shelter responses

Well-designed market interventions to empower affected population and reduce the environmental impact. Cash champions initiative: capacity and methodology to implement well-designed cash and shelter responses. 



Appropriate local solutions and materials: CraTerre, local institutions, mason schools. Local building practices will be mapped and analysed for key responses. 

 

Support countries to identify options for reducing, reusing, repurposing and recycling or other end-of-life alternatives, for local shelter solutions. 



Collaborate with institutions with environmental expertise such as BRE to support countries with methods for calculating CO2 emissions of local shelter solutions.



Pilot innovative more environmentally sustainable shelter solutions or approaches. 



Link with Logistics Cluster, and others at country level



















 

 

 



BRE, the world’s leading building science centre: www.bregroup.com



6



Specific objective: 

Indicator 1: Reduction in the yearly CO2 equivalent footprint of shelter and non-food items. Baseline:  0, this is a new indicator. Target value:  63,000 tons

Indicator 2: Reduction in the amount of plastic distributed per year in shelter and non-food items. Baseline:  0, new indicator. Target value: 7,000 tons

Indicator 3: % of country clusters in response mode which have used the tools and support to green the shelter response. Baseline: 0% new indicator. Target value: 60%

 

Result 1:

Indicator 1.1: Number of commitments to using the new greener specifications developed. Baseline:  0, new indicator. Target value:  10

Indicator 1.2: Number of countries that have a recent environmental profile. Baseline: 1. Target value:  10

Indicator 1.3: Number of local shelter response modalities for which options for reducing, reusing and recycling have been developed. Baseline:  0. Target value: 5



Indicators (pending final approval from ECHO)



 

 

 



Budget: direct costs (pending final approval by ECHO)

Activities to partners:



GFP for Environment

Support to ECoP

Energy options description

Environmental profiles

Localization initiatives

Cash Champions

Local Building Practices Profiles





		 		UNHCR				IFRC				Partners				Total		

		 Total		 co-fund		 ECHO		 co-fund		 ECHO		 co-fund		 ECHO		 Co-fund		 ECHO

		       772.496 		       131.100 		       164.720 		       41.440 		       106.280 		       55.960 		       272.996 		       228.500 		       543.996 

		 		24%		30%		8%		20%		10%		50%		 		 





 

 

 





UNHCR	IFRC	Partners	164720	106280	272996	

Budget for activities to partners

		Activity		Budget (EUR)		Comments

		1. GFP for Environment + travel		105,960		Co-funding of 46K needed. 
Must be deployable to both conflict and natural disasters

		2. Support to ECoP		33,300		

		3. Energy options description		20,256		

		4. Development of 5 environmental profiles		29,540		Focus on conflict as IFRC is also receiving funds for this.

		5. Localization initiatives		13,760		

		6. Cash Champions		33,760		

		7. Local Building Practices Profiles		27,980		Co-funding of 10,000 needed. Balance between conflict and natural disasters

		Total		272,996		



Notes: 

Final amounts could be higher as UNHCR will contribute co-funding for some of these activities

Co-funding is welcome for all activities but a requirement when indicated



 

 

 



Budget for activities to UNHCR

		Activity		Budget (EUR)		Comments

		1. GFP for Advocacy		70,000		To complement funds received from BHA and make it a full-time role

		2. Advocacy activities		33,760		

		3. Pilots of environmental shelter solutions		60,960		

		Total		164,720		



UNHCR will provide contribute the following co-funding (EUR):

GFP for Coordination: 	87,660

Support to the ECoP: 		15,000

Localization activities: 	20,000

Website development: 	  8,440

Total: 				       131,100





 

 

 



Budget for activities to IFRC

		Activity		Budget (EUR)		Comments

		1. GFP for Technical Coordination		61,740		

		2. Development of 5 environmental profiles		29,540		

		3. Pilots of environmental shelter solutions		15,000		

		Total		106,280		



IFRC will provide contribute the following co-funding (EUR):

GFP for Technical Coordination: 10,000

Support to the ECoP: 			 15,000

Website development: 		   8,440

GSC meeting and workshops: 	   8,000

Total: 						 41,440





 

 

 



ECHO project way forward
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Communication of grant approval and activities eligible for funding





SAG agrees on the criteria to select partners





Call for expressions of interest to be partners





SAG selects partners based on agreed criteria





UNHCR transfers funds to the partners





Partners implement, fulfill ECHO requirements and report





UNHCR monitors implementation, consolidates reporting, and maintains relation with ECHO









Thank you!
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