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Present were:
Mr. Lucien Blackmoore	- 	Permanent Secretary/Chairman
Mr. Hilarian Jules		-	Housing Manager
Mr. Jam-Willem Wegdam	-	Team Leader/IOM
Miss Emmanuelle Deryce	-	DTM Coordinator/IOM
Miss Yishun Lai		-	Shelter Box
Mr. Steven Tonkinson	-	Shelter Box
Mr. Heilie Veerdig		-	WASH Coordinator
Mr. George Rock		-	IMO/IOM	
Mr. Sutoudo Andres	-	UNICEF/WASH
Mr. Bernard Lloyd		-	Senior Property Valuer
Mr. Michael Alphonse	-	Head of Operations CARITAS
Miss Mahalia Paul		-	Social Mobilization CARITAS
Mrs. Kervel Munro		-	WASH & Shelters Engineer/CARITAS
Mr. Amit Barsinai		-	Civil Engineer ISRAAID 
Miss Deborah Dowlath 	-	Team Leader/Is There Not a Cause
Mr. Glenroy Toussaint	-	Assistant Local Government Commissioner


1. WELCOME REMARKS

Mr. Blackmoore gave the welcome remarks.  He expressed his profound gratitude and appreciation on behalf of the Ministry of Housing for the contribution in ensuring the safety and adequacy of shelters coming from the devastation of Hurricane Maria and for the immediacy of the shelters response and relief efforts.  


2. OBJECTIVES

Mr. Blackmoore indicated the objectives of this meeting are as follows:

(i) To establish a well-developed and endorsed framework for providing effective coordination, direction and oversight; 

(ii) To provide weekly update on actions taken and highlighting of constraints for consideration. 

He stated that the Government of Dominica has a humongous task in seeking to get the country back to near normalcy in a timely and organized manner while at the same time ensuring that the resilience of the country is vastly improved.  


3. INTRODUCTION BY REPRESENTATIVES

Allowing representatives to briefly introduce themselves and roles played by their Organization:

International Organization for Migration (IOM)

Mr. Jam-Willem Wegdam spoke on behalf of IOM.  He stated that IOM have offered support by distributing relief supplies such as tarpaulins, kitchen sets and mattresses.  He further indicated that they are in the process of securing funds to assist with the reconstruction/recovery phase.  Mr. Wegdam mentioned that depending on the price of the repairs, the organization is looking assist with 2,000 houses or to construct temporary or small housing.

In addition, he said focus has been placed on collective centers by doing assessments which is called the Displacement Tracking Matrix (DTM).  He stated that regular visits are made to all the collective shelters and areas where persons are temporarily living to determine what their situation is and what their needs are; which are published for the public’s response.

Mr. Wegdam indicated that the organization have been actively supporting the shelterees with supplies and assisting them in relocating to other places. 


Shelter Box

Mr. Steven Tonkinson spoke on behalf of Shelter Box.  He stated that the distribution of shelter kits and non-food supplies has ended on the East Coast and they are in the process of doing some monitoring and evaluation to see how the aid was received and used. 

Mr. Tonkinson said that currently there are 250 tents in Antigua that could be shipped over; however this must be done within a short space of time since their deployment will be ending on November 30, 2017 and the ship only departs Antigua once weekly. Therefore, if the tents are required, confirmation will need to be communicated by the end of the day. 


Water Sanitation and Hygiene/UNICEF (WASH)

Mr. Veerdig spoke on behalf of Water, Sanitation and Hygiene (WASH). He indicated that WASH has been closely working with the Dominica Water and Sewage Company Limited (DOWASCO).  He indicated that presently 38 out of 44 water supply systems are operational; however there is need for further investment to make them resistant against future disasters.  He further stated that areas where water supply systems are not operational there are water trucking taking place which are supported by a number of agencies.



Ministry of Social Services/Local Government

Mr. Glenroy Toussaint indicated that he has been working alongside IOM and UNICEF with the main priority of moving shelterees from the shelters.  He stated that to date eleven (11) schools are still hosting shelterees.  He mentioned that IOM have adopted the strategy that seeks to evaluate the needs of the shelterees and see how best they can be accommodated.  In fact, he stated that on Monday, the Roosevelt Douglas Primary School was cleared using this approach.

Mr. Toussaint further stated that it is required to remove persons from the shelter in Loubiere by November 30, 2017 to facilitate arrangements made prior to the passage of Hurricane Maria. He said that the Jamaica Defense Force (JDF) is assisting with removing persons from the shelters and erecting tarpaulins. 

Mr. Toussaint expressed that one of the challenges experienced especially with shelterees at the Dominica Grammar School and the Roseau Primary School is that persons were renting houses prior to Hurricane Maria, and now that these houses were destroyed a mechanism must be put in place to solve this problem.  


Caritas Antilles 

Mr. Michael Alphonse stated that they have been conducting assessments and distribution of mainly tarpaulins, hygiene kits and lights.  He mentioned that two of the most requested items from persons were tarpaulins and solar lights. 

Mrs. Kervel Munro stated that currently the organization is looking to provide some transitional shelters and roof repair kits with a concentration in Grandbay, Mornetine and Tete Morne.  She stated that they are looking at 400 roof repair kits and 190 transitional shelters.  

Mrs. Munro expressed her interest in obtaining the minimum standard required by the Planning Division and Housing Division in terms of the transitional shelters and roof repairs. She said they are in the process of securing procurement and those details are required.   

She also mentioned that in conjunction with WASH storage tanks have been delivered.  Furthermore, she stated that it is intended to provide 190 washroom facilities which include septic tank construction and toilet facilities. Mrs. Munro indicated that since the budget does not make provision for showers and sinks she is therefore requesting Government’s cooperation with this aspect.


IsraAID

Mr. Amit Barsinai spoke on behalf of IsraAID.  He indicated that he has been interviewing shelterees from different shelters to find out what are their needs.        Mr. Barsinai indicated that 90% of the shelterees interviewed were requesting tents to move back to their property. 


Is There Not A Cause

Miss Dowlath spoke on behalf of the organization.  She indicated that the organization assisted the Health Sector with the provision of Doctors, Nurses and medical supplies.  Also, they were involved in supplying food, water, supplies and toiletries.  Miss Dowlath indicated that although the initial focus was along the West Coast this focus was shifted due to the number of requests coming from other areas.  

Miss Dowlath indicated that one of the constraints being faced by her team is the building standards/codes required post Hurricane Maria. She questioned whether it would be advisable to construct plywood houses with the attention being given in constructing hurricane resistant houses.  

 
4. WAY FORWARD

· It was noted that there is an urgent need for increasing the effective coordination, direction and oversight of the interventions in response to Hurricane Maria;

· Identification of gaps for ceaseless follow through by Government;
· What we intend on doing - scope/key activities;
· How do we intend on doing it;
· Who is doing what;
· When do we intend to implement and finish;
· At what cost and how the work will be funded;

How well and impactful the various interventions would be, depends on how it is: 
· Administered;
· Supervised;
· Monitored and Evaluated;
· Reported;
· Follow through by Government.





Going forward, transparency and accountability are very essential hence the need for stakeholder’s full participation namely: 

· Central Government;
· Local Government;
· Parliamentary Representatives;
· Communities;
· Households;
· Interest Groups; 
· Churches.  

5. ACTION TO BE TAKEN

Producing an updated Action Plan to allow for systematical and timely monitoring, follow through and coordination by government.  Result-oriented approach was highly stressed.

The Team Leader of IOM, Mr. Wegdam to produce draft Action Plan to Mr. Blackmoore, Permanent Secretary by Wednesday 29th November, 2017.  
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