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People in Need:              192,079
People Targeted:           92,198
Requirement (USD):     39.7 million
People targeted critically (Lifesaving): 54,400
Requirement (USD):     22.6 million
Number of Partners:     22             


Contact Persons:  Yaris Khan Afridi (Cluster Coordinator) 
                              Email: afridiy@unhcr.org
                              Faraz Ahmad (Cluster Coordination-Technical) 
                              Email:  ahmadfa@unhcr.org


Shelter Objectives: 

1. Vulnerable IDPs having fully or non-inhabitable house to access emergency/transitional shelter in the early stages of return with focus on female headed households, children and the elderly.
2. IDPs in displacement, especially the most vulnerable, have access to basic shelter and NFIs
3. Strengthen the Shelter Cluster’s capacity to coordinate effective response and build synergies.


Overview
The Shelter Cluster aims to assist displaced and returning/returned IDPs through the provision of tents/transitional shelter and non-food items (NFIs).The overall return in 2016 is 77,546 families (465,546 individuals) and the remaining IDPs will be 114, 533  families (687,198  individuals).  
The cluster will target 92,198 families (553,188 individuals) who are in need because they have fully damaged houses. Among them 54,400 families (326,400 individuals) are the most vulnerable families and people having fully damaged houses that require immediate support. These people require assistance for life saving as they do not have one habitable room to live.

The cluster will promote targeting the most vulnerable families that have fully damaged/uninhabitable houses with particular attention to families with disabilities, elderly, child and female headed households. The cluster will also advocate for more permanent structures. 

Approach for IDPs: 
The most vulnerable IDPs residing with host families or in spontaneous settlements will be provided with transitional shelter and a winterization kit. 

Approach for Returnees:
After a joint review of Shelter assistance with the FATA Disaster Management Authority (FDMA) and Shelter Cluster partners, it was mutually agreed that instead of giving tents and NFIs, a conditional cash grant should be provided to the people in need and technical assistance for the construction, so they can rebuild their houses as per their needs and as soon as possible and start living their life in a dignified and sustainable manner.  

For this approach to succeed, the Shelter Cluster requires a strong monitoring mechanism in order to ensure transparency, accountability and standardization of living structures.

Overarching Consideration:
The DRR components have been taken into account for new shelter construction in conjunction with both the National and Provincial Disaster Management Authorities (NDMA/PDMA) as part of the Shelter Cluster plan.

1. The proportion of the rooms (length to width) should be less than 2 (if the room size is 18’ x 10’ then the proportion is 1.8 which is less than 2).  This means that the house is more disaster proof as compared to a house having a proportion of more than 2. The same principle should be followed in construction of houses.
2. The material used in construction of mud houses is flexible and elastic-like wood and steel.

	
	
	
	
	
	
	
	
	
	

	Critical or Lifesaving need (Response to 48%)

	 
	Break down of people in need and targeted by status, sex and age

	 
	By Current Status
	By Sex & Age

	 
	IDP's in Host Areas
	Returned IDP's
	Total population
	% FEMALE
	% CHILDREN, ADULT, ELDERLY

	People in need
	                       114,533 
	                           77,546 
	                  192,079 
	47%
	53%
	54%
	42%
	4%

	People targeted
	                         54,976 
	                           37,222 
	                     92,198 
	47%
	53%
	54%
	42%
	4%

	Financial Requirement
	$ 39.76 M
	 




  


	Critical or Lifesaving need (Response to 28%)

	 
	Break down of people in need and targeted by status, sex and age

	 
	By Current Status
	By Sex & Age

	 
	IDP's in Host Areas
	Returned IDP's
	Total population
	% FEMALE Male
	% CHILDREN, ADULT, ELDERLY

	People in need
	                       114,533 
	                           77,546 
	                  192,079 
	47%
	53%
	54%
	42%
	4%

	People targeted
	                         17,179 
	                           37,221 
	                     54,400 
	47%
	53%
	54%
	42%
	4%

	Financial Requirement
	$ 22.64
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