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Inclusion of Persons with Disabilities WG 
Meeting Notes

Date and time: Monday 27 August. 09h00-10h00 Geneva time                                	       

Participants: Pierre Dassonville (HI), Robbie Dodds (IFRC), Mie-Yee Man Oram (ARUP), Mike Waugh (NRC), Agnes Tillinac (IOM), Boshra Khoshnevis (IOM), Pierre, Karolina, Mary Ann Jackson (VDD), Karolina Brach (MedAir) Leeannne Marshall (Australian Red Cross)

1.0 Introductions and updates
Participants introduced themselves, their organisation and talked about where they may have used All Under One Roof (AUOR) or other inclusion tools in practice (for those not on the call, more detail is below)

MW (NRC) – Global Adviser Shelter and Settlements. Prior to this role – in Iraq focusing on inclusion and adaptation of shelter and WASH facilities to specific needs of people with disabilities. Some ongoing programming in South Sudan that could include AUOR. NRC looking to be more inclusive both in programming and as an organisation. 
PD (HI) – Recently joined HI (Handicap International/ Humanity & Inclusion) as WASH & Shelter Technical Advisor. A bit more WASH than shelter (including Oxfam in Lebanon). HI has used AUOR a lot, especially in Haiti and Nepal. HI major actor in Inclusion. Engaged in the high level conversations with IASC (Inclusion Guidelines). 
RD (IFRC) – Pacific Shelter Coordination/ Shelter Manager. Have not used AUOR in the Pacific yet, still at a fairly basic level when it comes to shelter programming. Have used PASSA and included some considerations for inclusion of persons with disabilities. No systematic trainings to date. Interested in focusing on it more. 
MAJ (VDD) – Private sector consultancy around ‘Accessibility in the Built Environment’ (Visionary Design Development). Not field based. Contribution is more towards making links between people who work in the field and the architectural profession around accessibility issues. Currently doing a PhD on neighbourhood accessibility. No experience with AUOR but keen to be engaged. 
AT (IOM) – Protection officer, focal point for Disability Inclusion in IOM working with both CCCM and Shelter. IOM very involved in the IASC guidelines and Global Disability Summit, trying to improve programming. Working on protection of women and girls also. Looking to more general inclusive programming. AUOR has been used in South Sudan, with HI. Could be interesting operation for case studies. 
BK (IOM) – Part of the shelter team for IOM and working with Agnes as above.
MO (ARUP) – In the Accessible Environments team at ARUP. Looking at accessibility issues. No experience with AUOR, but wanting to do more work in the International Development space. 
KB (MedAir) – Shelter and WASH Project Manager Zahle. Providing shelter interventions for Persons with Specific Needs (PwSN).
LM (ARC) – Shelter Advisor. ARC is committed to inclusive programming, PGI and the Global Shelter Cluster. Some experience in training with AUOR. 

2.0 Review and confirmation of key points of the action plan 

2.1 Quick summary for new participants
· WG is still in the infancy and we are working to understand how the group can work together to achieve the identified outcomes over the next three years. We will be looking for opportunities to test and gather data and hope that the working group can be active in this.
· Aim of the WG is to build on existing work around vulnerability and inclusion done by the shelter cluster, and then integrate a wider and more systematic disability inclusive approach. 
· Need to ensure that any tools are consistent, practical, relevant and being used by cluster members, disabled people’s organisations and sector partners.
· WG to be a testing space and we will ensure that this work links to ongoing inclusion initiatives (such as IASC guidelines on Inclusion of Persons with Disabilities in Humanitarian Action).

2.2 Key points of the action plan:
· WG proposal along with the timeline and budget had been sent prior to the meeting (see attached). Participants were asked for comment on these documents to confirm the key outcomes/ points of the plan including whether we have enough time to complete the activities.
· First year or so of the proposed work plan is heavily engaged in data collection of two things: 
1. Case studies – good and not so good practice
2. Testing and review of current guidelines (AUOR and any others identified)
· WG members can contribute and be involved to the extent that is possible for them, but we hope that we can have a number of organisations, number of response contexts and number of different phases of the DM cycle investigated. 
· Long timeline has been set to allow ourselves time to do some in depth research and testing. We don’t know to what extent people are using AUOR, so tracking this will require embedding some funding to support trainings, forums, get-togethers, monitoring / evaluation visits and shared learnings.

Comments / feedback: 
· RD - Are there trainings included the work plan (whether this was included in the Practical Testing and Review line) Answer: Yes, we need to update the draft workplan to include more detail around these issues – ‘workshops’ in the workplan could be trainings. The intention was to investigate whether there was a need for training in AUOR (and if so deliver this) as well as support those organisations already aware of the tool to use it in programming/ response. It is one area where will the WG will need to find ongoing funding to support trainings or country level workshops to advance the testing/ review process. 
· RD - There are 4 workshops indicated in the work plan in draft – could this be shared between the different regions as opportunities arise? Answer: Yes, the long timeline hopes to capture various different contexts and allow time for people to be trained and then roll out. The timing of these workshops depends entirely on the availability of participant organisations and we need to get engagement here.
· RD – In output 2 (Desktop Review etc) this should extend a little bit beyond the end of the country level workshops relating to the testing. In the Pacific, for example, there is potential to implement a training in preparedness (if highlighted as a need) otherwise could be done at the end of the emergency phase, going into early recovery. Would need to have time however to implement the workshop and then some time to measure the efficacy of the guidelines). Answer: Good point. Already in the workplan we may be pushing some dates, although the workshops included were purely indicative (that we would have a number of them over the length of the WG). Absolutely agree with the need to have time to collect data.
· MW – One things to be discussed is to include something along with the Global Shelter Cluster meetings – eg Global Trainer of Trainers to ensure we have consistent understanding to take back to each country and ensure we are using the materials in the same way. 
· MAJ – Will there be dissemination of the work through the Master of Disaster, Design and Development? Answer: Yes, this is a potential. ARC work closely with the degree, so it could be linked in.
· RD – For the review of the materials – could go to the Pacific Shelter Cluster members (region wide). Implementation of training and follow up on efficacy would depend on the preference of each country. Can advocate from regional level, but can’t define right now which countries would be involved. There could be some funding from preparedness budgets if countries choose to be engaged.

Actions: 
· Co-leads to develop more detailed workplan and timeline, indicating different potential activities for engagement and increasing time for collection of data.
· WG members to indicate when/ where they may be able to build some activities into their programming.
· WG members to indicate any potential for funding across the three years.



3.0 Discussion on contexts and methodologies for collection of data and compilation of case studies
· PD - Has there been a ToR developed for the collection of data for case studies? As part of the IASC guidelines a template has been developed that could be utilised here as well? Also, why do we need to review the guidelines? Was there a significant gap? Answer: There are two sets of data that we are looking for: 
1. Case studies – looking at examples of good and not so good practice in programming and response. This should definitely have a shared template that we are all using to gather data, but could be from past projects. The IASC template is quite detailed, so we may or may not want to follow completely, but need to be completely aligned. 
2. Testing and review of current guidelines (AUOR and any others identified) – this is not necessarily because they are not useful, but because we don’t see much evidence of use of these guidelines/ tools in practice. We want to understand whether it is because people aren’t aware, whether the guidelines are not useful/ relevant or whether there are any gaps. There may be nothing we need to change – instead, the review could reveal that we need to do more sharing and capacity building so that people feel confident to integrate these and other inclusive guidelines into their programming and response. 
· AT – Reinforced the idea that we need to be more inclusive generally in shelter programming, so it is not just about one guideline. As time goes by, other good programming tools will be shared to ensure we are all aligned with the latest guidance in this field.

Actions: 
· Co-leads to share the IASC guidelines case study template with the WG to assess whether it is appropriate for our use.
· Co-leads to follow up with the IASC team to confirm if we can use the template for our case study collection. 
· All to continue to think about the testing/ review process to see how we can best evaluate existing guidelines. ARC to discuss with M&E colleagues. 

4.0 Potential areas for testing inclusion guidance
· This will need wider discussion and investigation, especially for potential joint collaboration, but initial ideas included: South Sudan, Ethiopia, general Horn of Africa, Pacific, Lebanon.
· Organisations agreed to continue to explore this more at country level – both programming that have included these considerations in the past as well as others who have not used, but have an appetite. 
Actions:
· LM to create additional spreadsheet in Google drive for WG members to indicate potential countries.
· Co-leads to reach out to country clusters for interest once the scope and detail of the research is fully defined by the WG. 

5.0 Collecting other inclusive guidance 
· Important to start building resource library of tools and guidance including recent SGBV guidelines
Actions:
· ALL to send through tools, guidance, information that they have found useful to date.
· LM to update links to the Google Drive for all.

6.0 Global Shelter Cluster meetings
· IFRC, IOM, NRC, MedAir, ARC, HI will be in attendance. Need to get updates from wider WG on participation. 
· Will have a spot to update on the WG in the GSC program, but also potential to take advantage of everyone being in the one place to undertake a Global Training of Trainers around AUOR to 
· MW suggested to investigate potential of using this time when many people/ orgs are together in Geneva to undertake a Training of Trainers in AUOR to ensure we are all on the same page before wider training/ testing begins.

Actions: 
· LM to follow up with the wider WG to gauge interest on a Global Training of Trainers (both with this mailing list and the wider GSC mailing lists) around the October meetings and investigate what forms this training might take (eg 1 day/ 2 day)
· LM to investigate who has been trained in AUOR to date

7.0 Other Items 
· KB shared with the group that MedAir has developed a Standard Operating Procedure (SOP) and a Persons with Special Needs (PwSN) Catalogue (technical) based on Lebanese Physical Handicap Union (LPHU) guidelines and All Under One Roof Guidelines. Both documents have been shared at the national level, and used by other actors in Lebanon. Happy to share with the wider WG (potential presentation for the next meeting). Could also be used for case study. Need to investigate mobility issues and better assessment.
· Intention to include these and other items in the Google Drive (resource library)  https://1drv.ms/f/s!AqlKhe9QuncEdwTz3OlBRgMA1LE
· Important for any guidelines that are produced to look at a broad range of differing abilities, but also acknowledge existing capacities.
· Need to get more local oganisations and practitioners engaged and involved in the calls and the group. At the moment quite large. The co-leads have reached out to local orgs, but need all partners to encourage wider participation as well. 
Actions: 
· KB to share with co-leads for wider sharing with WG.
· Co-leads to include time in next WG meeting for Medair presentation.
· ALL to share information on the WG with in-country partners, regional DPOs 

8.0 Next meeting and conclusions: 

8.1 Next meeting: 
· Proposal was generally agreed to have one more meeting before October Global Shelter Cluster meetings in Geneva, to finalise any presentations/ updates or activities that will be taking place.
Action: LM will send doodle poll to find appropriate time.

8.2 Conclusions/ summary of actions (by date required):

	Action
	Who
	By when 

	Share the IASC guidelines case study template with the WG to assess whether it is appropriate for our use
	Co-leads
	August 31

	Create additional spreadsheet in Google drive for WG members to indicate potential countries/ regions for training/ testing
	LM
	August 31

	Re-share Google Drive links with mailing list
	LM
	August 31

	Follow up with the wider WG to gauge interest on a Global Training of Trainers (both with this mailing list and the wider GSC mailing lists) around the October shelter meetings
	LM
	September 7

	Find out who has been trained in AUOR to date
	LM
	September 7

	Send doodle poll for next meeting
	LM
	September 7

	Share Medair SOPs and catalogue with WG
	KB/ LM
	September 7

	Include time for Medair presentation on next WG call
	Co-leads
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	Develop more detailed workplan and timeline
	Co-leads
	September 20

	All to continue to think about the testing/ review process to see how we can best evaluate existing guidance
	All
	ASAP/ September 20

	Share information on the WG with in-country partners, regional DPOs 
	All 
	ASAP/ Ongoing

	Send through or upload tools, guidance, information that have been used
	All
	ASAP/ Ongoing

	Indicate when/ where/ how organisations may be able to build some activities into their programming (including potential collaborations)
	All
	ASAP/ Ongoing

	Reach out to country clusters for interest once the scope and detail of the research is fully defined by the WG
	Co-leads/ All
	ASAP/ Ongoing

	Indicate any potential for funding across the three years of the plan
	All
	Ongoing
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