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Federal Democratic Republic of Nepal

Initial Rapid Assessment (IRA) Format

· One IRA Format should be completed for each Ward in the affected area.
· Several Key Informant Interviews (KIIs) and the Assessment Team’s own observations should be used will to complete the format.
· If conflicting information is given by different KIs, the Assessment Team should fill the format using their best idea at the time.
· Use estimations of the numbers of people affected. These numbers are critical; they will be the first indication of the scale of needs, they should be good enough to make decisions, not precisely right.
· Unless otherwise stated select only one option.
	1. Location & accessibility information

	 1.1 Province
	 1.2 District
	1.3 Municipality


	Enter province number
	Enter district name
	Enter municipality 


	1.4 Tick appropriate:

	1.5 Ward 
	1.6 Date

	|_|Metropolitan City
|_|Sub-metropolitan City
|_|Municipality
|_|Rural Municipality
	Enter ward number
	DD/MM/YY


	1.7 Assessment team & contact information:

	Names:
	Designation/ organization:
	Mobile number:
	Team Leader

	Enter names
1. 
2.
3.
4.
5.
	Name of official title or organization 
	Enter mobile number
	Tick the name of the tam leader
|_|	
|_|	
|_|
|_|
|_|	

	1.8 Type of location
	|_|Urban
|_|Semi-urban
|_|Rural
|_|Remote
	1.9 Description of the location 
	|_|Mountain	|_|Hilly
|_|Valley	|_|Terai
	

	1.10 Has access to the Ward been impacted?

	|_|No, it is same as before (no change)
|_|Yes, it is more difficult
|_|Yes, it is much more difficult

	1.11 The Ward is accessible by what means of transport?

Select all that apply
	|_|Walk	
|_|Car	
|_|4x4 vehicle
|_|Truck
|_|Helicopter	
|_|Other 
|_|Other (specify)

	1.12 Time taken to get to the location from the District Headquarters normally
	|_|Less than 1 hr
|_|1 to 2 hrs
|_| 2 to 4 hrs
|_| 4 to 8 hrs
|_| More than a day
|_| Other, specify
	1.13 Time taken to get to the location from the District headquarters now

	|_|Less than 1 hr
|_|1 to 2 hrs
|_| 2 to 4 hrs
|_| 4 to 8 hrs
|_| More than a day
|_| Other, specify

	1.14 Has access within the Ward been impacted? 

	|_|Yes
|_|No
|_|Don't know
	1.15 If some people within the Ward have reduced access what will be required to make assistance accessible to them?
	Delivery by foot 	
|_|4x4	
|_|Helicopter
|_|Truck
|_|Helicopter	
|_|Other (specify)
|_|Other (specify)









	2. The disaster event

	2.1 Date of disaster/start of disaster (If it can be specified):
	Enter date
DD/MM/YY
	2.2 Time of disaster (If it can be specified):
	Enter time (am/pm)


	2.3 Type of disaster
Select the primary/main disaster
	|_|Flood   	|_|Earthquake	
|_|Landslide	|_|Epidemic/Outbreak  
|_|Fire	
|_|Cold Wave	
|_|Other, specify

	
2.4 As a result of the disaster are people in the Ward thought to be...

	2.4.1 Dead
	2.4.2 Missing 
	2.4.3 Injured 
	2.4.5 Displaced

	|_|Yes
|_|No
|_|Don't Know
OR
	|_|Yes
|_|No
|_|Don't Know
OR
	|_|Yes
|_|No
|_|Don't Know
OR
	|_|Yes
|_|No
|_|Don't Know
OR

	Approximately how many people are dead?
	Approximately how many people are missing?
	Approximately how many people are injured?

	Approximately how many people have been displaced?

	Fill out based on the best approximation if known
	Fill out based on the best approximation if known
	Fill out based on the best approximation if known
	Fill out based on the best approximation if known

	2.5 What is the status of telephone communication (mobile and landline) in the affected area due to the disaster? 
	|_|Working
|_|Partially Working
|_|Not working

	2.6 Tick the box of any service which is not operational in the Ward now

Select all that apply
	|_|Electricity
|_|Main access road
|_|Bridge/s
|_|Drinking water supply
|_|Market/shops with essential goods
|_|Health Service
|_|Other (specify)



	3. Affected people and services

	3.1 What is known about the status of key services and offices in the ward after the disaster?

	Service/Office
	Total
#
	Insert the number

	
	
	# OK
No change
	# Damaged
Functioning
	# Damaged 
Not functioning
	# Don't know about it

	3.1.1 Schools
	
	
	
	
	

	3.1.2 College Campus
	
	
	
	
	

	3.1.3 Health Facility 
	
	
	
	
	

	3.1.4 One Stop Crises Management Centre and safe house
	
	
	
	
	

	3.1.5 Community Centre
	
	
	
	
	

	3.1.6 Gaupalika Office
	
	
	
	
	

	3.176 Nagarpalika Office
	
	
	
	
	

	3.1.8 Ward Office
	
	
	
	
	

	3.1.9 Red Cross Office
	
	
	
	
	

	3.1.10 Police Post
	
	
	
	
	

	3.1.11 Library
	
	
	
	
	

	3.1.12 Other, specify
	
	
	
	
	

	3.1.13 Other, specify
	
	
	
	
	

	3.2 Which groups are most vulnerable/at risk because of the disaster?

Select as many vulnerable groups as relevant

	|_|Pregnant and lactating women
|_|People with disability
|_| Men 60 +
|_| Women 60 +
|_| Men 18-60 yrs
|_| Women 18-60 yrs
|_| Boys 12-17 yrs
	|_| Girls 12-17 yrs
|_| Boys 6-11 yrs
|_| Girls 6-11 yrs
|_| Boys 2-5 yrs
|_| Girls 2-5 yrs
|_| Boys <2 yrs
|_| Girls <2 yrs

	3.3 If there is a group within the Ward (not captured above) that is vulnerable please note this.  E.g. slum area
	Enter any information about a vulnerable group




	4. Water, sanitation & hygiene (WASH)

	4.1 Has water supply been damaged/adversely affected?
If Not damaged, skip to Q 4.3
	|_|Yes fully damaged	|_|Not damaged 
|_|Partially damaged


	4.2 Is there an alternative source of water supply?
	|_|Yes, an alternative safe source is being used
|_|Yes, an alternative source is being used (safety is unknown)
|_|No, an alternative water source is not being used

	4.3 Is sanitation a concern?
	|_|Yes	|_|No	

	5. Housing, shelter and settlements

	5.1 Is shelter an issue as a result of the disaster?
If No, skip to Q 6.1
	|_|Yes	|_|No	

	5.2 How many households are in need of immediate shelter?
If known give approximate number of HH
	Insert number of HH


	5.3 Where are most displaced people staying now?

	|_|School
|_|Other public building
|_|Makeshift camp on roadside
|_|Makeshift camp in forest area 
|_|Other (specify)
	5.4 What are all the places displaced people are thought to be staying now?
Select all that apply
	|_|School
|_|Other public building
|_|Makeshift camp on roadside
|_|Makeshift camp in forest area 
|_|Other (specify)

	5.5 How long is temporary shelter thought to be required?
	|_|1 week
|_|2 weeks
|_|1 month
|_|More than 3 months

	
6. Food and Markets

	6.1 Are people likely to have had their food stock destroyed/damaged /lost as a result of the disaster?

	|_|Yes	|_|No	
|_|Partially 	|_|NA, no food stock

	6.2 Are markets in the Ward generally functioning?  
	|_|Fully functioning	|_|Partly functioning
|_|Not functioning	|_|NA, no market

	6.3 Do markets have normal stocks of food? 
	|_|Yes	|_|No	|_|NA, no market

	6.4 Are markets accessible by the community?
	|_|Yes  |_|Partially |_|No |_|NA, no market



	7. Health and Nutrition

	7.1 Are there health issues as a result of the disaster? 
If No or Don’t know, skip to 7.3
	|_|Yes               |_|No
|_|Don’t know

	7.2 If Yes, what are the main health issues since the disaster?

Select all applicable
	|_|Injuries                
|_|Communicable diseases
|_|Essential reproductive health services	
|_|Insufficient drugs and supplies
|_|Inadequate human resources
|_|Health Surveillance System not functioning
|_|Other (specify)

	7.3 How is the population's access to health facilities....
	|_|Same as before the disaster (no change)	
|_|Takes longer/more difficult 	
|_|Health facilities inaccessible to some or all people
|_|Do not know



	8. Protection

	8.1 Are there reports/rumors/information that children are missing or unaccompanied?   
	|_|Yes               |_|No

	8.2 Is there any information or reported incidents of gender based violence (GBV)? 
	|_|Yes               |_|No

	8.3 Are any of these a concern for the population in the Ward?

Select all applicable
	|_|Lack of lighting
|_|Lack of privacy
|_|Fear of trafficking
|_|Increase in GBV
|_|Other, specify
|_|Other, specify


	9. Post disaster scenario development

	9.1 What are the present weather conditions:  

Select the most important 1 or 2 options

	|_|No weather concerns
|_|Heavy Rain	
|_|Very cold
|_|Windy  	
|_|Very hot  	
|_|Snow	
|_|Other, specify



	10. Available resources, coping strategies and support required

	Based on the opinions of the key informants and the observations of the assessment team, indicate if there is a need for support at this Ward.

	Sector 
	Is extra assistance required?  
	Comment on what assistance is required or what resources are available at the Ward 

	10.1 Search and Rescue
	|_| Yes 
|_| No
	

	10.2 Emergency First Aid
	|_| Yes 
|_| No
	

	10.3 WASH

	|_| Yes 
|_| No
	



	10.4 Shelter and non-food items
	|_| Yes 
|_| No
	


	10.5 Protection
	|_| Yes 
|_| No
	

	10.6 Food 

	|_| Yes 
|_| No
	


	10.7 Education

	|_| Yes 
|_| No
	


	10.8 Health

	|_| Yes 
|_| No
	


	10.9 After assessment the Ward, how would the assessment team describe the immediate overall relief needs? 
	|_|Serious need of assistance
|_|Some need of assistance
|_|Needs can be managed with resources available at the Ward, i.e. the community can cope

	10.10 Which appear to be the highest priority for immediate assistance? 
Please rank 1 to 3 according to priority

	|_|Water
	|_|Food

	1. 
	|_|Shelter
	|_|Bedding and blankets

	2. 
	|_|Health
	|_|Sanitation

	3. 
	|_|Protection
	|_|Other, specify

	4. 
	|_|Search and Rescue
	|_|NA, needs can be managed

	Any further comments or observations:

	












	
11. Information sources (please indicate the sources of information used in compiling this report)


	M F
|_||_|Municipality staff or office bearer   
|_||_|Ward Chair person
|_||_|Ward Member
|_||_|School teacher/Principal 
|_||_|Agriculture Livestock Officer
|_||_|Women’s group leader
|_||_|Local Disaster Development Committee
|_||_|Red Cross
	M F
|_||_|Police
|_||_|Health workers (including doctors, nurses, volunteers)
|_||_|Engineer
|_||_|I/NGOs (please name organization)
|_||_|UN (please name agency)
|_||_|Affected community member (male)
|_||_|Affected community members (female)
|_||_|Sectoral offices at local level 
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