West Java Earthquake Coordination Meeting

15 September 2009, West Java Satkorlak PB Office, Bandung 13.00hrs
Co-chair BPNP and OCHA
	No.
	Name
	Organization
	Title
	Email
	Phone

	1. 
	Untung
	BNPB
	Direktur Perbaikan Darurat
	
	08128306112

	2. 
	Odang K.
	Dinas Kesehatan Prov. Jawa Barat
	Staf seksi P3 Matra
	
	

	3. 
	Soesatyo BR
	KPPN dan ORARI
	Ketua Utusan
	Soet_br@yahoo.com,
peduligempa@gmail.com
	02269596864

081320209947

	4. 
	T. Sjamsu
	Rotary International District 3400
	Disaster Management
	tsjamsu@alami_group.com

	0816607617

	5. 
	Diana Setiawati
	IOM
	Capacity Building & Media Coordinator
	dsetiawan@iom.int

	081384566338

	6. 
	Cleo Hennesy
	IOM
	MEE Manager
	chennesy@iom.int
	0811266332

	7. 
	Konrad Clos
	IOM
	HoO Aceh
	kclos@iom.int
	08126988118

	8. 
	Rudi Nadapdap
	Habitat For Humanity
	Rapid Response Team
	rudi@habitatindonesia.org
	081586449853

	9. 
	Endri Budiwan
	Ibu Foundation
	ER Volunteer
	Endri.budiwan@ibufoundation.or.id
	081221609523

	10. 
	Ridwan Gustiana
	Ibu Foundation
	Director
	rgustiana@ibufoundation.or.id
	0812211938

	11. 
	Lambok
	HOPE WW
	Staff
	lambok@hopeindonesia.org
	081318344620

	12. 
	Ray J.E.K.
	HOPE WW
	
	Fransesco-ray@yahoo.com
	081320666684

	13. 
	Salomo Marbun
	Caritas
	ER Officer
	smarbun@gmail.com
	081809285708

	14. 
	Alex Pranata
	Caritas
	ER Officer
	pranataseso@yahoo.co.id
	081322555639

	15. 
	M. Ihsaan
	Muslim Aid
	Coordinator
	muhammad.ihsaan@gmail.com
	08122692247

	16. 
	Vanda Lengkong
	Plan Indonesia
	DRR Program Manager
	vanda.lengkong@plan-international.org
	08124419613

	17. 
	Wahyu Agung K.
	Plan Indonesia
	Project Coordinator
	Wahyu_ak00@yahoo.com
	08562869707

	18. 
	Dianawati
	LPA Jabar
	Manager Program
	lpajabar@bdg.centrin.net.id
cekas.cerdas@gmail.com
	0222032525

08122436913

	19. 
	Ibang
	Serikat Petani Pasundan
	Programme Assistant
	tariq@yahoo.com
	081313815000

	20. 
	Sawung
	WALHI
	Infokom
	dsawung@yahoo.com
	08156104606

	21. 
	Junaedi
	MASHI & Assoc.
	
	
	081395263792

	22. 
	Hermoyo
	MASHI & Assoc.
	
	Hermoyo_mashi@yahoo.com
	0818436167

	23. 
	Nu’man
	Muhammadiyah
	
	
	0817224839

	24. 
	Bimo Khairul
	Islamic Relief
	Program Coordinator
	bimo@islamic-relief.or.id
bimo555@gmail.com
	08159160000

081360494018

	25. 
	Life Seli
	YTBI
	Rapid Response Officer
	lifein.seli@ytbindonesia.org
	081380196882

	26. 
	Tatang Husaini
	YTBI
	Project Officer
	tatang.husaini@ytbindonesia.org
	081210991011

	27. 
	Agus Suwandono
	UNICEF
	Health Officer / AI&Pandemic Officer
	asuwandono@yahoo.co.id
	0811208370

	28. 
	Santi Savitri
	UNICEF
	Education Officer / OIC
	ssavitri@unicef.org
	085222909555

	29. 
	John Marinos
	OCHA
	Information Management
	marinosj@un.org
	081385312493

	30. 
	Laksmita Noviera
	OCHA
	Humanitarian Affairs Analyst
	Noviera@un.org
	0811840820

	31. 
	Mindaraga Rahardja
	OCHA
	Emergency Response Officer
	rahardja@un.org
	0811825207

	32. 
	Esty Sutyoko
	OCHA
	Humanitarian Affairs Officer
	sutyoko@un.org
	08121238016


Summary of Meeting

1. Gaps and Needs

· Based on information from various departments of the government tabled by BNPB in Bandung, together with information received from NGOs, BNPB illustrated an estimation of aid distributed so far, and the estimated gaps (tables provided by BNPB dated 13 Sept). 
· The issue of distribution became apparent. Colleagues from the field reported on warehouses that were still not yet distributed. Operational costs were said to be the obstacle from the government. According to estimates made by the government, 53% of emergency shelter has already been covered through the distribution of platoon tents, family tents, group tents and plastic sheeting/ tarps however the actual delivery is still uncertain.  Based on the recorded amount of rice and noodles, only 4% of the food needs have been covered. The government emphasizes that food stock is sufficient. Districts and sub-districts are to request for more at any time during the emergency phase.

· Although a great deal of emergency support has been delivered, it is not adequately covering all the needs of the affected people, especially those in remote areas. Aid has also been delivered by numerous organizations and the private sector, however due to the large number of affected population and the geographical challenges there is uneven distribution.
· The government recognizes that the distribution systems are not functioning optimally, and no clear procedures have been communicated clearly to the local authorities on emergency procedures to request or to deliver assistance, support from local police posts have not been mobilized to accelerate the delivery of assistance.

· Not all focal points were present at the meeting. WVI in Bandung district had previously reported on their efforts to have coordination meetings in Pengalengan with the sub-district authorities but it has not yet materialized to be productive for coordination purposes. Distribution of aid is still ad-hoc, and private donations have not been recorded systematically.

Action 1: Awareness-raising/ good communication needs to be strengthened by the government on the distribution mechanism and the procedures on requesting further assistance from each of the levels of government.

Action 2: IOM will seek more detailed information regarding the issue of distribution in the filed (field visit planned on 16 September) and identify whether or not there is need for intervention.

IDPs

· Out of the 15 affected districts in the West Java Province, only 10 districts reported displacement ranging from the largest at 75,805 persons in Bandung District to 249 persons in Kuningan District. The largest displaced population is in the sub-district Pengalengan, Bandung District which is 46,000 (almost 24% of the total estimated displacement figure). Bandung District itself covers almost 39% of the displaced population.

· The current IDP figures are provisional. Based on the numbers and the trends, the 5 districts with the highest IDP figures are Bandung, Tasikmalaya, Garut, Ciamis and Cianjur. However, other districts also have IDPs up to 1000 persons. It is the understanding that most of the smaller IDP numbers in the lighter-impacted districts are receiving aid through the government system. Some of them have already announced the closing of the emergency response phase in the various districts.
· Numbers of IDP sites and their locations are still difficult to trace. The Provincial Health Office have indicated that they have 101 health posts serving 161,423 IDPs in 146 IDP posts spread across the districts of Ciamis, Garut, Bandung, Tasikmalaya, and Cianjur. 

2. Updated Information on Government Policy
· BNPB shared the coordination process for post emergency shelter. On 15 September, the  Governor of West Java met with Coordinating Minister of Social Welfare, Head of BNPB and other ministers to clarify recovery plan activities.  On 16 September afternoon, a meeting on the evaluation of Emergency Response phase and transition to Recovery Phase would be conducted at province level.

· Non-government agencies that plan to assist in post emergency phase are requested to maintain coordination with BNPB, who lead the rehabilitation and reconstruction activities at national level.

· Government is intensifying the message that IDPs whose houses are slightly damaged to return home.

3. Who What Where (3W)/ Information Management
· Information Based on the 3W forms received have been slow-coming, and updates also still coming in. As soon as it gives a realistic representation of the activities being done by all organizations, OCHA will circulate the first draft of maps/ tables to ensure that 3W is continually updated. [Maps were shown indicating ‘Who is Where’, and some of the sector interventions that have been conducted in the affected districts. Please note that the information presented during the meeting is incomplete.]

· The 3W forms were introduced again, emphasizing the importance of sending through detailed information as possible.

· A discussion was held on the approach of measuring distribution of aid through the number of beneficiaries as opposed to the supply of goods. Forms were distributed per district, sub-district, and villages for organizations to indicate how many beneficiaries are being served per village.

Action 3: Organizations to provide number of beneficiaries who have received their assistance (to measure through number of beneficiaries served). OCHA to compile.
4. Information from sectors

Shelter and NFRI
· Based on BNPB visits to the affected areas, the Head of BNPB proposed that bamboo can be used for temporary shelter and school. It is considered cheaper, faster to build and comfortable in terms of room temperature. Discussions on emergency shelters will be done with the shelter coordination team once they arrive in Bandung.

· Due to huge information and concern related to emergency shelter, there is a need to have daily update for shelter.  NGOs are advised to fill the gap in small number of villages rather than provide little assistance in wide range of areas.
· NGOs advocate government to accelerate the activities in recovery phase.  Learning from Yogyakarta earthquake, the reconstruction of houses started four months after the disaster.  The rubble clearing activities will likely to be delayed as community is waiting for verification of damaged houses.  BNPB informed that by mid October, damage and loss assessment will complete. 
· The Yogyakarta methodology was repeatedly mentioned.

Health and WASH
· Many NGOs reinforce the concern on health issues, particularly in emergency surveillance, lack of doctor and medical staff, and lack of medicine/health supplies.  NGOs advocate the need for hospital and Puskesmas to be active to communities and activate the mobile clinics.  There is a need to share and compile information of needs and gaps in the health sector, which can be channeled through email: coordination.westjava.eq@gmail.com.  This will be passed on to the Health Office.
· The Provincial Health Office has distributed 680 mosquito nets to Garut District and 320 units to Ciamis and Tasik Districts, while BNPB have dispatched 7,540 mosquito nets (out of planned 10,000 units).  However, simple public information on how to use the net may be needed since one NGO reported that community do not use the net as it is considered impracticable.

· Provincial Health Office have set up health posts: 16 in Bandung, 44 in Tasikmalaya, 12 in Garut, 14 in Ciamis, 9 in Cianjur and 1 in Sukabumi.   While the focus is remains for treatment or curative treatments, the government is advocated to reactivate health promotion and surveillance.
· Another concern on health is the availability of doctors and paramedics during Idul Fitri holiday.  Volunteer groups from universities (UNJANI, UNISBA and Maranatha Bandung) will assist filling the gap, which has not fully filled. Volunteer should coordinate with Provincial Health Office, attn: Ms. Vita Rosmeri at 0811232557.
· In Pengalengan Sub-district of Bandung, within the first days after the earthquake, one NGO had to buy clean water delivered by truck as much as IDR 350,000 per trip before further assistance came.  However clean water is still lacking in some sub-districts, such as Kertasari and Sukamanah.  Department of Social Affairs and pertinent local government provide clean water in Tarumajaya camp. 
· Gender sensitive latrines are urgently needed.  There are reports that in Cibinong Sub-district of Cianjur District, girls are afraid to go to the latrines due to lack of privacy. 
· One NGO informed that since the earthquake hit, six persons have died in Sukabumi, and 105 persons in Sukabumi District have been treated due to diarrhea.  
· Psychosocial remains an issue.  In Cikelet sub-district of Garut, there is report of 53 people experience depression-like syndrome.  
Action 4: Provincial Health Office to follow up on the reports and concerns from participants [Dinas Kesehatan present].
Education

· Clarity is needed when school activities will begin again.

· The number of damaged schools and exact numbers on the needs for temporary classrooms are also requested to be shared.

Action 5: Education sector to hold a dedicated meeting with Provincial Education Office on what the gaps are to minimize the disruption in schooling activities.
Early Recovery

· UNDP will support BNPB through the Early Recovery period for coordination at the Satkorlak PB office.
· All information that has been collected by OCHA will be handed over to UNDP.

· The highest priority for the Government of Indonesia is to conduct post-disaster needs assessment focusing on the information on the housing damages and schools. The government has commenced first steps on how to embark on housing assessments working with academicians, students, and other volunteers with technical advisory from the Ministry of Public Housing and Department of Public Works under the overall coordination of the National Planning Agency (BAPPENAS) and The National Disaster Management Agency (BNPB).

AOB

· Hard copies of all maps were provided to participants. Information is still being verified and updated continually; most maps are still working drafts and based on current information available. 
· The IFRC Emergency Shelter Coordination team will arrive on Wed 16 Sept in Bandung. Meetings on shelter coordination will begin after the Idul Fitri holidays.
· Dedicated meetings on WASH and Education should also be held as soon as possible.

NEXT COORDINATION MEETING WILL BE HELD ON THURSDAY 24 SEPT [the shelter coordination meeting will also be suggested to be held on the same day so that organizations from out of Bandung will only need to make one trip].
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