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It all comes down to Specifications!
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 Good specifications are the key to good quality items

 For global level / international procurement the specs have to 
be very detailed and technical.

 For local procurement specs have to be adapted to what local 
suppliers are used to and understand. Often a product sample 
might be the best was to communicate the expected quality

 The specifications are what the quality of items is controlled 
against  when developing specs think of hoe to measure/test/ 
control that feature.
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Quality Control

 ICRC and IFRC have 
a series of Quality 
Control Centres all 
around the globe.

 QC trainings are 
conducted regularly 
and open to 
external agencies 
upon request.
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Quality Control Training

 Training session 
UNHCR Nairobi 
and Dubai.
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Quality Control Training
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 Training session IFRC Kuala Lumpur.
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Guidance on market assessments

6

https://www.icrc.org/
eng/assets/files/publi
cations/icrc-002-
4199.pdf

https://live-emma-
toolkit.pantheon.io
/toolkit

https://efom.crs.org/efpm
/emergency-field-
programming-
manual/market-
based/mbrrr-project-
design/mbrrr-market-
assessment/

http://www.unhcr.or
g/593e856e7.pdf

https://www.icrc.org/eng/assets/files/publications/icrc-002-4199.pdf
https://www.icrc.org/eng/assets/files/publications/icrc-002-4199.pdf


Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

Environmental Impact 

What impact do the items we distribute have on the environment?

 How they are produced and sourced (environmentally questionable 
production methods, exploitation of local resources)

 What happens with them after usage, decommissioning, recycling, 
landfill… (e.g. tarpaulin?)

 What impact does cash have, is it environmentally “friendly”?
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