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*The focal point for ShelteNFI/CCCM activities
in 5a'ada Hub until a Sub-National Cluster lead
organization is identified based on the Call for
Expression of Interest (CEI) circulated.
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Cluster Coordination Team (CCT) Yemen

Charles CAMPBELL - UNHCR
National Senior Cluster Coordinator (Shelter/NFI/CCCM)
Mobile: 4967 712 225 117 Email: coord.yemen@sheltercluster.org

Monir ALSOBARI - UNHCR

National Deputy Cluster Coordinator (Shelter/NFI/CCCM)
Mobile: +967 712 225 045 Email: depcoord.yemen@sheltercluster.org

Stefano PES - IOM

National Cluster Co-Chair (Shelter/NFI/CCCM)
Mobile: + 967 734000385

Email : spes@iom.int

Ali Al-Eryani - UNHCR
National Information Management Focal Point (Shelter/NFI/CCCM)
Mobile: + 712225122 Email : im.yemen@sheltercluster.org

Dunnapar Fern Tilakamonkul - UNHCR
Sub National Cluster Coordinator — Aden Hub
Mobile: 4967 711 695 133 Email: tilakamo@unhcr.org

Rashed ALDUBAI - UNHCR
Sub National Cluster Coordinator - Al Hudaydah Hub
Mobile: +967 712 225 086 Email: aldubai@unhcr.org

Twitter: @YEShelterCCCM

Farhan Almunabbehy - UNHCR
Focal Point — Sa’ada Hub
Mobile: 712225107 Email: almunabb@unhcr.org

Adem Shagiri - UNHCR
Sub National Cluster Coordinator — Sana’a Hub
Mobile: 4967 712 225 012 Email: shaquri@unhcr.org

Marwan Al-Sabri — NRC
Sub National Cluster Coordinator — Taizz
Mobile: 4967 774090703 Email: Marwan.AlSabri@nrc.no

Omar Al Ragawi — ACTED
Sub National Cluster Coordinator — Ibb
Mobile: 777292249 Email: ibb.yemen@sheltercluster.org

Nomaan Alhakami — HFY
Sub National Cluster Coordinator — Ibb
Mobile: 737462806 Email: ibb.yemen@sheltercluster.org
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TYPE

Emergency Response

(for less than 6
months)

Transitional Response

(displaced for longer than 6
months and host)

Operational Themes and Interventions

Returnees

In-Kind Distributions: core relief items
depending on context + diversified needs
based emergency shelter items

Shelter/NFl Support: shelter and MFI
distributions and replenishments through cash
and vouchers, rental support, cash for rent,
collective centers repairs, transitional centers

CCCM approaches: access to services through
data collection and integrated responses, needs
based comprehensive interventions, mobile
management support teams, community
maobilization, community self-management+
self-reliance, government training, relocations
to transitional sites

Return activity options: shelter repair
grants, return kits, rehabilitation

Strategy:

prepositioning

rapid response teams
warehouse coordination
integrated responses focused
on enhancing the protection
space

Strategy:

Move from in-kind to cash and
vouchers

Integrated responses

Access to services for those
located in collective centers
and spontaneous sites

Mobile management support

Strategy:

Data collection informs
sustainable comprehensive
return response
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Priorities of the National Shelter/NFI/CCCM Cluster

* Decentralisation and capacity building of Sub National Cluster leads

* Appropriate shelter solutions with a durable solutions oriented outlook
- including Cash for Shelter

* Resources for the Cluster - technical guidelines, list of CBOs/NGOs,
visibility, lessons learned, peer 2 peer learning and capacity building

* CCCM - Site Management and beneficiary engagement including
complaints mechanisms

* More nuanced Gap assessment and prioritization of locations and
activities
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