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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA Conference Room, Dahuk
Date and time: 		1st October 2019
Attendance:		ACTED, BRHA, CCCM Cluster, CRS, GRC, FWE, PCCR, SNFI Cluster, OCHA, UN-Habitat and UNHCR

	Agenda Item
	Key Points
	Actions

	General SNFI Update

	· BRHA – all Partners to inform BRHA in a timely manner about planned projects and interventions and request for their involvement in all stages of the project, where appropriate
· SNFI presented gaps in HRP and non-HRP response for Jan-August reporting period, as per AI reporting. Good coverage of in-camp populations, very low coverage of IDPs out of camps.
· SNFI Cluster updated on the level of funding received for SNFI activities under HRP 2019, noting that both the requested funding and the level of interest from donors under HRP 2020 are likely to be lower. So far only around 25% of the funding has been received for 2019.
· SNFI cluster to organise another SEVAT training for Dohuk partners in October.
	· Partners to inform BRHA on their plans and ask for support and official endorsement of their projects.

	
	
	· SNFI to inform Partners and BRHA on proposed dates and registration process.

	Winterization
	· CRS has funding available to provide winter support (240,000 IQD per family) to 3,000 families living out of camp in Dohuk.
· UNHCR will cover with cash for winter (240,000 IQD) 5,000 HH out of camp, 4,000 HHs already registered with Zein (all districts). First batch of beneficiaries to receive assistance will be in mid-October. All in-camp population should also be covered, following of process of registering and enrolling all camp residents in UNHCR ASSIST. The total number supported in all BRHA-managed camps and out of camp might reach around 45,000 HHs.
· No clear plans of MoMD on kerosene distribution. MoMD September NFI distributions included standard packages of summer clothes, no winter clothes distributions planned.
	· CRS and UNHCR to coordinate locations of winter assistance to avoid duplication. SNFI to support
· Other partners to inform BRHA and SNFI cluster if planning any winter-related assistance.
· SNFI Cluster will continue collecting monthly information on kerosene distribution in camps, with support from CMs and BRHA.

	CAMPS
	· MoMD tent replacement: out of 14,500 tents requested by BRHA, a total of 5,000 tent covers have already been delivered to the warehouses in Duhok. In addition, 1,040 tent covers delivered to Chamishku and 300 to Kabarto. The order of the replacement process is as follows: 5,000 tents in Chamishku, 3,000 in Kabarto1, 3,000 in Kabarto2, 3,000 in Essian and 500 in Mamilian Camps. 

· Bajet Kandala: SNFI informed that the saving from ACTED IHF project will not materialise – therefore the Bajet Kandala upgrade, as well as other additional activities (electrical upgrade, speed bumps and road signs, etc.) will not be included in this project. 

· AFAD tent replacement: ACTED is exploring the option B of a second supplier. The first identified in the tender has failed to deliver the tents and contract was revoked. Option 2 sample was tested on 29/9 with BRHA, ACTED and SNFI. Technical comments to be addressed by the supplier, especially on fire retardancy of the isolation layer. If Option B sample approved by BRHA, the supplier has capacity to deliver 2-3 week after signature of the contract – implementation could start in October. IHF has been informed and has approved the no-cost extension of this project until Feb 2020.

· UNHCR tent replacement: UNHCR has conducted a technical assessment in camps and has confirmed that around 1,428 UNHCR tents will be replaced gradually – Garmawa (finished), Bajet Kandala (ongoing) and continuing with Khanke. UNHCR is working with a partner to repurpose the old tents for a livelihoods project in Dohuk.
	· BRHA, MoMD and SNFI to organise a meeting to discuss disposal of old tents and replacement needs.
· SNFI to send all technical documentation (agreed upgrade option and BoQ) to BRHA and Partners who might be able to cover.
· BRHA to have a meeting with ACTED to better understand the tendering challenges faced and how decisions were taken.
· BRHA to send an official letter to ACTED, asking for clarifications.

	Out of camps
	· Caritas Czech Republic (CCR) and UN-Habitat will be implementing a project under IHF, starting in October 2019 for 10 months. 1,500 vulnerable HHs living in critical shelter out of camps will be assisted with shelter support (Sealing Off Kits and rehabilitation) and basic NFI kits (in-kind) in Sumel (Fayda and Markaz Sumel) and Zakho Districts (Markaz Zakho and Rizgari).
· UN-Habitat (with MADAD funding) has identified 400 houses in Dahuk and Sumel districts for shelter repairs (IDPs, refugees and host communities). In the coming winter 90-120 houses in Dohuk will be completed. UN-Habitat used the SEVAT for identifying vulnerable families

	· CCR to start attending SNFI meetings in Dohuk and keep BRHA and SNFI informed on progress.

	AOB
	· [bookmark: _GoBack]MoMD distributed in September: 1 food basket, 1 hygiene kit, summer clothes, + kitchen set (KS only for OoC) to IDPs in and out of camp (OoC locations are finished except for Amedi which is ongoing)
Contact:
Petya Boevska is the SNFI Sub-National Cluster Coordinator for KRI. She can be reached at coord3.iraq@sheltercluster.org OR 0771 994 5692
	· BRHA to keep partners updated on the plans of MoMD, if new information is received.



Next meeting:		5th November 2019
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