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Shelter/NFI Cluster Coordination Meeting, Ninewa
Location: 		NCCI Meeting Room, Erbil
Date and time: 		1:00 pm – 3:00 pm, 28 August 2019

	No.
	Action points
	Who
	When
	Feedback

	1. 
	Partners to report on Activity info.
	All Partners
	Ongoing
	

	2. 
	Shelter Cluster to Share PMR Results
	SNFI Cluster
	Pending OCHA Release
	

	3. 
	Shelter Cluster to Invite Partners to HLP Workshop
	SNFI Cluster
	Completed
	

	4. 
	Shelter Cluster to Share Winter Analysis Once Available
	SNFI Cluster
	Pending
	

	5. 
	SNFI Partners Should Share Winter & Contingency Plans in 4W Tool on Activity Info
	All Partners
	Pending
	

	6. 
	SNFI Partners Should Inform SNFI Cluster of Developments Related to Government-led Returns
	All Partners
	[bookmark: _GoBack]Pending
	

	7. 
	
	
	
	





	Agenda Item
	Key Points
	Actions

	1. Introduction.
	The meeting was hosted by Teri Smith, National Shelter Cluster Co-Chair (coord2.iraq@sheltercluster.org) 
	

	1. Updates on August Achievements and September Plans
	Hamdaniya:
IOM: Finished WDS Rehabilitations for 167 Category 2 HHs in Batanaya.

Mosul:
HRF: Continues to rehabilitate 27 Cat 2 WDS in West Mosul.
IOM: Plans to target 197 families in South Mosul for Cat 2 WDS Rehab.
NRC: Completed 29 Cat 2 WDS Rehabs in West Mosul
UN-Habitat:  Targeting 200 HHs with Cat 2 WDS Rehabs in Al Shifaa 5 Neighborhood West Mosul, 144 Low-cost housing units under construction in Bab Sinjar West Mosul, in Zanjili, completed 333 additional damaged houses (Cats 1-3), with 84 HHs underway and another 100 houses in the pipeline.  Technical asssessments under way in Al Sikak, Maghrebi and Matahin Mosul for 150 Cat 2 & 3 Rehabs.

Sinjar:
UN-Habitat:  Technical assessments ongoing for 200 HHs of Cat 2 & 3 Rehab in Sinjar city, Al-Shuhada, Weran Shar and Rozh halat.

Telafar:
ACTED: distributed 2650 vouchers, started rehabilitation in 227 shelters
CRS: 108Houses, paid first tranche, will target al Mwanlimin, al Wahda, and al Zahra neighborhoods.
Mission East:  Conducting vulnerability assessments for 150 HHs for Cat 1& 2 WDS Rehabs in Ayadiyah
Peace Winds Japan:  SEVAT assessment and ​technical assessments underway for 120 HHs in Gir Kafir village, ​
Zummar sub-district.


Til kaif:
Medair: Vulnerability assessment done,  BoQs ongoing, for 80 Cat 2 Houses in Tilkaif
	AP:  Partners should continue to share their updates 

	1. Mid-Year Update on Achievements
	· As of 31 July 2019, the SNFI targets for Ninewa show extremely uneven achievements, with over-coverage in some areas like Hamdaniya, where the Shelter targets have been exceeded by 126%, meanwhile, areas such as Tel Afar, with a greater number of individuals in need of assistance remain uncovered as of July.
· In Sinjar, nearly 260% of the target has been reached for NFI assistance, while few partners are reporting shelter interventions and just 1% of the target has been served.
· For Mosul, although achievements appear low, this is largely because the UNDP targets are not included in the HRP, but many shelter partners have created space for UNDP to work in Mosul city.  There are many areas that remain in need of assistance in Mosul district, but partners are encouraged to target more peri-urban and rural areas. 
	District​
	Shelter Target​
	NFI Target​
	Shelter Achievements​
(HRP & Non-HRP)
	NFI Achievement​s
(HRP & Non-HRP)

	Hamdaniya​
	13,326 people​
	40,459 people​
	16,831 (126%)​
	34,911 (86%)​

	Mosul*​
	156,605 people​
	165,199 people​
	14,565 (9%)​
	47,654 (29%)​

	Sinjar​
	6,710 people​
	4,986 people​
	600 (1%)​
	12,852 (257%)​

	Tel Afar​
	17,237 people​
	16,476 people​
	0 (0%)​
	5,116 (31%)​

	Til Kaif​
	4,209 people​
	7,173 people​
	2,564 (61%)​
	900 (13%)​


                *Mosul input does not include UNDP achievements as they are not a humanitarian partner.
	

	1. IHF Second Allocation
	· Ninewa will likely not be prioritized during the 2nd IHF Allocation—although Ninewa needs remain high, there are many operational partners in Ninewa, and larger gaps persist elsewhere.  
· SNFI Cluster will likely primarily target out-of-camp IDPs as identified by the Integrated Location Assessment (ILA) with critical shelter upgrades, SOKs, cash-for-rent support, and NFI distribution.
· Prioritized locations are expected to include Anbar, Dohuk, Kirkuk, and Salah-al-Din
· Projects should include consortiums with national NGO partners, and be planned to last for 9 months or more.
	

	1. HLP-Shelter Workshop
	· The second HLP-Shelter Workshop is scheduled for tomorrow.  
· Dalia Aranki, from the Global HLP AoR is visiting and will help lead the workshop, along with HLP Sub-Cluster Co-Chair Naomi Petersohn.
· Registration is officially closed, but there are still spots available for partners who would like to attend.
· Please reach out to the SNFI Cluster immediately if you would like to attend.
· Outputs expected—better referral pathways, templates, enhanced linkages between shelter & HLP partners.
	

	1. Winter & Contingency Planning
	· The SNFI Cluster asked partners – do they have plans for winter?  The SNFI Cluster is starting to collate winter plans into a database to maximize coverage.  Partners are requested to put any firm winter plans in the 4W Planning Tool in the Activity Info Database.
· CRS asked SNFI for the gaps—SNFI Cluster will share the winter analysis of the MCNA data once it has been released by REACH.
· So far there are no winter activities in the database.
· Partners are again reminded that the position of the SNFI Cluster is that Kerosene distribution remains the role of the government, and partners are directed NOT TO DISTRIBUTE KEROSENE.
· For the 2019 HRP, a contingency plan of 20,000 people was included—partners who have stocks available to use in case of an emergency such as the spring floods are requested to input their stocks into the contingency plan database, which is so far empty.
	AP:  SNFI Cluster to share winter analysis once available.

AP:  Partners to input Winter Plans into the 4W Database.

AP:  Partners with reserve stocks for emergencies should input their stocks into the contingency planning database on Activity Info.

	1. Government-led 
	· There has been a significant push by the Governor of Ninewa to have IDPs from areas other than Ninewa to return to their areas of origin.  
· The Ninewa government has therefore been putting pressure on IDPs to return, or in some cases transporting them to camps in other governorates.
· This is happening at several levels, and in multiple locations in different ways.  The Shelter, CCCM and Protection Clusters are working through OCHA to ensure that any returns that occur are voluntary and include appropriate assistance to returnees in their Areas of Return.
· Partners are requested to inform the SNFI Cluster if they receive any information about forthcoming plans, or any pressure from the government to allow them to access IDPs.  
	AP:  Partners should inform SNFI if they receive any information or pressure from the authorities with regards to involuntary returns pushed by the Government of Ninewa.

	1. AOB
	· N/A
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