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Shelter/NFI Cluster Coordination Meeting, Ninewa
Location: 		NCCI Meeting Room, Erbil
Date and time: 		1:00 pm – 3:00 pm, 25 September 2019

	No.
	Action points
	Who
	When
	Feedback

	1. 
	Partners to report on Activity info.
	All Partners
	Ongoing
	

	2. 
	SNFI, CCCM, & Protection Cluster to Share Updates from Exit Surveys When Available
	3 Clusters
	Ongoing
	

	3. 
	Partners asked to Nominate focal points for Iraq Information Center Referral
	All Partners
	Pending
	

	4. 
	SNFI Cluster to make arrangements to change the meeting venue to Mosul
	SNFI Cluster
	Pending
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
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	Agenda Item
	Key Points
	Actions

	1. Introduction.
	Annika Gerlach, CCCM Sub-National Cluster Coordinator for KRI & Ninewa joined the meeting.  The meeting was hosted by Teri Smith, National Shelter Cluster Co-Chair (coord2.iraq@sheltercluster.org) 
	

	1. Forced Relocations and Coerced Departures in Ninewa
	· Annika Gerlach, CCCM Sub-National Cluster Coordinator for KRI & Ninewa provided an update about IDP movements and camp closures in Ninawa, Kirkuk, Anbar and Salahaddin.
· There are 3 main issues regarding the recent actions by the Government of Ninewa towards Ninawa camps departures:  There are outright camp closures such as Jeddah camp 6, Haj Ali and Nimrud camps which occurred since last August, screening of IDPs based on Area of Origin since July, and forced returns of approximately 700 families from Ninawa camps to Kirkuk, Anbar, and Salahaddin to other camps in those locations.
· Following the recent forced relocation of IDPs to Salahaddin camps after the recent 2 forced movements because of the limited capacity of the camps, as well as some sound bomb attacks, and threats to the staff. As a result, there were movement restrictions and 2 weeks ago people were not allowed to move from the camps. After the CCCM Cluster’s advocacy, the feedback from the authorities is that they will arrange the movements in convoys. However, it is a very problematic procedure for the IDPs, and has resulted in IDPs losing some of their personal belongings.
· The IDPs in Nimrud camp were displaced to Salamiyah 1 camp after closing this camp. The authority is planning to close Salamiyah 1 camp in October to move the IDPs to Salamiyah 2 camp.  These continual movements are extremely stressful for the IDP families and require a large outlay of humanitarian resources to accommodate the sudden movements.
· During this process, IDPs from Ninawa could get clearance from security forces to leave the camps on their own, however, the IDPs from Kirkuk and other provinces are not allowed to leave the camps. However, those IDPs will likely continue to be moved to the camps in their area of origin.
· For people who were not allowed to leave the camps by security forces, there were several cases in which the IDPs fled from camps.
· The Governor of Ninewa decided to combine Hamam Al-Alil camp 1 with Hamam Al-Alil camp 2. Following this announcement, approximately 70% of IDP households said that they will depart rather than be relocated. The authorities are planning to start a phase 2 of relocations soon, but this is currently not feasible because of the limited capacity of Hamam al Alil camp 2 but the Governor asked to start this plan soon, and the CCCM cluster anticipates this will begin from October 10th. 
· Jeddah camps 3 and 2 will be consolidated to Jeddah 1. 
· The CCCM Cluster is negotiating with the authorities to conduct camp consolidation on a longer and more structured timeline to allow for people to make their own decisions about returns and relocations.  While camp consolidation is a necessary process as the number of IDPs in camps has decreased, many IDPs still have nowhere to go, and the camp consolidation process should be one that protects IDPs and makes the best use of limited humanitarian resources. 
· Initial reports show that most of the of the IDPs who are from Ba’aj struggle to move back to their area of origin at camp closures due to lack of services and infrastructure in Ba’aj which there will be implications for the Shelter Cluster and shelter partners. 
· It is not only about the rights of IDPs, but also about the resources and spending as it seems only 1 or 2 camp in Ninawa will left at the end. At the moment there is no clear communication from the Government of Ninewa which camp  or camps will remain at the end of this process.
· Following the beginning of the coerced departures, camp managers have tried to, as much as possible, collect information from departing IDPs including a phone number so that we could follow up with them regarding their situation after the move.  
· The Protection, CCCM, and Shelter Clusters designed a short phone survey to ask IDPs about their situation following their departure from the camps.
· The Iraq Information Center is making calls to IDPs who shared their phone numbers to ask them to complete the survey and will share information of the results when possible. 
	AP:  The Shelter Cluster to share updates as available.


































AP:  The Protection, CCCM, and Shelter Clusters will share any reports following the completion of the survey.

	1. DTM Update on Receiving Locations for Forced Relocations and Coerced Departures in Ninewa
	· As of the most recent DTM data (23 September 2019) a total of 6,615 households have left camps between Aug 17 and Sept 22.
· These IDPs are mostly from Ninewa and plan on returning mostly to Mosul, Telafar, Ba’aj, and Hatra.
· Many of the IDPs who departed camps have not returned to their districts of origin for a variety of reasons, and should now be considered to be out-of-camp IDPs.
· In addition, DTM conducted a short phone assessment with a representative sample of the 600 families who were left Haji Ali between September 4th and 10th.
· Slightly over half of households (56%) returned to their location of origin(mostly in Mosul, Ninewa) while the other 44% displaced to another location
For those who returned to their area of origin: Nearly all returned to their habitual residence; of those, 74% of which said their residence was destroyed (ie currently living in critical shelter) and half mentioned fearing eviction (likely due to tribal issues or perceived affiliation (this last part was not asked, it comes from the field teams)
For those who displaced elsewhere
· 41% reported staying in either camp or tent as shelter type, and 24% in unfinished/abandonned buildings
· 69% of them expressed fear of eviction
· 81% of those who did not return to location of origin displaced to Ninewah, 13% to Erbil and 6% to Kirkuk
· Unavailability of basic services was reported main reason for not returning to location of origin by 81% of the 16 households, followed by housing condition and security situation (44%, 19%)
        Immediate Needs
· 81% of the households said they do not have any income source
· About 1/3 of households reported some levels of immediate needs related to food and hygiene items, and to a lesser extent water and latrine; these HHs were both back in area of origin or still displaced
· 17% of HH reported need for medical assistance, generally for a chronic disease
· 78% of the households want to remain in their current location for the next two weeks
	

	1. Update on August Achievements & Gaps




	· Teri shared update on achievements regarding SNFI in the districts. Hamdaniya is over-covered, and it is advised to respond other locations.
· The SNFI Cluster requested that actors who would like to target Sinjar please reach out to the Shelter Cluster because of the sensitivity of the location.
· The Shelter achievements for Telafar still show as 0% but we expect this number increase for September and October as CRS, ACTED, And DRC are at completion phase for many shelters.
· CNSF continues to construct 50 houses in Majidia. targeting Categories 3 & 4. CNSF reports that they are more able to cover Categories 3 & 4 in the rural areas. CNSF will start targeting CAT4 in Wana villages starting from October as there are large numbers of totally destroyed houses in Wana villages. 
· Medair plans to repair 80 houses in 2 village in Wana. Also, they work in west Mosul for repairs to war-damaged shelters.
· UNDP completed rehabilitation of 192 shelters in 6 neighborhoods and one neighborhood is under assessment. UNDP will not target the heavily damaged houses (more than 60% of damage) in the old city of Mosul. 
· Blumont is planning to target 600 houses in Mosul. They coordinated with UNDP.  Blumont is also targeting Al-Ayadiya in Tel Afar and other locations in Sinjar to provide RHUs
· IOM targets 300 HH in Sinjar 
· ACTED is planning to target another 300 houses starting for the beginning of 2020 in Telafar. ACTED will coordinate with CRS to identify the neighborhoods.
· By end of October, CRS will complete rehabilitation of around 200 shelters in Telafar. CRS continues new registrations in Telafar.
· Malteser also targets damaged shelters in Tilkaif.
	

	1. Iraq Information Center (IIC) Focal Points
	· There are gaps in terms of referrals. The Shelter Cluster asked the NGOs to identify the focal points for referrals and Teri will send an email for this. Shelter cluster partners are requested to identify two focal points, one person identified should be a shelter staff at a supervisory level and the second persons should be from the M&E department for transparency. All the NGOs are requested to send an email about their referral focal points to Teri. Additionally, the Shelter Cluster called a few of the hotline numbers that several NGOs have provided, and not all of them are functional.  In some cases, multiple calls at multiple times of day over the course of a week, the SNFI Cluster was still not able to speak to a person.
	AP:  All Shelter partners are requested to share two focal points with the Shelter Cluster to respond to IIC referrals.

	1. IHF Second Allocation Results
	· A total figure of $3.3 million will be allocated to 4 Shelter Cluster partners as consortium leads.  Approximately 6,664 out-of-camp IDP HHs will be targeted for assistance under this allocation, and will be reached with SOKs, Basic NFI kits, and critical shelter upgrades and rental assistance. 
	

	1. Proposed Relocation of the Ninewa Meetings to Mosul
	· Several actors agreed to move Ninawa SNFI meeting to Mosul. CSNF and Medair do not mind holding this meeting in Erbil or Mosul. It is noticed that many senior staff are based in Erbil but most of them do not mind travelling to Mosul for the meeting. Thanks to DRC for the offer to host the meeting in Mosul. The next meeting will be in Mosul hosted by DRC. The invitation for the meeting will be sent earlier for next meeting considering the security and travel plans to Mosul.

	AP: SC to make arrangements to host the meeting in Mosul and share information with the partners about the meeting more than 1 week in advance. 
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