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Shelter/NFI Cluster Coordination Meeting, Ninewa
Location: 		DRC Conference Room, Mosul
Date and time: 		11:00 am – 1:00 pm, 27 October 2019

	No.
	Action points
	Who
	When
	Feedback

	1. 
	Partners to report on Activity info.
	All Partners
	Ongoing
	

	2. 
	Partners planning to provide winter assistance should reach out to the SNFI Cluster immediately
	Partners providing winter assistance
	Ongoing
	

	3. 
	Partners asked to Nominate focal points for Iraq Information Center Referral by 31 October
	All Partners
	Pending
	

	4. 
	[bookmark: _GoBack]
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	





	Agenda Item
	Key Points
	Actions

	1. Introduction.
	The meeting was hosted by Teri Smith, National Shelter Cluster Co-Chair (coord2.iraq@sheltercluster.org) at the DRC Office in East Mosul.
	

	1. Update on Year-to-Date Achievements and Gaps
	· Tel Afar Achievements have started to be reflected, as several partners have completed programs.
· Needs persist in Mosul district, particularly for NFIs and for Shelter Assistance in peri-urban and rural areas. 
· Coverage remains extremely uneven among districts.
	District​
	Shelter Target​
	NFI Target​
	Shelter Achievement​s
(HRP & Non-HRP)
	NFI Achievement​s 
(HRP & Non-HRP)

	Hamdaniya​
	13,326 people​
	40,459 people​
	17,829 (134%)​
	33,805 (84%)​

	Mosul*​
	156,605 people​
	165,199 people​
	16,776 (11%)​
	48,654 (29%)​

	Sinjar​
	6,710 people​
	4,986people​
	1,865 (28%)​
	12,852(258%)​

	Tel Afar​
	17,237 people​
	16,476 people​
	1,770 (10%)​
	5,116 (31%)​

	Til Kaif​
	4,209 people​
	7,173 people​
	3,977 (94%)​
	1,312 (18%)​



	AP:  The Shelter Cluster to share updates monthly.
















	1. Partner updates by District
	Hamdaniya
· Malteser International is planning to target approximately 100 HHs for Cat 2 & 3 Rehab in Qaraqosh town, and has 30 Cat 2 & 3 Rehabs under way in Bahzani town.
Mosul
· Medair has 17 HHs for Cat 2 WDS Rehab under selection in West Mosul (Zinjili, 17 Tamouz, and Mushirfa neighborhoods). HHs were selected to fill in gaps in areas UNDP has completed works.
Sinjar
· Medair completed distributions of UNHCR NFI Kits to 342 HHs in Golat Village​, Sinuni.
· IOM is targeting approximately 300 HHs in Sinjar ( Al Shamal, Markaz Sinjar​) with Cat 2 & 3 WDS Rehab
Tel Afar
· ACTED is targeting an additional 350 HHs in Tel Afar town with WDS Cat 2 Rehab
· CRS has Cat 2 & 3 WDS repairs underway for 57 HHs in Saad, Khadraa, Rabee, Taleea 1,2,3, Nidaa, Kifah Al-Jinubi, and Qadesiya neighborhoods​ in Tel Afar
· DRC is conducting assessments to identify 310 shelters to target for Cat 2 & 3 Rehab in Ayadiyah town.  DRC also plans to complete 120 SOK distributions in Wanna and Ayadiyah, and is targeting further assessments.
· NRC is identifying areas of intervention for 260 Cat 2 & 3 WDS Rehabs through cash for shelter in Rabeaa and Zummar sub-districts.
· Peace Winds Japan is planning to start construction on Cat 2 & 3 WDS Rehabs of 149 HHs in Gir Kafir village in Zummar sub-district in November.
	AP: Partners are reminded to report all of their achievements and plans in the Activity Info database throughout the month.

	1. Winterization




	· Currently 6 partners (CRS, IOM, IRW, Mission East, UNHCR, and UNICEF) have shared their plans regarding winterization.
· Any other partners planning winterization activities are requested to contact Teri immediately to coordinate their plans.
· All partners are reminded that we do not and should not provide kerosene, as this is an MoMD activity.
	AP: Partners who are planning to provide winter assistance should reach out to Teri immediately.

	1. Iraq Information Center (IIC) Focal Points
	· There are gaps in terms of referrals. The Shelter Cluster asked the NGOs to identify the focal points for referrals and Teri will send an email for this. Shelter cluster partners are requested to identify two focal points, one person identified should be a shelter staff at a supervisory level and the second persons should be from the M&E department for transparency. All the NGOs are requested to send an email about their referral focal points to Teri. Additionally, the Shelter Cluster called a few of the hotline numbers that several NGOs have provided, and not all of them are functional.  In some cases, multiple calls at multiple times of day over the course of a week, the SNFI Cluster was still not able to speak to a person.
	AP:  All Shelter partners are requested to share two focal points with the Shelter Cluster to respond to IIC referrals.

	1. HNO/HRP Process Updates
	· Currently, the SNFI Cluster is planning to target approximately 540,000 people in HRP 2020, with a budget of approximately $53 million.  While this budget has not yet been approved, the percentage decreased from our 2019 HRP budget of $74.4 million is in line with the cut to the overall appeal.
· In conjunction with the SAG, the decision was made to focus on Shelter primarily and NFIs secondarily.
· Assistance to IDPs in camps and out of camps will be prioritized, with approximately the same number of returnees targeted as IDPs in camp and out of camp, despite the much larger returnee caseload.
· Additionally, Winter assistance will not be included in the 2020 HRP, as partners should focus on durable upgrades that provide more weather coverage than the basic winter assistance package.
	

	1. AOB
	· N/A
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