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Shelter/NFI Cluster Coordination Meeting, Ninewa
Location: 		NCCI Conference Room, Erbil
Date and time: 		1:00 pm – 2:30 pm, 28 November 2019

	No.
	Action points
	Who
	When
	Feedback

	1. 
	Partners to report on Activity info.
	All Partners
	Ongoing
	

	2. 
	Partners planning to provide winter assistance should reach out to the SNFI Cluster immediately
	Partners providing winter assistance
	Ongoing
	

	3. 
	SNFI Cluster to Share Updates on the final HRP target and partner inclusion process ASAP
	SNFI Cluster
	Pending
	

	4. 
	Partners to ensure their FTS and Activity Info entries reflect all current achievements and funds by 5th December.
	All partners
	Pending
	

	5. 
	SNFI Cluster to Organize a Meeting Between the HLP Sub-Cluster and Shelter Partners working in Sinjar to discuss HLP challenges.
	SNFI Cluster
	[bookmark: _GoBack]Pending
	

	6. 
	
	
	
	





	Agenda Item
	Key Points
	Actions

	1. Introduction.
	The meeting was hosted by Avedis Baberian, incoming Sub-National Cluster Coordinator for Ninewa (coordroving.iraq@sheltercluster.org) with Teri Smith, National Shelter Cluster Co-Chair (coord2.iraq@sheltercluster.org) at the NCCI Office in Erbil.
	

	1. Update on Year-to-Date Achievements and Gaps
	· Tel Afar and Hamdaniya achievements show the largest increases of 10% each—however in terms of needs, Tel Afar is at just 20% of the overall target while Hamdaniya has 144% percent coverage.
· Needs persist in Mosul district, particularly for NFIs and for Shelter Assistance in peri-urban and rural areas. 
· Coverage remains extremely uneven among districts and modalities.
	District​
	Shelter Target​
	NFI Target​
	Shelter Achievement​
(HRP & Non-HRP)
	NFI Achievement​
(HRP & Non-HRP)

	Hamdaniya​
	13,326​
	40,459​
	19,295 (144%) +10%​
	34,770 (86%) +2 %​

	Mosul*​
	156,605​
	165,199​
	25,659 (16%) +6 %​
	48,654 (29%) +0%​

	Sinjar​
	6,710​
	4,986​
	1,865 (28%) +0%​
	12,852(258%) +0%​

	Tel Afar​
	17,237​
	16,476​
	3,432(20%) +10%​
	5,116 (31%) +0%​

	Til Kaif​
	4,209​
	7,173​
	3,977 (94%) +0%​
	1,312 (18%) +0%​



	AP:  The Shelter Cluster to share updates monthly.
















	1. Ninewa updates by Partner
	Blumont
· Blumont has completed 630 of a total of 900 Cat 2 & 3 WDS Shelter Rehabs in the Old City in West Mosul, with 100 completed in October—they expect to complete all 900 by December 31.  (Average price per house $2200, UNHCR-funded)
CNSF – Wanna ongoing Category 4 new construction – 285 +58 more, about 80% finished
· CNSF’s ongoing new construction for Category 4 houses has just been increased, they will add 58 houses to their original target of 285.  They are approximately 80% finished with construction.
CRS
· CRS paid the first tranche of payments to 107 HHs in 49 shelters in Tel Afar in November, and the second tranche to 42 HHs in 16 shelters.  In December, CRS will continue monitoring the houses under repairs and support households who got first tranches.​
· CRS will continue registration of the returnees with damaged houses in the previously targeted neighborhoods
· CRS will start new registrations in Mualemeen, Naser, Zahra, Wahda, and Kifah Al-Shemali neighborhoods​
DRC
· DRC is conducting detailed assessments in Ba’aj and Hatra districts to target shelter programming to recent returns.  They expect to target Categories 1-3 with Cash for Shelter programming.
· DRC is conducting SEVAT assessments and creating BoQs for 140 WDS Cat 2 Rehabs and 100 SOKs in Ayadiyah sub-district.
Malteser International
· Malteser will target an additional 180 HHs for WDS Cat 2 Rehabs to start in December 2019, early 2020.
NRC
· Is continuing household assessments in al-Ahmadia, Hamam Manqoosha, Nabi Jarjis and Al-Mshahada NBHs in the Old City of Mosul for Cat 2 rehabilitations using Cash for Shelter.
· NRC is currently conducting SEVAT and technical assessments in Sinjar (Barbarosh, Perzekre, Al-Qadisya, Al-Salam and Al-Taakhe NBHs) and Ba’aj (Al-Risala, Al-Yarmook, Al-Qadsyia, Al-Thawra and Al-Askari NBH) for Cat 2 WDS Rehabiltation programs
Samaritan’s Purse
· SP has 188 ongoing Cat 2 WDS Rehabs in Hamdaniya, and is targeting additional HHs in Sinjar.
UNDP
· UNDP has completed 4,608 houses in West Mosul in 2019 and has an additional 1,771 structures under construction.  UNDP has reached a total of 60,491 people in 2019 with WDS Rehabs for Categories 1, 2, & 3 (up to 60 % damaged) and have identified a total of 9,000 vulnerable HHs.
UN-Habitat
· UN-Habitat is continuing construction of 840 low-cost housing units in Bab Sinjar, Mosul
· UN-Habitat is starting the first round of rehabilitations in for 147 houses in Mosul (Al Shiffaa) and 200 houses in Sinjar (Al Shuhadaa, Rozh halat, Kirtik Weran Shar & Al Nasir)
· Additionally, UN-Habitat has 150-200 HHs per governorate targeted for rehabilitation in Mosul (Sikak, Matahin, and Maghrib), Nineveh Governorate; Heet (Hay Al-Baker), Anbar governorate, and Yathrib (Yathrib center and Al-Bohashima area), Salah-al-Din Governorate
	AP: Partners are reminded to report all of their achievements and plans in the Activity Info database throughout the month.

	1. Winterization




	· Currently 8 partners (CRS, DRC, German Red Cross, IOM, IRW, Mission East, UNHCR, and UNICEF) have shared their plans regarding winterization.
· No partner has currently committed to cover winter assistance for the Jeddah camps, however, they received assistance in the previous year, so lower levels of need are expected.
· Hamam al Alil and Salamiyah camps will be assisted by UNHCR, who is providing blanket cash for winter coverage.
· 100% of the target out of camps has theoretically been covered by partners, however, due to the recent camp closures in Ninewa, the SNFI Cluster knows the number of IDP households that have newly become out of camp IDPs is higher than accounted for in the MCNA data. Therefore, out of camp needs are likely to be higher than expected, but partners will need to conduct assessments to identify the exact locations, as no precursor survey has occurred.
· Partners are reminded that with winter assistance, as with all assistance, they are required to target vulnerability using the SEVAT.
· To date, no plans have been shared by the GoI regarding their planned winter assistance.
	AP: Partners who are planning to provide winter assistance should reach out to Avedis immediately.

	1. HNO/HRP Process Updates
	· The SNFI Cluster was informed by OCHA of its intention to cut War Damage Shelter repairs entirely from the HRP 2020 budget in order to tighten the budget further and to maintain the focus on IDPs both in and out of camps.  
· The SNFI Cluster disputed this unilateral decision on the part of the Humanitarian Coordinator/OCHA, and was able to argue for the continued inclusion of War Damage Shelter repairs in the HRP 2020, however, the amount targeted was siginificantly smaller than the initial proposal and will likely not cover all partners planned and funded activities for 2020.  
· Additional cuts were made to both the budget and the targets for transitional shelter, and the overall ask for the Shelter Cluster budget has been reduced from approximately $53 million to $43 million for HRP 2020.
· The partner selection process for HRP 2020 has still not been clearly communicated to the Clusters, however, complete reporting in Activity Info and FTS, as well as following standards and engaging continuously with the SNFI cluster are likely to be considered as factors in addition to partner presence, preference, and expertise.
· All SNFI partners are therefore STRONGLY ENCOURAGED to be sure that all of their reporting is up to date.
	AP:  The SNFI Cluster to share the final appeal amount and process once communicated by OCHA.

AP:  SNFI partners to update activity info and FTS funding.

	1. AOB
	· Partners operating in Sinjar have requested a meeting be arranged to discuss HLP issues unique to the Sinjar area with the HLP Sub-Cluster.
· Partners who have shared their focal points but not yet received a complaint should not worry, as that just means that no one has complained about them!  (Or that they are not disseminating the Iraq Information Center number enough to their beneficiaries)
	AP: SNFI Cluster to organize a meeting between the HLP Sub-Cluster and SNFI partners operating in Sinjar.
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