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Location:   IOM Office, Sulaymaniyah
Time:         10:00 – 11:00
Present:  IOM, MoMD, UNHCR, OCHA and YAO.  

Location:   IOM Meeting Room / Titanic 
Time:         21 Nov 2019, @10:00 – 11:00

Agenda included: 
1. Winter Response Plans of Partners
2. Ashti IDP camp – tent replacement
3. Emergency Planning for refugee preparedness – UNHCR
4. Agency Updates
5. AOB
Summary of Action Points:      
	No.
	Action points for the next meeting 
	Who:
	Completed by When:

	1.
	SNFI Cluster to share with Partners all NFI needs
	SNFI Cluster Coordinator
	30 Nov 2019

	2. 
	Partners to coordinate refugee response preparedness actions with UNHCR
	ALL partners
	ongoing

	3.
	IOM, YAO, CCCM and SNFI Clusters to coordinate and share experiences on tent replacement
	IOM, YAO, CCCM and SNFI 
	15 Dec 2019



Minutes:    
	Agenda Item
	Key Points
	Action points

	Follow-Up on Action Points
	Pending action points are above for the next meeting
	

	Discussion on winter 2019/2020

	· In November, UNHCR has disbursed cash for winter to 2,843 HHs out of camps. Camp population is still being enrolled in ASSIST to start the disbursement.
· YAO distributed winter NFI kits in Arbat IDP, other camps to follow.
· Kerosene: MoMD distributed 40l per family for cooking in Arbat IDP, Ashti IDP, Qoratu and Tazade – NOT part of the additional 200l per family for winter needs.
	Partners to inform of winter plans, if any.


	Remaining Needs and Gaps
	· In-camp targets have been covered more than 200%.
· 0% coverage for out of camp populations, while MCNA VI shows that OoC IDPs in Sulaymaniyah governorate need cooking stove (17%), Kitchen Set (27%), Blankets (27%), Clothing (17%), Bedding (32%) and Mattresses/Mats (36%)
	Partners to focus efforts at out of Camp IDPs until the end of the year.


	General Cluster Updates
	· HNO: The people in need (PIN) for Sulaymaniyah governorate is estimated at 40,944 individuals in need of some shelter and/or NFI support. The targets for 2020 HRP will be set in November/December 2019.
· SNFI Cluster offered MoMD tents on stock – IOM (with YAO) to start replacement on 24 Nov 2019 for all 1,453 tents in Ashti IDP.
· SNFI Cluster to coordinate with DRC on delivery and installation of sandbags for new tents.
	JCC, SNFI and CCCM Clusters to coordinate on tent replacement ensure tents are in place before the winter season.

	Emergency Planning for Refugees - UNHCR
	· UNHCR is leading the preparedness planning for possible refugee influx from NES. They have capacity to assist 2,000 families in the initial stages. Proposed action is to support for people to settle mostly out of camps, or to re-open Barzinha, Surdesh.
· Second option will be to relocate IDPs from Arbat to Ashti and use Arbat IDP camp to host new refugees.
	UNHCR to follow up on RHU replacement in Arbat.

	Partner Updates
	· [bookmark: _GoBack]UNHCR-YAO – NFI distributions in the camps are continuing, except for Surdesh, where humanitarian activities have finished on 31 July 2019. 
· CCCM: Service delivery for Qoratu camp will continue until June 2020. Intention surveys show people are not willing to move. Further discussions to take place in 2020.
· UNHCR will start replacing the tents in Qoratu to prepare residents for the winter.
· IOM starting replacement through delivery of 1,453 tent covers and 50 frames. Residents and CM are informed and will be coordinating by block to ensure orderly replacement. IOM will work through cash for laborers: 10 teams of 50 people each @20 USD per person per day. Challenges arise due to concrete casting of old tents which might slow down the activity. 
	Partners to update their activities for the remaining of 2019 in Activity Info (4W template for planned activities) and Contingency template for emergency stock)

	AOB
	· Cristiana Cipollini is Focal Point for SNFI Cluster in Sulaymaniyah: cipolini@unhcr.org or 0772 6174005.
· Rawaz Jalal Hama Ali (REACH) is co-chairing SNFI Cluster Sulaymaniyah: rawazj@reach-iraq.org or 0770 1201983.
· Petya Boevska is the Sub-national SNFI Cluster Coordinator, based in Erbil and attending sub-national meetings: coord3.iraq@sheltercluster.org or by phone 0771 9945692.
	· 
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