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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 12 January 2022 

Agenda points 

1- Introduction 
2- Updates from the Partners – CEFA, CESVI, DRC, IOM, NRC, UNHCR 
3- OCHA ACG-West: Coordination mechanism with GNU 
4- Update from Sector 

• Ongoing support requests from East, West and South 
• CCPM 

5- REACH: Qualitative Refugee and Migrant MSNA Data 
 

SEE PRESENTATION FOR DETAILS AND FULL DETAILS 

Attendees 

Richard Evans – UNHCR, Zaid Al Jabari –NRC, Bujar Reshtani-UNHCR, Hatem Omar – DRC, UNHCR, Saleh Najem-
UNHCR, Tarek Ghwela – OCHA, Ali Abdullatif - UNHCR, Anna Maria Geller – DRC, Irmak Bohlinger – IRC, Hatem 
Grissa – UNICEF/WASH Sector, Angelo De Santis -CEFA, Behigu Habte, IOM, Dana Qaryouti – UNHCR, Ali Zoubi- 
UNHCR, Giulia Bruschi – Cesvi, Ahmed Abdrawaf – UNHCR, Simona Simkute– REACH, Rawia Chaouali, Mouna 
Balghouthi, Mohammed Elakesh - IRC 
 

 

 Agenda points  Actions  Status  

 2. Updates from Partners  
CEFA 
- Distribution activities in Zawiya 
- 139 Hygiene Kits, 139 PPE Kits, 139 FI Kits and 139 NFI Kits have been distributed to 

110 HHs for the benefit of up to 395 beneficiaries among migrants, refugees and 
asylum seekers. 

 
CESVI 
- 200 HH (1242 individuals) assisted in Misrata with a distribution of blankets. 

Beneficiaries targeted through MoSA. 
- 184 individuals targeted through ad hoc winterization distributions (door to door 

modality). 
- Distribution of mattresses and heaters for host families engaged in Community 

Based Care Arrangements (currently hosting) – 22 families targeted  
- Integrated feedback from communities that oil heaters are not a preferred item 

(lack of electricity makes them useless), unless differently specified. 
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- Observed an increased need for hosting arrangements for new arrivals from Tripoli 
to Misrata 

- 46 new individuals supported with cash for rent (IDPs and mix migrants) in Misrata  
 
DRC 
- NFI assistance for Sidi Alsayah- IDPs site (34HH) in December 2021 
- Ain Zara IDPs site, referred by Ain Zara municipality, NFIs assistance: 2 HH out of 7 

HH received assistance 
- Ain Zara Returnees families: Total families been assessed 44HH while 37HH been 

selected.  Shelter materials: 33 HH out of 37HH received their materials, whilst 3 HH 
found completed their rehabilitation.   NFI assistance: 27HH out of 44HH been 
selected, distribution is ongoing. 

- NFI assistance: assessment completed, planned to arrange for distribution in the 3rd 
/or 4th week of Jan 2022 in coordination with Murzug local council Focal point. 
S/NFIs cluster/ and OCHA will be informed. 

- Mix migrants Sites – Soug Aljoma area Site-1 (80 IND) - NFI assistance: Arrangement 
done with the site landlord, distribution will take place in the second week of Dec 

- Pre-positioning S/NFI Kits: NFI assistance: for 70 HH (IDPs ) and 100 IND (Migrants) 
are in stock. Was agreed to be kept till early Feb 2022, and any request received by 
S/NFIs cluster, will be referred to DRC- Shelter. 

- AbuSalim Municipality – Supporting Returnees families- DRC –Shelter is aiming to 
consider 30-40 HH from Abu Salim for both Shelter materials and Core NFIs 
assistance. Assessment phase will may take place by early /Med Feb 2022 

 
IOM 
- NFI Assistance to Migrants in detention centers 

- A total of 1,705 migrants (1,242 men, 157 women, and 306 children) were 
assisted in five DCs (Baten Al Jabal, Shara Azzawya, Ain Zara, Gunfuda, and 
Wadi Al hay). 

- Items distributed include 1705 winter cloths, 1705 winter blankets, 1705 
mattresses and 1705 HK 

- NFI Assistance to migrants in urban settings 
- 701 migrants in urban settings (464 male and 237 females) in Gatroun and 

Sabha with HK, winter blankets, winter cloth, mattresses and HK 
- NFI Assistance to IDPs 

- A total of 739 IDPs ( 239 male, 213 women, and 287 children) in Sabha and 
Azzawya Mantikas 

- Items distributed include blankets, mattresses, kitchen sets, solar lamps, 
Family HK, tarps, jerry can 

 
NRC  
- All projects in partnership with UNHCR for 2021 completed – rehabilitation of 82 

houses, 30 shelter units and 5 infrastructure projects 
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- Completed rehabilitation of 67 houses in Abu Salim – Tripoli. Works currently 
ongoing in another 70 houses 

- Rehabilitation of 140 houses in Abu Salim will start end of January 
- Completed all rehabilitation works for 60 houses in Tawergha (cash modality) 
- Completed the rehabilitation of one water pumping station in Benghazi  

 
2022 Plans 

- Rehabilitation of 550-600 house in Benghazi, Tripoli and Tawergha  
- 8-10 infrastructure projects in Benghazi, Tripoli and Tawergha. Mainly focused at, 

health facilities, power lines, water and sewage networks 
 
UNHCR 
- In 2021, UNHCR completed the rehabilitation of 112 houses, infrastructure in 3 

informal IDP sites and 3 pumping stations 
- For Quick Impact Projects (QIPs) in December 2021, handed over the following: 

• Rehabilitation and renovation of, Obstetrics & Gynecology Unit – Sabha. 
• Rehabilitation of Jamal Aboud Alnaser school – Brak Shati 
• Rehabilitation and renovation of Al AFIYA health centre – Brak Shati 
• Rehabilitation of Al Girfa health center – Ajdabiah. 
• Rehabilitation of Zawiat Aldahmani Healthcare Centre – Tripoli. 
• Rehabilitation of Al khawaresmi elementary school – Tripoli. 
• Rehabilitation of Brak Alshati Healthcare Centre – Brak Shati. 
• Rehabilitation of Al Hay Al Senaae Health Centre – Tripoli. 

- During Dec- 21, UNHCR reached 364 HH, 2,014 Individuals  for IDPs in Ajilat, Tiji, 
Atib IDP’s camp, Ubari IDP’s in Zawia (Winterization) 

- During Dec- 21, UNHCR 1,298 detainees were targeted at Ganfouda, Ain Zara, and 
Sikka DC’s. 

- Winterisation campaign continues, over 9,000 HHs so far, full report in February / 
March 

 
 3. OCHA – West Report of Meeting with GNU 

On 20th of December 2021, OCHA held a meeting with MoSA,MoIDP and the CSS to 
discuss preparedness measures in case conflict arises post elections/postponement of 
elections.   
 
The discussion held was mainly on the reactivation of the emergency cell. it was agreed 
that from the lessons learned in 2019, only one government body should take the lead 
in case humanitarian intervention is needed at times of Emergency, which should be 
MoSA. OCHA already shared with MoSA the SoPs of the previous emergency cell for the 
ministry for them to review and update it. 
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It is hoped that if successfully implemented, SNFI partners will receive consolidated and 
centrally verified lists of those in need of support.   
 

 4. Sector Update 
a. Since April 2021, the SNFI sector has received 20 requests for support, principally 

through the ACGs.  Of these 20, 12 requests have been met while 8 are ongoing 
with an assigned partner.  In total 17 partners have been involved. 

 
 The Sector thanked all partners for their continued support. 
 
 IOM raised the issue of the whether all requests coming through the ACGs are 

applicable for a response by the humanitarian partners and what is the role of the 
Government and their many social protection schemes?   

b. This week, the sector will launch its annual Cluster Coordination Performance 
Monitoring process, open to anyone who has attended a meeting in 2021.  It is a 
kobo form that should take no more than 10 minutes to complete and will help 
direct the Cluster in 2022. 

c. The FTS for 2021 is now closed – the Sector was $11.85M from an ask of $13.1 – 
90% 

d. Informal Settlements Info Sheets are up and running but we only have 9 out of 
possible 38 mapped. 

e. The current NFI stock map will be updated in the coming weeks. 
 

 

 

 

 

 

RME to 
raise issue 
with OCHA 

 

 5. Refugee and Migrant (R&M) 2021 Multi-Sector Needs Assessment (MSNA) 
Qualitative Findings  

See presentation 
 

  

 Next Meeting 
 
9th February 2022 
 

  

 


