SHELTER CLUSTER MEETING
at
NEPAL RED CROSS SOCIETY, KAVRE

ON 6" JULY 2015

Shelter Cluster Lead in Kavre: NRCS

Representing Organizations : OCHA, IOM, NRCS, Save the Children, MitraSamaj Nepal, Mercy Corps,

Nepal Jeswith, Asia Onlus, Community Development & Relief Agency (CDRA), Caritas Nepal, WOREC
Nepal

NRCS

e Focuses on the one voice of Shelter Cluster to face the problems jointly.

e It should conduct the meetings on regular basis.

e In 74 VDCs rice distribution from WFP (10Kg/HH) and in 37 VDCs from Save the Children
(rice: 40Kg/HH, pulses: 6Kg/HH, oil : 2.5/Kg)

e 10 VDCs tarps distributed

e 4000 beneficiaries RS. 15000 distributed

e 10 VDCs Wash program, among which 4 VDCs with Mercy Corps

e 90 volunteers deployed immediately after the earthquake for data collection.

MitraSamaj Nepal

e 40 shelters planned for construction but not received for construction by DDRC, so one of the
donor left to provide the fund.
e 8 district is the working area.

OCHA

e Will be happy to coordinates the issues and to solve the problems among the organizations.



IOM

Required to updates the distribution reports with the shelter cluster.
Coordinates among the shelter cluster members on the technical and other problems.

Save the Children

For 10 VDCs distributed 9200 nos. of tarps.
Plastic sheeting 2000 nos. distributed.
Hygiene kit 3500 nos. distributed.

Sleeping Bag 124 nos. distributed.
Mosquito net 3000 nos. distributed.
Plastic mug 5000 nos. distributed.

Water purifier 400 nos. distributed.

School refreshment set4 nos. distributed.
CFS 10 nos. arranged.

TLCs 14 nos. planned.

Required easy mechanism with DDRC as facing bureaucratic hurdles.

Mercy Corps

2 VDCs (Chyamlungbesi&ChasyingKharka) completed 981 NFls Sets.

Other 4 VDCs planned for distribution of 5064 NFls Sets.

Planned for cash distribution of Rs. 7500/HH for these 6 VDCs which can be used for school fee,
kitchen set, CGls or child needs but no approval from DDRC as they (DDRC) have dought that
other VDCs may also ask for the same amount.

They are working in the same model in the same modality in Kavre, Sindhupalchowk,
Dolakha&Nuwakot.

Assessing the collapsed buildings and also assessing the non-collapsed nearby to find out the
reason of collapsed.

Nepal Jeswith

Plan of construction of 150 nos. community Relief Shelters.

In Kavre plan of construction of toilets for schools.

Rice, pulses distribution in blanket approach to Koshidekha VDC.

They have distributed 302 bundle of CGl sheets, mosquito net 180 HHs, Bed Sheet 180 HHs
Psycho-social program conducted

Working in WASH too.

Food distributed to pregnant mothers.

They found that the affected people will have problem in harvested crops storage.



Community Development & Relief Agency (CDRA)

e 2500 Nos. Food bucket distribution

e 150 Nos. of shelter completed, planning for more 850 shelter
e Working in Wash, distribution of tents, tarps & CGI Sheets.

e TLCs planning

Caritas Nepal

e Distribution plan for 4 VDCs & 3500 HHs CGI Sheets.
o NFls & Food items distribution.

WOREC Nepal

e Working in the field of women & child.
e 6 Nos. of Self Spaces completed.



