Kumbi ES/NFI Distribution
Introduction:

In January 2012 inter-conflict between Somali and Oromo tribes in East and West Harareghe zones of the Oromia region displaced approximately 40,000 people that required urgent humanitarian assistance including provision of emergency shelter and non-food items (ES/NFIs). In the immediate aftermath joint multi-sectoral assessments to gage the impact of the conflict and identify humanitarian gaps was conducted. Through the collaborative of the local government, UN agencies and NGOs the emergency coordination was initiated to respond to the humanitarian needs and gaps.

Through the ES/NFI Cluster coordination resources were mapped and assisted for the affected communities was dispatched. One of the weredas that was severely affected, Kumbi wereda,  was Although the operation was successfully accomplished there were challenges that were encountered. 

This is brief document attempts to outline the challenges encountered and the lessons learnt during the NFI distribution exercise in Kumbi wereda in the month of April for 
Challenges:
· IDP Registration was unclear and disorganized.

· Lists of beneficiaries for distribution were late to be issued.

· Previous distributions were poorly coordinated. Government’s response only supplied Jerry cans, blankets and cooking pots – this was not targeted to the most needy IDPs and was also insufficient to address the emergency needs of the IDPs.

· Lack of a comprehensive survey.

· Fluctuating security conditions.

· Poor local infrastructure.

· IOM was expected to fill the NFI gaps. But now ERCS/ICRC is filling the gaps. 
Lessons Learned:

· Local Government in Kumbi does not have the required expertise to properly coordinate IDP registration and issuing beneficiary lists. 

· IDP committees, formed by IOM, were very helpful to overcome distribution challenges relating to poor coordination, information dissemination and beneficiary entitlement. 
· Distribution clerks improved distribution organization.

· Gender and HIV/AIDS education can successfully be incorporated into an NFI emergency response. 

Way Forward:

· Local Government requires training to ensure any future emergency response is coordinated to the required standards.

· As cluster lead, IOM is expected to take charge of filling the NFI gaps by coordinating with all partners. Now ERCS/ICRC is filling the gaps in Kumbi and other woredas of East Hararghe. 

· Comprehensive DTM survey needs to be carried out to fully understand the situation on the ground in Kumbi. That was conducted on March 16, 2013. IOM also plan to do second round DTM exercise in this month (May) in Kumbi to see the changes in needs, response and gaps. 
