Shelter Cluster: West Java Earthquake

Meeting Minutes, 24 September 2009




	  NEXT MEETING

	Thursday 1 October, 1400 hours

West Java Satkorlak PB Office, Bandung

	CONTACTS

	Coordinator:

Gregg McDonald, sc.wj.coord@gmail.com +62 0813 9506 6195

Asst Coordinator:

Gustavo Domato, sc.wj.coord1@gmail.com 

Information Managers:
Cristina Hammond, sc.wj.im@gmail.com +62 0812 2196 1791
                                            Neil Bauman, sc.wj.im1@gmail.com +62 0812 2196 1781
Technical Coordinator:
Dave Hodgkin, sc.wj.tech@gmail.com +62 0813 9209 9666

	More information at 
http://groups.google.com/group/WestJavaEarthquake?hl=en


	ACTION ITEMS

	1. SAG meeting to be held on Friday 25 September at 9.00am West Java Satkorlak PB Office, Bandung
2. Agencies who have completed damage assessments asked to share these with the coordination team

3. SCT to request if any GoI actions planned for infrastructure, drainage etc.
4. Agencies present were requested to complete profile documents distributed during the meeting

5. Agencies requested to share distribution (both completed and planned) data

6. Any data regarding schools (damage/repair) to be submitted to SCT for forwarding to Education cluster

7. SCT to request any GoI plans for repair to larger infrastructure
8. SCT to attend assessment training for University students
9. SCT to contact agencies who expressed interest in assessment TWiG and arrange meeting

10. SCT to contact agencies to form TWiGs to address needs in toolkits, outreach centres/materials and temporary resettlement centre needs
11. Join the shelter Google Group: http://groups.google.com/group/WestJavaEarthquake?hl=en 

	

	Organisations represented at this meeting

	Oxfam
IOM

SDI

PMI

 HFHI
	ITENUS
PKPU

VJM Charities

Plan Intl

Rotary Int’l

	IBU

ECHO 
ASB

WVI

Housing & Urban Dev

Mashi & Associates




1. Introductions and Review of minutes from previous meeting: 
· Introduction of cluster members.
· No change to the Agenda was proposed.
· The minutes from the last meeting were reviewed and agreed upon.
2.  Information Management:
· Agency profiles were delivered to agencies with a request to please complete during the meeting and all will be invited to the new Google Group website
· http://groups.google.com/group/WestJavaEarthquake?hl=en 
· Reporting format distributed. This will also be emailed to all and available on the Google Group Website. Agencies requested to send any electronic data on distributions as well. Whilst the information shared with OCHA is appreciated and will be used where possible there is a need for more shelter-specific data that our group can then use to best inform our response to the earthquake.
· 3W (Who, What, Where)
· Questions raised about the response to damaged schools, agencies were asked to submit data that can be submitted to the education cluster. More detail on this will be covered by main coordination meeting immediately following this meeting.
· Any information regarding the provision of shelter and related non food items (NFIs) are to be submitted in this forum and will be forwarded into the main coordination IM system. All other information please give to other clusters and/or OCHA through the main coordination meeting
3. Strategic Advisory Group (SAG)
· SAG group will meet regularly and discuss the overall direction and strategy of disaster response for the shelter sector. 

· Last meeting decided to form a SAG, so far the following agencies have volunteered, Oxfam, IFRC, PMI, IOM

· Request for more volunteers for this group, especially local or smaller agencies. Government of Indonesia (GOI) and Donors will be invited

· Rotary, SDI, Ibu Foundation, ASB, PKPU, ITENAS (university) and Plan all volunteered to be involved in SAG

· Discussion to be had with independent consultant working with Department of Housing on how best to participate in this forum

· First meeting will be at 9am at SatKorLak tomorrow
4. Assessments/Need:
· GoI and PMI appear to have conducted the most comprehensive assessments

· Any other agencies that have completed assessments, even small scale, are asked to share with the coordination team for cross referencing data

Discussions with Government:

· There is a verification process being undertaken by the GOI at the moment 

· This process is planned to be completed by 15 October with budget needs and action plan announced after this date

· The verification process is to receive assistance from the Public Housing Ministry and involving 800 University students

· The verification will confirm 3 categories of housing damage, Berat, Sedang and Ringin but may possibly include another lower level of minor damage as well

· At this stage the cash grants to be made available from the GoI (for permanent reconstruction assistance) is based on the PokMas (Dasa Wisma) system similar to that used in Jogjakarta.

· Transfer of money is expected to be from National to Province Government agencies then directly to bank accounts of people in the PokMas

· Construction of permanent shelter is expected to be completed by 15 February 2010 

· The GoI currently has no plans for “interim” or temporary shelter, they currently have a “One Step Policy” from temporary/emergency shelter to permanent home

· At this stage GoI welcome any input from Humanitarian Agencies in the provision of more durable temporary shelter and NFIs to assist the affected population during this interim period

Questions from the wider group regarding the response included:

· What is the position of the GoI in relation to the provision of cash grant to affected families who receive assistance in the form of a “temporary house” or “semi-permanent” house? 

...1. The coordination team has spoken with GoI, who have indicated the provision of an “interim” shelter will have no impact on the assistance to be provided by the GoI
· What is the GoI plan regarding infrastructure, drainage etc

...1. Answer as yet unclear, the coordination team will follow up the GoI on this issue.
· Observation was made that the construction timeline is ambitious and will put significant pressure on the local communities building capacity.

...1. The SCT has raised this with the GoI and it was agreed that this could be a problem and take longer, hence the welcoming of the humanitarian communities efforts in providing interim shelter solutions
Support for assessments
· The SCT have had discussions to offer support for the verification process being undertaken by the GoI. The GOI indicated that the process is well underway and no assistance is required at this time. However the GoI was supportive for some representatives of the cluster to join as “observers” and in some way as participants in this process. The SCT will attend and any other agency with some expertise in shelter assessment wishing to be involved please contact Gregg McDonald
Agency assessments

· Currently appears to be a reasonably large gap between the GOI and PMI assessment data. The SCT investigation shows this to be a difference in “definitions” more than in quantity. 

· Currently SCT is trying to act as a bridge between these two groups to reach better agreement on assessment process etc

· If there are any agencies with experience in shelter assessment please contact us and join in discussion or share tools that you use.
· Agencies who have done shelter assessments that they can submit for information to the SCT would be appreciated
· IBU Foundation, Oxfam (from SPPB and other partners) agreed to submit their data
Working group (Assessment TWIG)
· Agencies were asked for interest to form a combined assessment TWIG (Technical Working Group)

· ASB, PMI, Oxfam, Habitat For Humanity, UNDP and IBU Foundation expressed interest

· Question from PLAN how this can be tied in with GoI

· The SCT is still working on how to tie this together

· GoI Verification process is concentrating on permanent shelter the shelter cluster at this stage has a focus on the need for interim shelter solutions. 

· Also important for cluster to understand GoI procedure

· SCT (Gregg) will contact the above group to organize TWiG meeting

5. Technical Field Visit Observations:
· Presentation – Dave Hodgkin presented on his recent trip to the field. Objectives of field visits were to do a selective:
· Rapid validation of data – there is widespread yet sporadic damage and clear needs for more assistance.

· Technical assessment of the cause of damage, 

· Poor Construction practice/materials

· Construction on steep slopes

· Disaster overview – Certainly is a gap in assistance provided/planned. Some differing needs between relocation populations (in camps), rural populations and peri-urban/urban populations. Emergency Shelter needs remain in a number of key areas:

· Cleanup tools and advice

· Better interim shelter for those continuing to live in tents

· Construction skills training, and tools in high density areas 

· Earthquake Resistant Construction information across the affected area

· Improved Camp Management and ongoing support in larger camps 

· Technical questions
· Questions and discussion regarding building practice: semi-permanent (half brick, half bamboo) houses, use of asbestos, community outreach for education about building practice, training of building laborers, appropriate tools, and the government-planned one-step payment for reconstruction. 
· Resource materials on building practices, asbestos, etc. will be posted to the Google Group website.
· Technical working groups (TWiG) will be formed to address the above technical issues and report back to the Shelter Cluster. SCT (Dave) to contact interested individuals/organizations with aim is to meet next week.
6.  Performance Management:
The Coordination team may, over time hand out questionnaires to agencies attending meetings. These questionnaires are designed to ensure that the Shelter Coordination Team are working effectively and doing the things that you think are important. The first of these may be handed out next week, these should be brief and easy to complete, please do contribute. 
7.  AOB (Any Other Business)

No further issues were raised within the meeting. Agencies were reminded to complete the contact sheet and ensure details are correct so they may be added to the mailing list.
8. Next Meeting:
It was proposed and agreed to that the next Shelter Cluster meeting would be held at the same venue same time next week.

Next Meeting:
Thursday 1st October 2009, 14:00pm at the Satkorlak offices

