Shelter Cluster: West Java Earthquake

Meeting Minutes, 1 October  2009




	  NEXT MEETING

	Wednesday 7 October, 1400 hours

West Java Satkorlak PB Office, Bandung

	CONTACTS

	Coordinator:

Gregg McDonald, sc.wj.coord@gmail.com +62 0813 9506 6195

Information Managers:
Cristina Hammond, sc.wj.im@gmail.com +62 0812 2196 1791

Technical Coordinator:
Dave Hodgkin, sc.wj.tech@gmail.com +62 0813 9209 9666

	More information at 
http://groups.google.com/group/WestJavaEarthquake 


	ACTION ITEMS

	1. New Agencies present were requested to complete profile documents distributed during the meeting (also on website).

2. All agencies were requested to review the Strategic Framework document and feedback comments by 5pm Monday 5 October. It was agreed that after this time the would be considered as adopted by the cluster members until situation changes necessitate a review.
3. Agencies requested to share distribution (both completed and planned) data – Reporting Form is on website. Email this and other data to SC Coordination team at sc.wj.im@gmail.com 
4. Agencies who have completed damage assessments asked to share these with the coordination team

5. SCT to contact agencies who expressed interest in TWiGs for Assessment, Toolkits, and Outreach and arrange meetings. Contact SC Coordination Team if you or your agency is interested.
6. SCT to follow up with agencies/gov’t on temporary resettlement centre (camps) issues: location, size, needs
7. Join the shelter Google Group: http://groups.google.com/group/WestJavaEarthquake 
 

	

	Organisations represented at this meeting

	ACF

ASB

HFHI 

ITENUS

PMI

Rotary Int’l

Walhi


	Mercy Corps

Dejarup

Oxfam

CRS

Dinas Kim Rum

Dep PU-CK

Diskimrun – West Java Gov’t


	KPPN

Peduli Gempa

SPP (Serikat Petani Pasundan)

UNDP

UNFPA
IFRC


1. Welcome and Introductions
· Introduction of all cluster members present. Everyone was asked to sign in on the contact/attendance form and to check their contact information and correct it if needed. This list is used to invite members to the Google Group and send meeting reminders.
2. Changes/additions to the agenda

· No changes to the agenda were proposed.
3. Review of minutes from previous meeting: 
· The minutes were posted to the website after the last meeting and were distributed in hard copy for review.
· A number of action points from the last meeting were addressed.
· Of concern to the coordination team was that minimal reporting (distributions, assessments, interest in TWiGs) from the agencies was received.
· The minutes from 24 September were agreed as a true and accurate record
4. Sumatra earthquake update

· An update was given to the meeting regarding the recent earthquakes in Sumatra, Information included the initial situation report released by OCHA on the evening of 30 September.
· Agencies were asked if they were responding to the Sumatra earthquake and if any resources currently used for the West Java earthquake would be redeployed to Sumatra.
· Agency responses indicated some resources would be deployed but most remained confident that the effect on their West Java response programs would not be significant.
5. Information Management:
· The need for agencies to coordinate and share information through the coordination team was reinforced.

· The Google Group website activities and uses were explained. The google group contains links to forms and resources, reporting formats and updated data. There is also a discussion forum that members can post questions or issues to. The categories of materials and response types the coordination team are able to track were presented. The categories selected have been developed through numerous similar emergencies and review of the types of responses being implemented by agencies. There are 7 Response Categories we are collecting data on:
· NFI (non-food items  - related to shelter)

· 3 types of shelter response: Emergency, Temporary, Permanent

· 3 types of other Shelter-related assistance: tools, training/outreach, and cash 
· The goal of collection and dissemination of this data is to ensure as accurately as possible the coordination team can reflect the amount of households benefiting from the response rather than the number of items distributed. Members were asked to please provide this information to the Desa/Village level as much as possible.
· The Agency Reporting Template was explained in detail covering each of the sections that are required to be filled in. Real time examples of how to do this were displayed through a projector. 
· Questions/discussion raised from the group included:

1. Can this capture other data such as sex disaggregated data? We welcome as much data as you can provide and we will attempt to include analysis that account for gender where possible. 
2. With various partners how can the coordination team be sure not to double count some data? We are aware of this issue and are trying clean the data of any “double counts.” Again, the more information and detail we have on member agency programs, the better we address this issue. 
· The 3W (Who, What, Where) format was presented and explained. 

· The coordination team has created 3W data by agency and location. Responses from those present indicated that more had been done than was represented in the data. Agencies were reminded to submit their latest data (especially to Desa/Village location) so that the 3W reflects the current situation in the affected areas. The coordination team is unable to include data on assumptions, only on what is provided by the cluster members.
· With more data submitted and entered the resulting summaries will reflect agency activities better and facilitate the creation of mapping to assist in programming. 

· Gap analysis, the current gap analysis was explained in detail to the cluster members and received broad agreement. The assumptions reflected in the gap analysis were agreed by all present as reflecting field observations. Recommendation from some members to try to assess if the assumptions need to be different in different sub-districts. More information on specific conditions and recovery processes will be needed to assess this. Generalizations are used to assist in understanding the overall picture of the response. Specific information is needed to target gaps or the most vulnerable.
· Agency profiles were delivered to those agencies who had not yet received it. This is also available on the website.

· The Reporting Template and Agency Profile are being translated into Indonesian and will be on the web soon.

6. Strategic Framework
· SAG group met last Friday and the resulting Strategic Framework has been posted to the website.

· All agencies were requested to review the document and feedback comments as soon as possible. 

· All comments for inclusion are to be received by 5pm Monday 5 October.

· It was agreed that after this time the Strategic Framework would be considered as adopted by the cluster members until situation changes necessitate a review.

7. Assessments/Need:
· The GoI provided an update to their assessment and verification process.

· PMI also provided an update to their verification activities.

· The coordination team again requested agencies to submit any assessment data they have collected so the team can cross check existing information. CRS volunteered to provide what assessments they have conducted.

· Working group – Needs Assessment/Early Recovery was proposed again. Organizations interested in participating include: PMI, ASB, OXFAM, HABITAT, UNDP, and the IBU Foundation.
8. Technical Working Groups

· Toolkits: In previous meetings and discussions there has been a need identified for toolkits to assist the affected population in the salvage and clean up of damaged housing. Volunteers were requested and a meeting of this group will be called for by the coordination team on the weekend or Monday.

· Outreach: The coordination team is in discussions with UN HABITAT regarding the framework for possible outreach programs and expect more information to be available in the coming days. Agencies expressing an interest in these programs will be contacted: OXFAM, CRS, ITENAS.
9.  AOB (Any Other Business)

The coordination team is aware of some extra funds being available for emergency shelter. The money was confirmed as available on the 29 September, subject to the approval of proposals. Due to the recent Sumatra earthquake these funds may be diverted, the coordination team will inform agencies who have showed an interest in submitting a proposal of further developments.

No further issues were raised within the meeting. Agencies were reminded to complete the contact sheet and ensure details are correct so they may be added to the mailing list.
10. Next Meeting:
It was proposed and agreed to that the next Shelter Cluster meeting would be next week but the day would change.

Next Meeting:
Wednesday 7th October 2009, 14:00pm at the Satkorlak offices
