Shelter Cluster: West Java Earthquake

Meeting Minutes,  7 October  2009




	  NEXT MEETING

	Wednesday 14 October, 1400 hours at the 

Sekda office in Gedung Merdeka, Bandung
POSKO GEMPA JAWA BARAT (Jl. Cikapundung Timur, Gedung Perpustakaan Wilayah Jawa Barat; Tepat di belakang Gedung Merdeka, Jl. Asia Afrika)

	CONTACTS

	Technical Coordinator:
Dave Hodgkin, sc.wj.tech@gmail.com +62 0813 9209 9666
Information Manager:
Cristina Hammond, sc.wj.im@gmail.com +62 0812 2196 1791

Administrative Assistant:     Lioni Beatrix, sc.wj.tech1@gmail.com   +62 0817 2324 278          




	More information at 
http://groups.google.com/group/WestJavaEarthquake 


	ACTION ITEMS

	1. New Agencies present were requested to complete profile documents distributed during the meeting (also on website).

2. Agencies requested to share distribution (both completed and planned) data – Reporting Form is on website. Email this and other data to SC Coordination team at sc.wj.im@gmail.com 
3. Agencies who have completed damage assessments asked to share these with the coordination team.

4. Data tabulation and mapping are ongoing – focused on identifying gaps and assisting in program decisions. More data sharing is needed to improve quality and usefulness of information – especially with Desa-level information and with planned programs. New maps to be generated with assistance of UNDP team.
5. IFRC has officially handed over the Shelter Cluster to UNDP for Early Recovery. Staff will be increased to support early recovery coordination, information management and assessments.
6. Shelter group, led by Dave, is working on a document to provide input to the government on their Plan on Recovery and Reconstruction. Key concerns were identified along with cross-cutting issues of Gender, Environment and Protection.  Dave will write up a document and circulate to the group. 
7. SCT to contact agencies who expressed interest in TWiGs for Assessment, Toolkits, and Outreach and arrange meetings. Contact SC Coordination Team if you or your agency is interested.
8. Oxfam continues to survey temporary resettlement centre (camps): location, size, needs

	

	Organisations represented at this meeting

	OXFAM

Rotary International Indonesia and ROTARACT

 State of Ministry of Housing

 ITENAS

WALHI


	DEJARUP

SERIKAT PETANI PASUNDAN (SPP)

HOPE WW

LPA JABAR

CARITAS


	CRS

PKPU JABAR

KPPN and PEDULI GEMPA
UNDP
IFRC


ADMINISTRATION
1. Welcome and Introductions
· Introduction of all cluster members present. Everyone was asked to sign in on the contact/attendance form and to check their contact information and correct it if needed. This list is used to invite members to the Google Group and send meeting reminders.
2. Changes/additions to the agenda

· No changes to the agenda were proposed.
3. Review of minutes from previous meeting: 
· The minutes were posted to the website after the last meeting and were distributed in hard copy for review.
· A number of action points from the last meeting were addressed.
· The minutes from 1 October were agreed as a true and accurate record
SITUATION UPDATE

4. Government Plans
BNPB with support from sectoral agencies as well as local government are now finalizing DaLA process. It is expected that the DaLA result will be available by end of this week, and to be consulted with sectoral/department at national level and also Ministry of Finance on 9 October 2009.

Below is workplan of West Java Actiaon Plan formulation 
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5. Largest  Agency Plans

· IOM – In process of applying for funding for shelter. Expect to be working through local NGOs (IBU) in 2 Kecamatans in southern Garut (Cikelet area). Provide 1000 temp housing (Bamboo)
· IFRC – IFRC/NLRC (Netherlands Red Cross) will be working with PMI on temporary/ bamboo houses (1000-4000) in Kab. Bandung and Kab Cianjur
· Oxfam – Program will focus not on structure but will focus on 1) supporting coordination, 2) capacity building of community and local NGOs, and 3) public outreach to improve self knowledge.  Oxfam with OGB and OCHA funds has a 3 month ES and WASH project supporting community health, hygiene, and including a cash transfer program with SBB in Garut. Program to last at least until December, maybe through to March if it goes well.
· CRS – Temporary shelter plan for 850 houses in Pamalayan, Cikelet (discussion of whether this could be modified to other areas if Cikelet has enough coverage through other programs?)

· ECHO – has funding that will probably be supporting some of programs (IOM, NLRC, Oxfam)
6. Coordination Team
· The coordination team has moved from the Satkorlak office to the Sekda office in Gedung Merdeka, Bandung. This is a shared office with the UNDP. The handover of shelter coordination from the IFRC (emergency) Shelter Cluster to the UNDP as Early Recovery Network (cluster) officially occurred on Monday, 5 October.  While some of the IFRC team has gone to Padang, Dave will stay as both the Technical Advisor and Shelter Coordinator. Cristina remains working as information manager and Lioni continues Lioni as team assistant. 
· Dave gave a brief overview of the Cluster System and how IFRC takes the lead in the emergency shelter phase and then hands over to UN Habitat or UNDP for early recovery as the emergency shelter needs and response transition into temporary and permanent housing programs. 
· Lulu from UNDP explained that they will have a larger team here for the early recovery phase, as early recovery needs assessment needs to be initiated soon. Experts are arriving to the office this week to assist with information management (GIS, MIS, mapping), assessments and support. The 3 major foci (as discussed with BNPB and provincial government) are:
1. Early Recovery coordination
2. Support for rehabilitation
3. Strengthening data collection, verification and analysis
· A major point is that West Java has not been forgotten. There are still people here and there will be increased support as we transition to early recovery.
OPERATIONS
7. Information Management:
· The need for agencies to coordinate and share information through the coordination team was reinforced. Thanks to all those who have been able to submit data to date. IM will update the distribution data and 3W with the new information.
· Reminder to all to check the West Java Earthquake Shelter Google Group website for information, data forms, etc. Data reporting form is available in either English or Indonesian.
· Presentation of some sample maps using damage data and population were shared and explained. The aim is to cross reference this to agency activity. We will be creating more maps here at the new office with the assistance of new UNDP IM team and sharing on the website so all can see and use for programming decisions. Maps to consider include: overlays of land slope, poverty, damage, and population density.
· Discussion and acknowledgment that some data is missing or inaccurate, for example, we still need damage data to Desa level for Tasikmalaya district. We also do not yet have the newly verified damage data from the GoI. We’re using the best comprehensive data we have – GoI reported damage as of 17 Sept. 
· Some agencies reported that they have done assessments in the villages they’re working in and the numbers do not match the GoI. For example, SPP (working with PLAN) did a house to house survey in Cikelet, Cikelet, Cikelet area (11 villages) and did not find 30% damage as calculated from GoI damage and population figures. They found lower numbers in Garut, Cisompet, Cisompet as well. Their experience was the many of the reports from rural areas were neither complete nor consistently accurate in assessments. One reason was the isolation and, consequent long travel times between villages. The expectation is that verification will lower the damage numbers, particularly for Severe Damage. 
· All encouraged to share data on assessments and to point out to the group any areas that there are large differences. We will try to look closely at those areas.
· Discussion of other field visit/work observations included:

· Tents are being used as tarps,
· People often prefer to stay in unsafe homes rather than camps,

· Isolation and travel issues in rural areas impact shelter use and will play into reconstruction issues

· Land issues will need to be addressed – especially for renters and those being relocated.
· Rainy season a concern

· Discussion led by Oxfam of need to focus on issues other than shelter structures. Need to look at coping capacity and find ways to increase self-efficacy and confidence. Include programs that address Community Mobilization and cross-cutting issues such as gender (especially the empowerment of women) and protection. Caritas discussed working within local culture to educate and guide choices so people will change the way they build their homes and improve their community. 
8. Needs Assessments

· UNDP explained that there was a delay in getting a needs assessment working group together due to events in Sumatra. Now the early recovery needs assessment needs to be initiated and early recovery team needs to be established to find out what is needed in terms of assessments and will be reaching out to the Shelter Cluster members [NB from 1 Oct minutes: Needs Assessment/Early Recovery was proposed again. Organizations interested in participating include: PMI, ASB, OXFAM, HABITAT, UNDP, and the IBU Foundation.]

9. Input to West Java Action Plan on Recovery and Reconstruction.
· Dave used a powerpoint to lead a group process-based discussion to outline the key cluster concerns, recommendations, and ways the cluster can assist in the recovery process led by the government. It was a long, but very productive and interactive discussion. Key concerns were identified along with cross-cutting issues of Gender, Environment and Protection.  Dave will write up a document and circulate to the group. 
· Technical Working Groups – additional discussion deferred until next meeting.
10.  AOB (Any Other Business)
No further issues were raised within the meeting. Agencies were reminded to complete the contact sheet and ensure details are correct so they may be added to the mailing list.
11. Next Meeting:
It was proposed and agreed to that the next Shelter Cluster meeting would be next week here at the new office site:
Next Meeting:
Wednesday 14th October 2009, 14:00pm at the Postko office
