Welcome to the Shelter Coordination Meeting for
West Java Earthquake
Early Recovery Network: West Java Earthquake

Shelter Coordination Group 
Agenda, 21 October 2009
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1 Administration 
1.1 Welcome and introductions 
· Apologies from Oxfam who can’t attend due to internal meeting. 
1.2 Review of previous minutes
No changes
1.3 Changes/additions to the agenda
No change
2 Situation Updates
2.1 Government Update

· Facilitator Training undertaken by Kempenpara,

· Dave and Lioni attended. 
· Extremely well resourced, though material is overly complex causing confusion. 
· Biggest concern: lack of appropriate training material for facilitators to use in the community – only complex technical books. 

· Ideally NGO’s could assit to reduce these gaps, by providing easy ti use literature, through P.O TWIG
· Funds for PokMas will be disbursed in January 2010.  
· GoI has agreed that the Rencana Aksi and Implementation Guidelines can be distributed.  LIONI to upload
· GoI still doesn’t have exact verification on who gets what and some levels of GoI are concern about potential community unrest.
2.2 Coordination Team Update

2.2.1 Oxfam PMI overlapping

· Oxfam & PMI met to look at overlapping areas between their programs. 
· UNDP Produced based maps. 
PMI has stated if they are overlapping with anyone, PMI are willing to move and have shifted their programs accordingly
2.2.2  Pangalengan

· UNDP and PMI went there last Tuesday for meeting with Gov and Camp representatives. 
· There were rep from desa level, kecamatan level, bupati level, also Ketua RW of the affected community and the camp coordinator, PMI and Red Cross. 

· PMI committed to allocate resources to build not only temporary shelter but temporary dusun with supports and certain conditions that need to be met.

· Pak Asep has produced the letter for land usage but still waiting for the Bupati’s signature. Lioni and Hesra will follow up on this.  

· GoI long term relocation plans are now clear, but are not public yet

	
	Action Point sfrom Pangalengan Meeting
	Action
	Actor
	Due date

	1
	PMI is ready to build t-shelters in Sukamanah and will work together with NLRC to design temporary dusun. 
	· 
	· Pak Entang (PMI Cabang) 08157005777
	· 

	2
	Community will participate in designing temporary desa. 
	· 
	· 
	· 

	3
	Local government (Pemkab -Bupati) will write a letter to board of director of PTPN VIII about land issues in Pangalengan. 
	· 
	· Bapak Asep dari Kesra (081220335050)
	· 25 November 2009

	4
	Local government (Pemkab Bandung) will send the letter to PMI 
	· 
	· Bapak Asep dari Kesra (081220335050)
	


2.2.3 Bangkok Regional Shelter Coordination meeting

· Key concerns raised from experience here 

· Handover indicators – lacking clear indicators when one agency should handover to other agencies
· Need for clarity on how to seek funds when needs not met
· Need for strengthening of shelter cluster between meetings.
2.2.4 Strategy document & Sit Rep

· Still waiting for feedback from agencies. It is important to have a summary of what are we trying to achieve. 

· Strategy document to be finalized within these two days. 

· How to manage the strategy document after it is finalized? First, get an agreement; go to KimRum to get clarification; maybe publication for the districts.
2.2.5 Geneva – Dave – Global meeting for shelter cluster coordination. 
· Accepting inputs to be raised in the meeting. 

· Chloe –  need more discussion re coordination with gov & donor.

· From regional meeting – need for dummies guide to shelter cluster.  

2.2.6 Christmas 

· Cluster will not meet over Christmas, agencies asked if they will shut down, general feeling is just a slow down. 
2.2.7 Ongoing coordination need?
· SCG members feel the coordination meeting in Provincial level still needed
· Individual agencies have limited resources, so still need the shelter coordination meeting to share resources and ideas
· There is a need now to also have coordination meeting on district level 

· UNDP clarified it will support shelter coord till at least until February 2010
· Discussed need for agreed coordination mechanism for district levels
· Agencies agreed to act as Focal Points for District Coordination meetings and to organise a first meeting in next two weeks
· Coordination Focal Point in Ciamis will be SPP and ASB

· Coordination Focal Point in Garut  will be IOM and SPP
· Red cross family will discuss their ability to be FP in Bandung Barat

· Dave to ask Oxfam if they could be SCFP in Cianjur
2.3 Donor Update
· Echo funds have been decided on and will be released this week
· OCHA Donor meeting in Jakarta 15th of Dec
2.4 Agency Updates
2.4.1 SPP 

· Desa Sagara, Kec. Cibalong, Kampung Leuwipari,  137 HH will be  
relocated to the land owned by PTPN VIII. SPP lobbied for 25 hectares but until now only 2 hectares. SPP has been working with the district government to discuss about the status of land ownership.
2.4.2 ITENAS 
· ITENAS has been working on site plan for Pangalengan relocation area. Around 200 t-shelters could be built there. Will coord with PMI 
3 Information Management
3.1 Gap Analysis

             T-Shelter activity maps were shared, agencies asked to check and update to Kelik
4 TWIGS

4.1 Public outreach? 
· ASB, IFRC, IOM, OXFAM, and ITENAS will have public outreach meeting sometimes in the next two weeks with materials. Nezrah to coordinate
4.2 T4 (4 major T-Shelter agencies)

It was decided that it made sense to have a sub meeting of the 4 larger agencies working on T-Shelter to discuss larger scale issues that only effected them. The first T4 Meeting will be held on 16 December 2009, 4pm
5 Any Other Business
No other business raised
6 Next meeting time/location 
· December 16th,  at Posko Gempa Jawa Barat next to Gedung Merdeka
7 Action  Points
	
	Action Point
	Action
	Actor
	Due date

	1
	Coordination meeting in Kabupaten
	· 
	· Ciamis and SPP (ASB)

· Hizra
	· 16 December 2009

	2
	Coordination meeting in Kabupaten Garut pertemuan di Garut
	· 
	· SPP dan IOM 
· Hizra
	· 

	3
	Coordination meeting in Bandung Barat and other districtes?
	· 
	· Redcross family
	· 

	4
	Ask OXFAM to do coordination meeting in Cianjur Selatan 
	· 
	· Dave will ask to OXFAM
	· 

	5
	PMI to meet with ITENAS for T shelter site plan in Pangalengan 
	· Send email to Lioni about the meeting 
	· PMI
· Itenas 
	· End of this week

	
	Make Rencana Aksi & JukLak and JukNis available
	· Lioni to upload to the Shelter Google Goup
	· Lioni
	· By next meeting

	6
	Public outreach meeting
	· When??
	· Hezrah
	· Sometimes in the next two weeks

	7
	Email the shelter development data by agency
	· Email to group
	· Kelik
	· today


8 Attendees
	
	Name
	Organisation
	Role

	1
	Dave Hodgkin 
	· UNDP
	· Shelter Coordination Team

	 2
	Irwan Lubis
	· UNDP
	· Team Leader

	 3
	Lulu Muhammad
	· UNDP
	· NPM

	 4
	Bramantiyo Marjuki
	· UNDP
	· GIS Assistant

	 5
	Kelik Eko Susanto
	· UNDP
	· MIS

	 6
	Lioni Beatrik
	· UNDP
	· Admin

	 7
	Andi Wahyudi
	· UNDP
	· DBA

	 8
	Dadan Mulyana
	· IBU FOUNDATION
	·  ER/DRR

	 9
	Silviana Puspita
	· NLRC
	· Project Officer Disaster Management

	10
	Vinay Sadavaste
	· NLRC
	· Program Manager

	11
	Nissa
	· SPP
	· Coordinator

	12
	Wahyu Agung
	· Plan International
	· Project Coordinator

	13
	Thomas Meier
	· ASB
	· Tech Consultant

	14
	Cleo Hennesy
	· IOM
	· MEE Manager

	15
	Diana Setiawati
	· IOM
	· Capacity Building and Media Coordinator

	16
	Bambang Subekti
	· ITENAS
	· Lecturer
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Members of the meeting agree to:�


Respect meeting start and end times.


Follow the meeting agenda.


Not deal with issues personally


Not interrupt


Respect the facilitator


 Make all decisions by consensus.


Encouraged & expect everyone to participate equally





Please state your name and organisation every time you speak up so everyone can know the source of your statement and it can be clearly recorded in the minutes.














To contact the Shelter Coordination Team

Coordinator: 
 
Dave Hodgkin, dave.hodgkin@gmail.com +62 0813 9209 9666

Administration: 
Lioni Beatrik  sc.wj.tech1@gmail.com  +62 22 769 19329
Website:


" 
http://groups.google.com/group/WestJavaEarthquake




