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1 Administration  
1.1 Welcome and introductions 
1.2 Review of previous minutes
1.3 Changes/additions to the agenda

2 Situation Updates
2.1 Government Update

· Meeting with the government from BAPPEDA (the local planning agency), Dinas Permukiman dan Perumahan (Human settlement Office), Dinas Pendidikan (Education Office), Dinas Kesehatan (Health Office), dan dari Tim Penanganan Pasca Gempa Jawa Barat (West Java Post Earthquake Response Team)
· Provincial Government had disbursed IDR 240 billion to the district government;
· the BPBD of West Java establishment is still in on-going discussion, but will be operated at 1st of January 2010. It was hope that through BPBD, all necessary preparation towards rehabilitation and reconstruction phase will be prepared as soon as possible;
· the Juklak or implementation guidedance for West Java rehabilitation and reconstruction  is hoped to be launched in April 2010;
· The Juklak for housing (reconstruction) prepared by BNPB, nevertheless it was considered far from perfect, therefore the assistance from UNDP and NGOs throughout the rehab-rekon process is still much needed
· To anticipate the lack of funding, the national government allocated IDR 1,7 trillion, where IDR 2,5 billion is allocated for West Java rehabilitaion and reconstruction that channeled through government of  kota/kabupaten (district). The fund is secured in kota/kabupaten account at the moment, but there are spesific requirements to be fulfilled before disbursement
· 3 phases of fund disbursement of IDR 15 million for the heavily damage houses (20% = 3 million, 40% = 6 million, and 40%= 6 million)
· The fund will be divided into 5 components: 

(1) Secretariat, located both in provincial and kabupaten/kota, IDR 5,4 billion; 

(2) Facilitator mobilization, IDR 10 billion. It is estimated that the reconstruction  will need approx. 713 facilitators, but now only 200 trained facilitators. This fund will also covered components of expert staffs and training for the Kelompok Masyarakat (Pokmas) or community group;

(3) Quality assurance/control, by hiring external consultant, IDR 4 billion; (4) Social-pyscologycal-economic assistances, that will be handled by IPB; (5) Construction tools for tukang (builders), IDR 5 billion
· The facilitator availability
· 220 local students had trained, but the need for recontruction process is 700 facilitators (both for technical and social issues);
· Kabupaten/Kota should be able to fill the needs for local facilitators;
· The government will use earthquake ressistant housing standard standar prepared by Cipta Karya, Department of Public Works;
2.2 Coordination Team Update

· Global updates (from Geneva’s meeting)
· Global fund for humanitarian aids (including for shelter working group coordination) is predicted to be declined as an impact of global economic crisis
· Regional meetings
· There will be two district coordination meetings in Cianjur Selatan and Ciamis, both at 20th of December 2009, at 09.00 WIB;
· The planned coordination meeting that was agreed to be organized by SPP & IOM in Garut and SPP& ASB in Ciamis has not taken place yet. 
·  ASB had met the government of Ciamis, and here are some news: The fund for 1560 housing units will be disbursed. It won’t be covered all since the need for heavily damage is 1650 units (IDR 15 million) and medium damage 3006 units (IDR 10 million). There is also fund for Tunjangan Hidup (Jadup) or ‘life support fund from APBN or the national budget as much as IDR 900.000 per household per two months;
2.3 Donor Update
· ECHO
· The fund had already been disbursed to agencies from ECHO
· IOM, Oxfam,ASB and IFRC-PMI will soon start the T-shelter programme.
· 10th  December 2009 meeting in Jakarta
· The meeting was attended by donors and NGOs
· The purpose was to share update news/information from post earthquake responses in West Sumatera and West Java;
· There was no new commitment arise from the meeting;
· The education facility was one of the important issues raised in the meeting 
· It was expected to have the same meeting in the next time
· 3rd  December  2009 meeting
· It was a meeting between the donors and BNPB (the National Disaster Management Agency)
· It was indicated that there will be a sort of ‘permanent’ Multi Donor Trust Fund (MDTF) taken place to deal with (future) disasters in a more efficient and sustanable manner. The fund will mostly come from the UN and the World Bank through BNPB (the National Disaster Management Agency)
· GoI had given a green light for MDTF, nevertheless there will be many bureucracy obstacles; 
· It was indicated that there is a new quite big funding commitment for disaster responses activities
· It was estimated that before the end of next year the organization will be formed and ready for action
2.4 Agency Updates
· IOM office had now moved to Jl. Setia no. 9, warehouse in Cikelet

· The assessment result WASH sector to UNICEF (Tasikmalaya, Cianjur, dan Ciamis)

· Hygiene kits fromUNICEF had distributed in Tasikmalaya, Cianjur, dan Ciamis;
· UNICEF is reported to be interrested in giving support for WASH sector in West Java.
· UNICEF will conduct  multi-sector assessment 

· PLAN International will be phasing out from Garut start from 15 Januari 2010. Here are some notes:
· Towards that date, PLAN will gradually reduce its activities;
· PLAN is planning to do a presentation with government of Garut at 24 December 2009 
· The closing event will be taken place in Januari 2010

· PLAN will change the materials for T-School from terpauline to bamboo;
· Few schools had already reducing the T-school for more permanent one
· The Dinas pendidikan (Education Office) of Kabupaten Garut had no update data especially on the timing for fund disbursement (in education sector) from national government
· PLAN had built 40 units of Elementary T-shcool with 4 classes for each school.
3 Information Management
3.1  Who- What – Where
There has been no significant change on the data yet
4 Next meeting time/location 
· Wednesday, January 6, 2pm, Gedung Merdeka (the venue to be confirmed later) 
5 Action  Points
	
	Action Point
	Action
	Actor
	Due date

	1
	Verification process in Kab. Ciamis
(all shelter related organizations are invited)
	· Coordination meeting between Ciamis Govt,  PMI, OXFAM, and ASB 
	· The Government of Ciamis, ASB
	· Monday 20 Dec 2009

	2
	Coordination Meeting in Cianjur Selatan
	· Coordination meeting between Govt of Cianjur with other stakeholders 
	· The Govt of Cianjur, OXFAM, Hizrah 
	· Monday 20 Dec 2009 

	3
	PMI will condoct a meeting in Bandung Barat
	· 
	· PMI
	· 

	4
	Coordination meeting between PMI dan ITENAS
	· 
	· Dave
· PMI

· Itenas
	· 16 Dec 2009

	5
	T4 Meeting
· Overlapping area 

· Public outreach
	· 
	· OXFAM
· IOM

· IFRC

· ASB
	· 

	6
	PLAN will meet the Bupati of Garut
	· 
	· PLAN
· Bupati Garut
	· 24 Dec 2009

	7
	The plan and image of T-School from PLAN 
	· To be uploaded in humanitarian bamboo website
	· PLAN
	· 17 Dec 2009


6 Attendees
	
	Name
	Organisation
	Role

	1
	Dave Hodgkin 
	· UNDP
	· Shelter Coordination Team

	2
	Lulu Muhammad
	· UNDP
	· NPM

	3
	Irwan Lubis
	· UNDP
	· WJEQ Team Leader

	4
	Kelik E. Susanto
	· UNDP
	· MIS Coordinator

	5
	Bramantiyo Marjuki
	· UNDP
	· GIS

	6
	Andy C. Wahyudi
	· UNDP
	· Database

	7
	Lioni Beatrik
	· UNDP
	· Admin

	8
	Gracia Girsang
	· UNDP
	· Interpreter

	9
	Thomas Meier
	· ASB
	· Tech Consultant

	10
	Cleo Hennesy
	· IOM
	· MEE Manager

	11
	Amara Bains
	· IFRC
	· 

	12
	Wahyu Kuncoro
	· Plan International
	· Project Coordinator

	13
	Lilik Trimaya
	· OXFAM
	· ER Coordinator

	14
	Rachmat Suhanda
	· OXFAM
	· Project Manager

	15
	Hidayat Rachmad
	· OXFAM
	· Engineer 

	16
	Soesatyo BR
	· KPPN dan Peduli Gempa
	· 

	17
	Tony Rusmarsidik
	· State Ministry of Public Housing
	· Head of Division of Housing Area

	18
	Yanti
	· KERLIP
	· Program Manager

	19
	Soemarno Suradi
	· PMI
	· Advisor Bidang Pengendalian Bencana

	20
	Pongki
	· PMI
	· 

	21
	Bambang Subekti
	· ITENAS
	· Lecturer

	22
	Sari Anggraeni
	· ITENAS
	· Community Neighbourhood Planner

	23
	Gunawan
	· ITENAS
	· Community Neighbourhood Planner

	24
	Isro Saputra
	· ITENAS
	· Community Neighbourhood Planner

	25
	Qalbi Muhammad
	· ITENAS
	· Community Neighbourhood Planner

	26
	Pekik Pratidino
	· ITENAS
	· Community Neighbourhood Planner

	27
	Rini
	· ITENAS
	· Pengabdian Masyarakat

	28
	Erie Hermawan
	· ITENAS
	· Pengabdian Masyarakat

	29
	Alma
	· ITENAS
	· Pengabdian Masyarakat

	30
	Bayu Eka
	· 
	· 

	31
	Donny
	· INISIATIF
	· Director
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To contact the Shelter Coordination Team

Coordinator: 
 
Hizrah Muchtar, hizrahmuchtar@yahoo.com +62 0813 1595 6511
Administration: 
Lioni Beatrik  sc.wj.tech1@gmail.com  +62 22 769 19329
Website:


" 
http://groups.google.com/group/WestJavaEarthquake
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