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1 Administration 
1.1 Welcome and introductions 
· As the new coordinator for cluster meeting (whenever technical advisor cannot make it) Hizrah asked all participants to give inputs and aspirations for better future coordination meeting.
1.2 Review of previous minutes 
1.3 Changes/additions to the agenda (No changes
2 Situation Updates
2.1 Government Update

· Hizrah: 

· Kimrum (human settlement office) has trained 200 facilitators (out of 700 needed for reconstuction) 700;
· BPBD West Java will take place soon, but the head of BPBD has not been chosen yet.
· According to BNPB IDR 30,3 billion has been disbursed to the kota/kabupaten accounts;.

2.2 Coordination Team Update

· Kabupaten Cianjur has already has regular coordination meeting between local government, BPBD and NGOs working in Cianjur;
· UNDP-WJEQ has plan to seeking the possibility to support coordination meeting in district level. And we had started with Kabupaten Garut. There was an initial meeting with Wakil Bupati of Kab. Garut and staffs from BAPPEDA which attended by agencies/organizations working in Garut (IOM, SPP, Kerlip, Yayasan Ibu, PLAN). The future and regular coordination meeting in Garut was greatly accepted by participants of the meeting, but they still need support from UNDP-WJEQ to initialy coordinating and preparing invitation. Further discussion with other agencies to set up regular coordination meeting is still needed.
2.3 Agency Updates

· IOM – Widi. IOM is only pocusing their programme in Garut, they provide T-shelter in 3 locations: Cibalong ,Cisompet, Cikelet, 1200-1500; They also has first aid training for teachers, community leaders dan medical workers. Here are some updates: 
· Benficiary identification is still on going. They predict to start building T-Shelter in mid of February; 

· IOM had funding dari European Commission (ECHO). 

· Along with T-Shelter IOM also provides safe construction training, DRR, and guidance of bamboo construction for housing;
· The data verification is done by IBU foundation in Oktober 2009. This week, 500 beneficiaries are secured, and Minggu ini sudah secure untuk 500 beneficiary. 1560 more later on. 
· ASB – Thomas. ASB is working in Ciamis and provides 700 T-shelter in Purwodadi. Here are some updates and inputs:
· ASB has conduct housing construction training, as well as workshop of non-engineering housing construction with Ciamis local government; 

· There is problem on who got the subsidy fund from government and where? The latest information that before Christmas 2009, the Ciamis government could give IDR 15 million for beneficiaries. Nevertheless, 15 million won’t be enough to build permanent brick house;. 

· There is no clue when will the facilitator start to come to the field, and how much their understanding on construction. There is only one set guidances available at the moment (from Ministry of Housing) and only one focusing on technical aspect whilst the rest is only normative and administrative elements. Kind of useless. 

· About the outreach: the information on posters (that are going to be produced)  need to be as simple as possible; 
· Education programme at schools in Ciamis, and it is plan to have a climate change education in 2010;
· Red Cross-PMI.  Red Cross-PMI  has built 476 units of T-shelter in Kabupaten Bandung.

· The fund from ECHO will be use in Sukabumi, Kab. Bandung, Kab.Bandung Barat, and Kab. Cianjur. But they still need to do the verification process in di Bandung Barat. 
· Within two weeks from now, Red Cross will do coordination with PMI branches for the T-shelter cosntruction. Volunteers had been trained and ready to work.
· Audy – From federasi. RC needs to make sure that there is no overlapping of T-Shelter beneficiaries in the field. 

· Hilman – from Spanish RC. 

· There is no changing/updating the data yet. 
· OXFAM- Dadang. Oxfam will build 1060 units of T-shelter in two kabupatens. 

· 700 units in Ciamis plus 130 communal latrines; and 360 units in Cianjur with 70 communal latrines. Comparison 5 shelter: 1 latrine;
· CBDRM;  is a community-based disaster risk management ( create a model of village prepared for disasters (Desa Siaga), 1 village in Ciamis – 1 village in Cianjur. This particular programme will be in line with BPBD;
· Pembangunan berbarengan dengan shelter. Dilakukan oleh dasa wisma, berbeda dengan PokMas bentukan pemerintah. 

· There has been a regular coordination meeting with BPBD every Thursday in Ciamis. There will be similar coordination meeting next week in Cianjur. 

· Tukang training had conducted 5 times. In general, they lack of knowledge on bamboo construction compare to timber construction, especially on the joints. In West Java it is common to build a house with timber construction and bamboo weaven walls. 

· ITENAS. In partnership with PMI on designing site-plan for T-shelters
· Preparation being made based on exsisting standards and they will continue to have close contact with PMI.
3 Information Management
3.1  Who- What - Where
3.2 Gap Analysis
· KELIK

· Asking if there are other programme apart from sheter that agancies/organizations would likely to share for the IM purposes.
· The district level (where the many updated data from the field available) coordination is still weak 
4 Technical Working Groups

4.1 Skills training & Public Outreach
· UNDP has been facilitating the making of two posters (bamboo construction and brick masonry construction). Those posters will be modified from available posters that has been distributed in West Sumatera and Yogyakarta.
· Examples of posters had been sent to Kimrum as an update information;
5 Next meeting time/location 
· Wednesday, 21 January 2009. 14.00 pm.
6 Action  Points
	
	Action Point
	Action
	Actor
	Due date

	1
	information
	·  bamboo or other local technical terminology
	· ITENAS
	· ASAP

	2
	Evaluation of coordination meeting and roles of UNDP
	·  E-mail to all members
	·  SLO-WJEQ
	· soon

	3
	Inputs for posters
	· e-mail to SLO
	· all participante/members
	· 


7 Attendees
	
	Name
	Organisation
	Role

	1
	Hizrah Muchtar
	· UNDP
	· Liaison Shelter Coordinator

	2
	Kelik E. Susanto
	· UNDP
	· MIS

	3
	Andy C. Wahyudi
	· UNDP
	· DBA

	4
	Bramantiyo Marjuki
	· UNDP
	· GIS

	5
	Irwan Lubis
	· UNDP
	· Assessment Coordinator

	6
	Ni Komang Widiani
	· IOM
	· Liaison Coordinator

	7
	Novelina Novel
	· IFRC
	· DM OFFICER

	8
	Audia Kusuma
	· IFRC
	· Senior DM Programme Officer

	9
	Danang AP Putranto
	· ITENAS
	· Community Neighbourhood Planner

	10
	Rini 
	· ITENAS
	· Community Neighbourhood Planner

	11
	Gunawan
	· ITENAS
	· Community Neighbourhood Planner

	12
	Thomas Meier
	· ASB
	· Tech Consultant

	13
	Silviana Puspita
	· NLRC
	· Project Officer DM
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To contact the Shelter Coordination Team

Coordinator: 
    Hizrah Muchtar, hizrahmuchtar@yahoo.com  +62 0813 1595 6511
Administration:   Lioni Beatrik  sc.wj.tech1@gmail.com  +62 22 769 19329
Website:
    
" 
http://groups.google.com/group/WestJavaEarthquake
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