Early Recovery Network: West Java Earthquake

Shelter Coordination Group 
Agenda, 21 January 2010
Early Recovery Network: West Java Earthquake

Shelter Coordination Group 
Agenda, 21 January 2010



1 Administration 
1.1 Welcome and introductions 
1.2 Review of previous minutes
1.3 Changes/additions to the agenda

2 Situation Updates
2.1 Government Update

· BPBD of West Java has established with Bpk. Udjwalprana Sigit as the Head of BPBD;
· The staffs have been officially start working since two days ago; 
· There hasn’t any contact yet from the Ministry of Housing regarding the training module for facilitators.
2.2 Coordination Team Update
WJEQ UNDP has been visit 2 district coordination meetings, which are Garut and Cianjur
· In Garut, met with Wakil Bupati & his staffs and other NGOs/agencies working in Garut
· In Cianjur, attending a regular coordination meeting held by BPBD and other NGOs/agencies working in Cianjur. Some of the important notes from the meeting are:
· BPBD lack of capacity & capability in dealing with enormous tasks on disaster related activities. Nevertheless they are open for support;
· Cibinong and Sindangbarang 

· OXFAM was plan to build 360 t-shelter but 27 units have been build;
· There was a problems in the two post earthquake most affected kecamatans in Cianjur which are: Cibalong and Sindangbarang. The local government had already disbursed many to beneficiaries in those kecamatan, therefore they suggsted OXFAM to not build T-shelter in the same locations
· Therefore OXFAM is doing re-verification to avoid overlapping and trying to find another possible locations.
· UNDP WJEQ will be attend a meeting in Kab. Ciamis next Thursday (28 Jan 2010)
2.3 Agencies Update
· OXFAM
· OXFAM has done training for tukang for 700 beneficiaries in Ciamis;
· Materials for T-shelter have been distributed in 34 villages and 123 beneficiaries, and will start building soon; 
· At the end of January, 123 units of T-shelter at 5 kecamatan (there is no overlapping with local government’s stimulant funds); Oxfam had started build in Kabupaten Ciamis but 577 still in the procurement process in other 6 kecamatan  (the village authority has given guarantee that there will be no overlapping with local govt’s stimulant fund)
· SPP in Garut

· SPP has been doing bamboo treatment, they also have bamboo treatment workshop that can be use by anyone; 

· The reconstruction fund from government in Cianjur has been disbursed. Other Kabupaten will catch up. 
· Some inputs from SPP:
· On T-shelter and also IOM
· Bamboo treatment, to make T shleter more durable and sustainable, financialy and physically 

· Perhaps  UNDP could help in information excahanging on when/how the disbursement of local govt’ funds for rehabilitation and reconstruction; 

· A guarantee letter from government is needed, stated that beneficiaries are still eligible to get fund from government eventhough they have also got T-shelter. The letter could be signed by the respective local authority; 

· A clear signage whether local government is willing to accept  assistances from NGOs or not
· Red Cross-PMI 

· 124 units of T-shelter in Ciamis are being in the process of building, whilst 26 units are still need re-assessment (of total 150 units in the first phase). The target are 500 units; 
· Kota Tasikmalaya( 70 T-shelter

· Kab Bandung fixed 776 T-shelter (Desa Sukamanah for 200 units dan Kecamatan Kertasari 200 are planned),667 T-shelter has been built. Proses 70 units are still in process, the rest are 39 

· In Cianjur (planned 400 T-shelter, 38 units are still in process;
· Kab Bandung Barat (planned150 t-shelter, 82 unit has finished the assessment. 

· The district level coordination meeting is expected; 
· It is important to have government data in district level and the progress information,  to know which area that has not been covered by outside assisstance yet. 

3 Information Management
· Health profile
· Assessment

It is plan to have a assessment in 51 kecamatan to gain data and information on other sectors outside shelter (such as livelihood, social services, health, etc.); 

· Local government hasn’t 100% ready yet to handle rehabilitation and reconstruction; 

· They need technical assistance or inputs, for instance on fund disbursement mechanism;
· There has been a lot of missinformation within the community on disbursement issue. 

4 Technical Working Groups

4.1 Skills training & Public Outreach
Three (3) draft posters had produced from Outreach Workshop, which are:

· Brick masonry construction (prepared by ASB & IOM) (changing in layout to be more pictures and less words, cut out some unecessary details;
· Bamboo principle construction (prepared by SPP & Hizrah); ( inputs: cut out the ‘treatment’ that might not be preference of the donor
· Disaster Risk Reduction (prepared by Red-Cross & Itenas) (might be divided intwo two different posters or even with one booklet/leaflet. To be decided later. 

5 Next meeting time/location 
· Wednesday, 3rd February 2010, pk. 14.00

6 Action  Points
	
	Action Point
	Action
	Actor
	Due date

	1
	Update peta
	· 
	· IM WJEQ
	· Next week

	2
	Revison of Governor’s letter
	· 
	· WJEQ
	· Next week 

	3
	IOM-PMI at garut
	· 
	· 
	· 


7 Attendees
	
	Name
	Organisation
	Role

	1
	Hizrah Muchtar
	· UNDP
	· shelter Liaison coordinator

	2
	Lioni Beatrik
	· UNDP
	· Admin

	3
	Soesatyo BR
	· KPPN + ITENAS
	· Ketua Harian

	4
	Nissa Wargadipura
	· SPP
	· Koordinator PRB

	5
	AR. Tata Soemardi
	· ITB
	· Lecturer ITB

	6
	Ni Komang Widiani
	· IOM
	· Community & Liaison

	7
	Audia Kusuma
	· IFRC
	· SR. DM Program Officer

	8
	Hilman A
	· SRC
	· Program Officer

	9
	Novelima L
	· IFRC
	· Program Officer

	10
	Amara Bains
	· IFRC
	· Dep. Head of Delegations 

	11
	Thomas Meier
	· ASB
	· Tech Consultant

	12
	Rachmat Suhanda
	· OXFAM
	· Project Manager

	13
	Robin Willison
	· ACF
	· Consultant

	14
	Nina Rossiana
	· ACF
	· Head of Programme

	15
	Pekik
	· ITENAS
	· Spatial Coordinator

	16
	Bramantiyo Marjuki
	· UNDP
	· GIS

	17
	Andy Wahyudi
	· UNDP
	· DBA

	18
	Irwan Lubis
	· UNDP
	· Assessment Coordinator
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To contact the Shelter Coordination Team

Coordinator: 
 
Hizrah Muchtar, hizrahmuchtar@yahoo.com  +62 0813 1595 6511
Administration: 
Lioni Beatrik  sc.wj.tech1@gmail.com  +62 22 769 19329
Website:


" 
http://groups.google.com/group/WestJavaEarthquake
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