[image: ]
MEETING MINUTES OF SHELTER CLUSTER PARTNERS IN BAIDOA SOMALIA

Date: 28th July 2019
Time: 9:30am – 11:30am
Venue: NRC Baidoa Office                  
  AGENDAS
1. Introduction, opening remarks.
2. General humanitarian updates for SWS and updates on DOCC mission to Hudur 
3. Update on shelter interventions (Organizational level)
4. Review of the previous meeting action points 
5. Update of IDPs relocations-CCCM cluster 
6. AOB
	Name 
	Organization
	E-mail address
	Title 
	Contact No
	Remarks 

	1. Ahmed Essa Omar
	NRC
	ahmed.omar@nrc.no
	Regional Shelter cluster coordinator 
	0617219990
	Chair 

	2. Hussien Nurow Issack 
	AVORD
	field.officer@avord.org 
	Field manager
	0619969097
	Present 

	3. Rukiu Moalim Ibrahim 
	DRC
	[bookmark: _GoBack]rukia.ibrahim@drc.ngo 
	WASH officer 
	0615809118
	Present 

	4. Mohamed Abdullahi Molid
	Baidoa district municipality 
	santag5555@gmail.com
	HLP focal point
	0615392097
	Present 

	5. Luqman Ayad Mohamed 
	SWS Commissioner for IDPs and refugees office 
	loqmanulhakim114@gmail.com
	Community Monitor outreach 
	0615954721
	Present 

	6. Abdullahi Kheire
	Concern World wide
	Abdullahi.kheire@concern.net
	Field coordinator 
	0615111516
	Present 

	7. Fardowso Adan Moalim
	WRRS
	wrrsbaidoa@gmail.com
	Protection monitor
	0618731301
	Present 

	8. Abdinasir Ali 
	SYPD
	baidoaoffice@sypd.org
	Project manager 
	0615207577
	Present 

	9. Rihana Issack Adan
	Acted
	Baidoa.snfiofficer@acted.org
	Shelter officer 
	0618061319
	Present 

	10. Abdikarim Mohamed
	UNHCR 
	noora@unhcr.org
	Field Associate 
	0617518669
	Present 

	11. Mohamed Mosse
	IOM/CCCM 
	mmuse@cccmsom.org
	Field Associate 
	0619725466
	Present 



1. Intoduction And Opening Remarks

The chair opened the meeting and welcomed the participants. This was followed by a round table introduction of all members with each member introducing himself and the organization he/she is representing. Subsequent to introduction, members agreed to add one agenda point which is “Review of the previous meeting action points”
2. General humanitarian updates for SWS and updates on DOCC mission to Hudur

During the month of June, a large influx of IDPs arrived in Baidoa mainly due to poor performance of Gu rains largely in Bay and Bakool regions and fear of insufficient seasonal harvest combined with economic pressures from Al-shabab, the
the new arrivals are mainly displaced mainly from Villages under Qansaxdheere and Baidoa districts. Within Baidoa district, Haluul iyo Harqaan IDP camp at ADC zone, hosting 60HHs, is being evicted.

Disaster operation and coordination centre (DOCC) organized a intra cluster mission led by UNOCHA, to Hudur town situated 130km north of Baidoa, on 8th July 2019. The objective of the mission was to assess the humanitarian situation of drought and conflict displaced persons into Hudur town. key findings of the mission are summarized below:

· The majority of IDPs are displaced from within the region Bakool (Hudur, Rabdhure and Tieglow districts) due to drought combined with insecurity in their locations of origin.
· The migration of IDPs into Hudur has put pressure on existing social services such as schools and health facilities, water supply. 90 per cent of IDPs are living with host families and 10 per cent live in specific IDP settlements. Overcrowding in homes has led to HHs sharing latrines.
· Recent rains have been sporadic at best and its impact to date to the regeneration of pasture and water is minimal.
· Most IDP houses (buuls) are located in enclosures that are not fenced thus exposing women and girls to violence.
· Majority of the IDP settlements are in private land temporary donated property owners and prone to eviction any time.  
· Hudur with estimated 13,400HHs host communities and around 5600HHs IDPs with 90% integrated within the host communities have reported issues with access to safe and sufficient water supply as their major gap. 
· The local authorities have allocated a piece of public land located at the outskirts of Hudur town for the construction of housing for IDPS. 
· Hudur is mainly accessible by air. The transportation of bulky items and supplies by road is challenging. 

In general shelter remains under funded in relation to the needs on the ground, access challenge remains the same as well.  


3. Update on shelter interventions (Organizational level)

ACTED

· Plan to distribute 684 NFIs and 486 ESKs for the new arrivals residing in 31 existing sites funded by SHF.
· Plan to distribute 600 NFIs for the new arrivals residing in 10 newly established IDP camps funded by SHF.
· Acted expects to receive NFIs to be distributed to the new arrivals pending approval of IOM.

DRC 

· Nothing significant to report.
. IOM SNFI
· Nothing significant to report.
NRC
· Planning to construct 30 permanent shelters with latrines in Baidoa, funded by DFID, target IDP camp is to be confirmed.
INTERSOS
· Nothing significant to report.
AVORD
· Planning to distribute 5300 NFIs and 200 ESKs in Xudur and Ceelbarde districts in Bakool region, funded by SHF.
· Distributed 3700 NFIs 220 ESKs in Bay region, funded by SHF.
CONCERN WORLD WIDE

•   The procurement of 4,000 NFIs is ongoing with funding support by DFID. The beneficiaries include both protracted and new arrivals in Hanao zone (26 IDP camps) and ADC zone (22 IDP camps).

4. Review of the previous meeting action points 

· Previous action points were undertaken

5. Update of IDPs relocations-CCCM cluster
· The relocation of 1000 families have been completed.
· IOM is currently constructing community center at Barwaaqo 2 settlement, the relocation site.
· NRC plans to construct a legal clinic center at Barwaaqo 2 settlement, the relocation site.
· IOM plans to conduct NFI needs assessment at the relocation site and will distribute NFIs based on the outcome of the assessment in October 2019.

AOB
· The commissioner of refugees and IDPs SWS conducted assessment in Hudur district, the assessment focused on 24 IDP settlements in Hudur including one settlement which currenlty hosts 1,300 HHs arrived from Tieglow district.   

Action points 
· Shelter cluster to organize shelter rapid needs assessment to identify the current shelter gaps within the IDP camps in Baidoa district.
· The commissioner of refugees and IDPs SWS to share the findings of the recent assessment in Hudur.
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