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Meeting minutes of the regional shelter cluster meeting in Mogadishu Somalia.

[bookmark: _GoBack]Date 13-02-2018.
Time 90:30-11:30.
Venue NRC office Mogadishu.
Agenda for regional cluster Meeting.
· Opening and introduction.
· Update on the shelter response situation in k13 on wards
· Update from the cluster partners on responses, gaps, challenges and plans. 
· Situation of IDPs in afgooye corridor.
· Any other business (AOB).
· Update on shelter assessments.
· Emergency shelter kits in k13.
· Infrastructure mapping/Site mapping
	
No

	
Name
	
organization

	1

	
Abukar Jimcale
	
HINNA

	2

	
Mohamed Mohamud
	
AVORD

	
3
	
Abdisalam Yusuf
	
DRC

	
4
	
Hussein Hassan
	
DBG

	
5
	
Abdullahi Ahmed
	
NRC

	
6
	
Nurta Mohamed 
	
Shelter cluster

	
7
	
Abukar Mohamed 
	
Ayuub NGO

	
8
	
Fatuma Mohamed 
	
SCI

	

9
	
Maryan Abdullahi 
	
SYPD



Introduction and opening remarks 
The chair opened the meeting and welcomed the participants, this was followed by the introduction of all member, after the briefing of the cluster members, it was noted that we need to have frequent regional coordination meeting in Mogadishu due to the ongoing response and the gaps and the need for coordination. 
The chair also explained that the meeting was to take place last week and it was postponed to today due to poor attendance of the cluster partners and this emphasis that there is need for partner’s commitments.
Update from the partners.
Below are some of the updates from the partners although some of the activities were already reported in 4w matrix.
SYPD
SYPD distribute 679 ESKs in 5 camps in kaxda and deynile and 370 NFI kits 4 camps and 370 solar lanterns.
DBG.
DBG have integrated projects funded by DKG and they had shelter and NFI components that targets 1110 HHs of which 520 are already being assisted and the rest are planned to commence soon in Kaxda and deynile.
HINNA.
HINNA is planning to distribute 2000 NFI/ESKS in deynile and Kaxda and they already started the identification of the camps.
AVORD
Similarly AVORD are also planning to distribute 1500 NFI kits and 500 ESKs in both Deynile and kaxda.
SCI
Nothing on going but have 200 NFI KITS in stock.
DRC.
Nothing on going and the February response was already reported in the 4w matrix.
NRC 
Nothing on going and the February response was already reported in the 4w matrix.

Action points.
· The regional meeting to held bi weekly.
· Infrastructure mapping to be planned as from next week Monday.
· The shelter cluster to share the tool.
· The partners agreed to support the exercise that is planned to commence next week with the following to be ready on Monday.
	Organization

	Item
Enumerators 
	
Logistic support 

	AVORD

	2
	0

	Ayyub 

	2
	0

	
SCI
	1
	1

	
DRC
	2
	1

	
NRC
	2
	1

	
SYPD
	3
	0

	
DBG
	3
	1

	
HINNA
	3
	0



Challenges
· Limited funds for shelter against the vast needs in afgooye corridor
· Eviction trends thus contributing to the existing needs in the area.
· Lack of the shelter partners commitment.
· Need for the integrated projects in areas where the shelter intervention is provided.
· Need for coordination of the partners with other agencies for support the IDPs as the need is not only shelter and NFIs.
· Need to focus on the protracted situation.
· Targeting challenges.
NB/
· As for the sites for mapping it was agreed that we map all the sites we are planning to respond and the last sites we responded the beginning of year.
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