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MEETING MINUTES OF SHELTER CLUSTER PARTNERS IN BAIDOA SOMALIA

Date: 13th March 2018
Time: 10:00am – 11:45am
Venue: NRC Baidoa office                 
  AGENDAS
1. Introduction, opening remarks.
2. Partners ongoing shelter projects in the region (Bay and Bakool) verses pipeline Projects 
3. Shelter & NFIs needs in Xudur and Baidoa vs Shelter partner’s presence in Bakool
4. Gaps, access and challenges 
5. AOB
	Name 
	Organization
	E-mail address
	Title 
	Remarks 

	1. Kassim Mohamed
	NRC
	Kassim.adan@nrc.no
	Head of Office/ acting shelter cluster focal point. 
	Chair 

	2. Adan Abdullahi Ibrahim 
	DRC
	Adan.a@drcsomalia.org
	Protection coordinator  
	Present 

	3. Abukar Ahmed Sheikh 
	Islamic Relief 
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	Hygiene Promoter 
	Present 

	4. Abdikarim Mohamed Noor
	UNHCR
	noora@unhcr.org
	Senior Field Assistant
	Present 

	5. Mohamed Abdullahi
	OCHA
	abdullahiali@un.org
	HAA
	Present 

	6. Mohamed Ibrahim Kurbow
	NCRI
	
	Head of Data collectors 
	Present 

	7. Ali Maalim Yussuf 
	SCI
	Alimolim.yusuf@savethechildren.org 
	WASH
	Present 

	8. Adan Abdow 
	ACTED 
	adan.mohamed@acted.org
	Head Of Office 
	Present 

	9. Abdulkadir Abdinor Mohamed 
	DC Office 
	qalaawi@gmail.com 
	Office Secretary  
	Present 

	10. Hussein Nurow Isack
	AVORD 
	fieldofficer@avord.org 
	Communication Officer
	Present 



Intoduction And Opening Remarks
The chair opened the meeting and welcomed the participants. This was followed by a round table introduction of all members with each member introduced himself and the organization he/she is working for. Subsequent to introduction, the chair gave an overview of shelter cluster work in Bay and Bakool regions and the recent progresses made.
After the briefings of the cluster focal persons on the cluster response, gaps and the huge displacements on daily basis who are keep coming to Baidoa and Xudur, despite the shelter cluster has been underfunded narrowly with huge needs on the ground. The regional coordinator informed members that the total IDPs settlements in Baidoa have reached 323 settlements (41,325HHs) according to CCCM reports. This increase in population results stiff competition for the available resources. The increase in population also frustrates organizational efforts and responses. As well force eviction affected IDPs from Mogadishu contribute to the increase the IDPs in Baidoa. 
Partner’s ongoing shelter projects in (Bay and Bakool) verses pipeline Projects 

DRC
· DRC is planning to distribute 800 ESK and 400 NFIs to six IDP settlements in Baidoa under CCCM project. The 800 families will also receive one-off cash assistance $30 each for construction subsidy cost allocation. 15 youth from locals in the IDPs will be identified and trained for ESK construction facilitators as manpower who will support the IDPs for construction tenure for 20days contract with $30 pay as incentive per day per person. This is funded by SHF. 
UNHCR 

· UNHCR is planning to distribute 140 NFI kits to the most vulnerable newly arrived IDPs in Baidoa; for those recommended by the joint assessment team of shelter partners and OCHA accompanied with some local government institutions of the state. 

NRC
· Nothing significant to report.

ISLAMIC RELIEF 
· Nothing significant to report.
      ACTED
· Nothing significant to report.
AVORD
· Nothing significant to report               
 
SCI
· Save the children through coordination with shelter cluster will distribute 500 NFI kits to four most destitute IDPs in Baidoa in close coordination with other shelter partners to avoid overlap. This is funded by OFDA. 
Action points 

· Effective coordination on shelter response and engage more advocacy for shelter response to the IDPs in Bay and Bakool should be ensure as well to triangulate significant information sharing between the shelter partners in Baidoa and other humanitarian partners in other Districts (Xudur, Waajid, Qansaxdheere and Diinsor).
· The shelter cluster to have a close coordination and cooperation with the activities of CCCM and other information partners PRMN.
· Members agreed to advocate well spacious shelter for particularly the IDPs in Baidoa and Xudur as the shelter sector has been traditionally underfunded against vast needs hence resulted partners are either unable to response the need in time or limited their presence in some strategic locations. 
· Members also discussed and courage shelter partners to relocate some shelter projects into hard to reach areas e.g Xudur where according to findings of the last OCHA led inter-agency report indicated a huge gap of NFIs and shelter over 90% of both new and Old IDPs in Xudur are currently living in with no shelter and extremely lacking NFIs. Hence shelter cluster instigate partners to apply 2018 SHF 1st standard allocation fund for Bay and Bakool. 
· Shelter cluster lead (National and Field level) has to effectively coordinate and keep cross-checking partner’s implementation status and help them to appeal in case they come to request fund for the areas identified in shelter gap.
· Partners should harmonize their implementation approaches and involve widely with other partners for coordination (shelter-cluster lead and OCHA) before and during the intervention.  

Operational challenges
· Limited resources against vast needs in the region
· Limited funds for shelter projects in the region (Bay and Bakool)
· Shelter cluster members noted that the need to advocate more NFI’s and shelter through the cluster since the rainy seasons are approaching. 
· Increase number of IDPs reaching into main urban areas. 

AOB
· Carrying out inter-agency shelter need assessment in Baidoa. 
· Shelter partners to mobilize more resource for shelter/NFIs and relocate some shelter projects into hard to reach areas where huge gap of shelter/NFIs need is reported. 
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