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MEETING MINUTES OF SHELTER CLUSTER PARTNERS IN BAIDOA SOMALIA

Date: 4th Oct, 2017
Time: 10:00am – 11:45am
Venue: NRC Baidoa office 
                 
  AGENDAS
1. Introduction, opening remarks.
2. Updates on shelter intervention (Organization level).
3. Contingency plan for shelter agencies in Baidoa
4. Emergency tent and NFIs
5. Operational challenges
6. AOB
	Name 
	Organization
	E-mail address
	Telephone
	Title 
	Remarks 

	1. Ahmed Mohamed Ali
	NRC
	Ahmed.ali@nrc.no
	0616558555
	ICLA Officer/Regional Shelter Cluster focal point
	Chair 

	2. Bashir Ali Abdi
	DRC
	Bashir.Ali@drcsomalia.org
	0617864308
	WASH Ofiicer 
	Present 

	3. Yusuf Sharif Hassan
	NCRI
	Yusufey122@gmail.com
	0615545185
	Protection 
	Present 

	4. Abdikarim Mohamed Noor
	UNHCR
	noora@unhcr.org
	0617518669
	Senior Field Assistant
	Present 

	5. Abubakar Ibrahim
	IOM
	abuibrahim@iom.int
	0616346958

	CCCM Programme Officer
	Present 

	6. Maimun Abukar
	NRC
	maimoun.abukar@nrc.no
	0615199000
	Shelter officer 
	Present 

	7. Mustapha Mahdi Hassan
	SYPD
	baidoaoffice@sypd.org 
	0615246465
	Program associate/WASH Cluster
	Present 

	8. Abdinasir Ali Hassan
	SYPD
	sypdbay@gmail.com
	0615207577
	field Officer
	Present 

	9. Mohamed Muhamud Ali
	AVORD
	Procurement@avord.org 
	0615884767
	Project manager 
	Present 

	10. Adan Hassan Omar
	ISLAMIC RELIEF
	Ahmed.isack@islamic-relief.or.ke
	0615718403
	Hygiene promoter
	Present 



Intoduction And Opening Remarks
The chair opened the meeting and welcomed the participants. This was followed by a round table introduction of all members with each member introduced himself and the organization working for. Subsequent to introduction, the chair gave an overview of shelter cluster work in Bay and Bakool regions and the recent progresses made.
After the briefings of the cluster focal persons on the cluster response, gaps and the huge displacements on daily basis, members agreed that there is limited funding for shelter activities in response to drought displacements due to the fact that at the onset  of drought  crisis,  it  was  characterized  as a  WASH,  Food security,  Nutrition  andHealth crisis, and therefore, those sectors are where the bulk of the funds went and still shelter need is very huge for the two regions Bay and Bakool. Partners noted that 14,500 + HHs are in need of Emergency Shelter Kits and NFIs who received EAPs and plastic sheet in April 2017.
Updates From Cluster Members / Partners

UNHCR 


· UNHCR has 4,000 NFI kits (Unpacked) and willing to distribute 3000 NFIs to the IDPs in Baidoa in partnership with DRC. Assessment was done by the shelter cluster members, 36 IDP site was identified and list shared.  

NRC

· 225 hybrid shelters and latrines (225) will also be constructed from now till December. Target groups are IDPs and host communities. 2 protracted IDP settlements identified and construction started 
· NRC has 3,000 Emergency  and willing to distribute to the IDPs in Baidoa soon and selected 3 IDPs from the Identified list of settlements 	Comment by User: Shelter kits (Plastic sheets).
· Baidoa municipality and NRC is issuing individual land tiles to 1500 HHs in 12 IDP settlements 
DRC

· DRC is planning to distribute 1,100 NFIs and 275 ESK to IDPs in Baidoa especially IDPs in Bodan IDP settlement under CCCM project.
AVORD
· AVORD had distributed 910 NFIs and 350 ESK (Emergency Shelter Kits) to IDPs in Baidoa. It has also another 790 NFIs and 500 ESK more to distribute soon. 13 IDP site was identified and willing to distribute soon the remaining ESK and NFIs kits 
SYPD

· Construction of additional 20 T-shelter by SYPD (Carish prototype) are ongoing in five IDPs 

Distribution of Emergency tent and NFIs to drought effected people.
· Partners agreed to start distribution of Emergency tent and NFI kits to those people effected by the drought in good time before the rain start. 

Contingency plan for shelter agencies in Baidoa
· Long delays in receiving supplies in locations like Baidao are frustrating partner’s efforts to respond to emergencies because of access. 
· Members request from the National shelter cluster to develop Contingency plan for the region 
Action points 

· Partners agreed that agencies with stock of NFI's/ESK to select target from the Identified list of settlements of CCCM master list 
· Shelter partners agreed that whatever is in stock to be distributed since the needs is already more than what is in stock. 
· Contingency plan to be developed in consultation with the National shelter cluster.
· The shelter cluster to have a close coordination and cooperation with the activities of CCCM.
· CCCM to share site assessment report with shelter partners 
· Members agreed to advocate well spacious shelter for IDPs, returnees and host communities since there are HHs with large family members.
· [bookmark: _GoBack]Members selected specific IDP settlements based on vulnerability aspect including, recently displaced HHs, from the IDP Master list
Operational challenges

· Limited resources against vast needs in the region
· Limited funds for shelter projects in the region
· Shelter space being too limited 
· Shelter cluster members noted that the need to advocate more NFI’s and shelter through the cluster since the rainy seasons are approaching
AOB
CCCM program officer urged to the members to extend services and humanitarians where it’s urgently needed and avoid duplication. 
image1.jpeg
Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter




